Meeting with RCGP  on 
17th June 2005 to discuss training provided to support  implementation of  QOF:

Present:
Mike W:
(Chair)



Colin B:



Jackie B:



Mairi S:



Bill T:



Les E:



Ruth W       


Michelle K

Mike introduced the meeting confirming  that the Winter Group had been established under the auspices of the nGMS Quality Group.  He indicated that as a Member of the  Scottish Council of RCGP he had a declared interest.   Mike outlined that the purpose of the meeting was to discuss the training being provided by RCGP to support the introduction of the QOF.  The main issues to be discussed being:




Content of training: building on from the Winter Group




Reviewer pack  & practices’ equivalent booklet 




Pressures re: delivery of programme for RCGP 




“Noise” from NHS Boards




How Boards are using QOF with other pieces of work  eg PV

Bill indicated that discussion on the above issues would be helpful, and proposed that in addition to these



Confidentiality of records



Reviewers access to QMAS data



Frequency of visits



Future training  



also be discussed.

Content:  Bill indicated that this was being rolled out, as outlined by the Winter Group.  Jackie indicated that the feedback she had received from NHS Boards indicated that the training provided in Board areas differed.  Bill indicated this was not so. He receives regular feedback from the trainers.  Different tools are being used eg video etc. There is internal QA in the form of evaluation after every session.  Of all of the evaluation forms completed to date only  a handful indicate unsatisfactory (disagree) feedback.  
Bill indicated that with regard to the training the greatest problem is in respect of venues.

 Training Manuals: The reviewers’ manual is available via RCGP website – there are a few issues which are practice specific, otherwise this is unchanged.  There was discussion on the Practice Guide.  Ruth indicated that this was not being provided by RCGP; as per discussion with John Turner at previous meeting. There was discussion on this issue and the misunderstanding around taking this forward.  It was agreed that the manual currently available would be forwarded to Bill for his input to ensure this is still up to date.  









Jackie/Bill to action  

QMAS  information:  Bill indicated that the information available at the training sessions has limited value. QMAS information is updated regularly.  There was discussion on the level/nature of information available at practice and NHS Board level. It was agreed that Jackie would liaise with Bill regarding the level of information which would be of value at the sessions.    




Action: Jackie/Bill    

Contract Period: Mike indicated that the work being commissioned at present was as per the specification.  He indicated that there would be an ongoing requirement and it would be more appropriate to discuss this ongoing work in the autumn, when the current phase would be completed.

Links to RCGP:  Bill indicated that a copy of the presentation given at the training sessions could be made available to the nGMS Quality Group – if this would be of assistance/interest.  There was discussion on this point, and it was agreed if this was available via RCGP website, with details of how to access this available to the nGMS Quality Group this would be helpful.  There was a subsequent discussion on linkage from Pay Modernisation website to RCGP.  Colin made reference to the recent letter issued by RCGP advising of contact details and suggested that it would be helpful if this information was widely available.  Ruth agreed to pursue these points.













Action: Ruth

Issue of local discretion:  This was raised in respect of the content of the training.  Mike indicated that not many NHS Board are providing further training therefore leaving issues for local discretion could be problematic.  Bill agreed that if he becomes aware of issues with regard to variation being raised he would contact Jackie.

Confidentiality:  Colin indicated that the English version of the Code on Confidentiality had been “tartanised” and then forwarded to lawyers.  It was noted John Turner had previously announced informal agreement with SGPC.  There was discussion on what the agreement by SGPC meant in reality and the fact that this can only be “enforced” once the Scottish version is formalised as Directions.  Colin agreed to speak with David Notman.  It was noted there is a link between this work and the practice manual.







Action: Colin


Logistics:  It was noted that the Winter Group report is in the final/final draft.  Based on this RCGP had worked up a specification and details provided end of last year.  Mike raised the issue of difference in arrangements for commissioning work from RCGP for the Drug Project.  Colin indicated that there were different commissioning arrangements.  The QOF training was being commissioned on behalf of NHS Boards.  Had this been commissioned by SEHD advice would have been sought on whether or not to tender.  It was the nGMS Leads group which had agreed to the proposed brokering arrangements.  

The discussion then moved on to the number of individuals to be trained - which

is problematic.   Les indicated he had sent out an e-mail to NHS systems (yesterday) requesting an update on numbers – with replies due by next Wednesday.  There was discussion on the cancellations and the proposed charges for this.  Jackie indicated that the information she received suggested that cancellations were due mainly to the later notification of venues – with individuals being required to travel long distances (eg Glasgow going to Perth).  Not all individuals have transport.  Les indicated that this issue has now been addressed.  

It was noted that there are 122 people part trained: 152 fully trained.  There was discussion on where we started: and NHS Board estimates, updated periodically.  Les outlined the impact of the variation on resources.  He indicated that there would be a need to levy the £50 cancellation with effect from June – as there are costs associated with late cancellations. Venue costs are outwith the package sent to John Turner.  The letter issued to NHS Boards in February clarified the costs for venues being different from the spec: costings agreed.   There was discussion on the number of individuals requiring training and Colin enquired whether a variation to the initial specification should be sought.     

It was agreed that regular reports for the Quality Group – including how RCGP is responding to feedback/issues raised by NHS Boards would be very helpful.  There was discussion on how this would be fed in and Jackie confirmed that RCGP has membership at the Group- which meets approximately quarterly.  Les agreed to provide details on the numbers for training for the next Quality Group meeting – Friday 24th June.   

Action: Les

There was discussion on the projected numbers still to be trained, and the fact that RCGP is running low on Reviewers’ Manuals.  It was agreed that support for ongoing training to meet the outstanding needs (numbers) would be sought from the nGMS leads to enable RCGP to arrange printing of the Reviewers’ Manuals.



Action: Mike/Jackie 

Accountability: Ruth indicated that she was pleased with the proposed arrangements for accountability, through the Quality Group.  It was agreed that the group present would meet in advance of each Quality Group meeting, to discuss issues of a more operational nature, with feedback on relevant issues; at the appropriate level  being given at the Quality Group. It was also agreed that if issues are raised, liaison outwith the meetings should be encouraged. 





Action: All

It was noted that by September feedback from NHS systems with regard to what they are getting from the process would be sought.  Mike also raised the issue of “good news” about the process.  It was noted that Scotland had published the QOF achievement data, ahead of the other 3-countries. The introduction of the QOF and QMAS had gone well and this should be shared.  There was discussion on who the potential audience would be for such communication. Mike agreed to take this forward.




Action: Mike

QOF Review Process:   It was noted that discussions are ongoing with NHS QIS with regard to external evaluation of the process. Mike is pursuing this.







Action: Mike

Date of Next Meeting:  The next meeting will be held  in advance of the next  again meeting of the Quality Group – date to be confirmed.

PAGE  
1

