APPENDIX A


BENEFITS OF PAY MODERNISATION
	CONSULTANTS CONTRACT
	AGENDA FOR CHANGE
	nGMS

	IMPROVING CARE FOR PATIENTS

	· Less tired staff and reduced untoward incidents

· Facilitates Consultant Led Services 

· Contributes to reduced waiting times 

· Managed OOH working 

· Evening and weekend patient access facilitated
	· Improved team working 

· More person centred care, and improve case management through better multi-disciplinary team working
· Greater innovation in deployment of staff

· Extending availability of services to patients 

· Able to recognise and reward new and changed roles
	· Better chronic disease management  

· Improved quality of service 

· Improved  patient experience 

· Improved access to primary care

· Integrated approach to service provision

· Less tired doctors 

· OOHs services delivered to national quality standards 

· Better care environment (Premises & IM&T)

· Better health outcomes and public health

	IMPROVEMENTS FOR NHS SCOTLAND

	· Increasing productivity 

· Flexible to tackle local issues 

· Drives and facilitates Service Redesign 

· Partnership work with BMA  

· Promotes integration within CHPs 

· Develop innovation
 
	· Better recruitment and retention 

· Improved workforce data 

· Recognition of new roles as a result of service redesign or integration with other providers (joint future)
· Continuous improvement through knowledge and skills framework and job evaluation


	· Increased flexibility in use and development of staff 

· Facilitates Service Redesign

· Links with CCI 

· Links with NWTU  GPWSI

· Links with NWC

· CHPs (clinical teams)

· Promotes Integration (within CHPs, with secondary care)

· Promotes flexibility  (in the development of services and roles)

· Promotes Innovation (in primary care services and across NHS Scotland)

· Increased  productivity

	IMPROVEMENTS FOR STAFF

	· Improved recruitment and retention

· All Staff EWTD compliant 

· Working towards 40 hour week for Consultants. 

· Pay progression linked to achievement 

· Regular job reviews and development plans

· Emergency work into job plans
	· Fair pay 

· Better pay 

· Better career development 

· Improved Equal Opportunity and Diversity

· Improved career and succession planning 


	· Improved retention and recruitment 

· Rewards linked to performance 

· Better premises and IM & T

· Choice over workload / OOH 

· Additional support for 
· Practice Management 
· Practice Nursing

· Improved Multidisciplinary Team working and skill mix
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