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Ian McDonald


Steve Faulkner

Graham Brown




1. Introductions & Welcome: AK welcomed everyone to the meeting – introductions and apologies noted.  AK advised the group that chairmanship of the group would now be shared between himself and IM.  MW advised the group that at the last national quality meeting there was a  review of the national group and the sub-groups to ascertain need for quality group and sub groups. General feeling is that there is still a need.  This group was asked to review its need and membership. Those present were happy with membership but given small number of attendees it is necessary to check with whole group via the minutes.
2. Notes of Previous Meeting:  The notes were accepted as an accurate record of the previous meeting.
Matters Arising:
RCGP Website:  BT stated that confidentiality statement had been sent out to health boards.  GB informed group that website now fully up and running, and new information continually being added.  BT & GB had no record of number of hits of website.  SF questioned how to encourage boards to visit the website?  BT advised group that FAQs were more from a practice point of view, than function of reviews.  It was noted that RCGP, QIS and Pay Mod websites should give consistency in answers.  MW also noted that there had been no movement with Pay Mod website since April.  
Board QOF Co-ordinators Day:  BT proposed 30th November, to be held in Stirling area. BT has started circulating questions on what co-ordinators want to do.  Experience of reviewing, visits, problems, reviewer competency, training, feedback from 3 Qs.  MW noted some practices not finding programme challenging enough, asking fundamental question is it adding value?  AK added that if programme is to be more challenging,  what support is needed for this.  BT also asked how will value be achieved?  SF discussed other tools available, how can ISD tool be used in real time basis?  BT how quickly will this tool be developed?  BT proposed are we ready to share?  MW would prefer fewer sessions done well.  AK asked should issue of links  with CHPs be discussed.?  BT asked SF is material ready to present on 3Qs?  SF advised reports should be agreed by end of November and then ready to present.
Schedule of Lay Reviewers:  GB handed out document of reviewers trained so far.  MK reminded group that the purpose of the document was to note any boards that were late or needed encouragement.  SF advised group that Winter III would need to specify a target number of reviewers.  AK requested that a clear indication of total number of lay reviewers and any problems encountered would be useful.  SF queried if a breakdown of disciplines could also be collected.  BT answered that it is often difficult to work out primary discipline of reviewers.  BT agreed to circulate a document with a breakdown of refresher training within the next 10 days and of reviewers’ primary discipline for the next meeting.  BT noted there was a high drop out rate of lay reviewers, to combat this are now trying to provide more information before attending training. 






Action: BT/GB
Monitoring RCGP Training Costs:  GB handed out document of QOF spend as at end of July 2006.  Increase in spend from original forecast to updated costs.  Difference in cost per training, will be minimised wherever possible.  AK noted that he understood that the contract had been awarded on a fixed basis.  Needs to be made clear all steps taken to minimise costs.  BT noted that RCGP couldn’t set the delivery costs because of college rules.  BT also noted that boards would hopefully take on meeting costs, providing facility, catering.  MK noted statement in minutes from last meeting, would also like to find paper trail of correspondence, IM to liaise with JC for documentation over contract and copy of actual contract..  BT asked group should the reserved money be put towards this year’s conference? Agreed it should  GB to look into Lay facilitators fees, appears to be no spend?






Action: GB

New reviewers – Disclosure Scotland (SF):  SF was unsure if review process, applies to all reviewers as advised from HR.  Forms sent out which are 15 pages long, applicable to any reviewer walking around GP practices.  MW felt this wasn’t an issue, should be protected by information governance principles from NHS Scotland.  AK warned that this would encounter a significant delay in the reviewer process.  MW to take back to Scottish Health Council.  AK stated that his understanding was that need for disclosure is contact with the public, therefore requirement not needed.





 
Action: MW
Year End Appraisals:  MW advised group that each board needs a system of reviewing appraisers.  How will process be managed if reports are not written in appropriate style?  Responsibility to lie with Health Boards.  Should framework be given?  Reviewer need to be accredited?  SF suggested an informal end of year report, on a one to one basis, difficult for training to be assessed.  BT advised training sets up skills, then a formal appraisal to assess.  The question of how to assess performance to be taken back to the winter III group.
3. AOCB

Defer to October group

4. DATE OF NEXT MEETING

Wednesday 25th October 10.00 – 11.00  Forrester Room, Inglewood House, Alloa.
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