
QOF DISPUTE RESOLUTION PROCESS
NHS SCOTLAND

· Practice notifies NHS Board of  potential problem.


LOCAL RESOLUTION (informal stage)

· Informal discussions take place between NHS Board QOF team and practice to seek resolution.
· NHS Board reviews evidence and endeavours to find resolution with practice within 14 days.
· The practice may submit further information, or the NHS Board can request further clarification at any stage.

· If no agreement reached in 14 days, and NHS Board and practices confirm that imminent agreement unlikely,  case passed to   local QOF Disputes Panel within   7  days.
LOCAL RESOLUTION (formal stage)

· Local QOF Disputes Panel will be comprised on the basis of equal representation 


      of the PCO and LMC (either one or two of each) plus, where possible an   independent Chair (e.g. lay person, non executive).  The Panel will hear representations, make a decision, and advise both parties of decision within 21 days.


NATIONAL DISPUTE PROCESS

· If either party unable to accept decisions of local QOF Disputes Panel, can refer the established contractor dispute resolution process.
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