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NATIONAL GROUP GP PREMISES 

Wednesday 29th March 2005

Upper Conference Room, Morar House, RSNH, Larbert

10am

Present:

Paul Ardin (Chair)




Stephen Tither, Primary Care Division, SEHD




Norman Kinnear, Private Finance Unit, SEHD




Bob Shorter, NHS Lanarkshire



Peter Haggarty, Property & Environment Forum




Gerry Donald, NHS Grampian
	


	
	ACTION

	1.
	Apologies for Absence
	

	
	Apologies were noted from Lynne Hollis - NHS Lothian, Patrick McGrail – Joint Future Unit, SEHD, Campbell Kerr – NHS Lothian, Libby Tait – NHS Lothian, Paul Kingsmore – PEF,  Phil Gay - District Valuers Office, Robert Stewart – NHS Forth Valley and Ian Wallace - NHS Glasgow.


	

	2.
	Minutes of Last Meeting
	

	
	The minutes of the meeting held on 2nd March 2005 were agreed as an accurate record.


	

	3.
	Matters Arising
	

	
	GP Web Site:  ST advised that Claire Chidgey-Carmichael (CCC) would be taking the lead on the review of the web site.  

It was further noted that CCC would be invited to the next meeting with a view to offering support to the Group.
GD requested that a copy of the paper entitled “Primary Medical Services Premises, Existing Guidance for Premises Development” tabled by CK at the meeting held on 1st February 2005 be forwarded to himself.

Guide Dogs:  ST advised that the event had taken place and this had been well received.
Scottish Consumer Report:  ST informed that the Scottish Consumer report had been published on 16th March 2005 and there had already been a number of parliamentary enquiries regarding this.  It was noted that a checklist had been compiled highlighting examples of good practice and this would be forwarded to Boards for consideration with regard to new developments.  
Finance:  ST tabled a spreadsheet detailing expenditure for the period 2003/04 recorded under discretionary spend and cash limited spend for ongoing rents including HB population and GP FTE.   Acknowledgement was made that there was a considerable amount of available information which required further analysis.  Discussions ensued surrounding explanations for the variation of building and rental costs across Scotland.  Recognition was made that the group had not been given the remit to look specifically at resources across Scotland although there was a need to ensure best value for money in premises arrangements for the future.  
It was noted that discussion had now moved on to Agenda Item No 6 – Value for Money Methodologies.  

Discussion took place surrounding the possibility of reviewing the tabled information with regards to square meterage, requesting the District Valuers to comment on local circumstances and the incorporation of QOF data to determine any correlation.    Agreement was made that an Economist should in the first instance review the information with a view to analysis and the possibility of inclusion into other areas of work thus ensuring no duplication.  It was noted that this piece of work could be undertaken by the SE Economists and ST/NK agreed to identify an appropriate contact.  Agreement was made that the Economist should be provide with a brief  highlighting  whether evidence suggested that a higher expenditure on premises yields better quality premises.  PA issue a brief for consideration by the Economist.
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	4.
	Update on Work Streams

· Strategy

ST advised that despite CK issuing a proforma to all boards areas asking for information there had been a considerably poor response.  It was noted that CCC had been brought in to chase up this information and the exercise had been broadened to include details on Joint Ventures.  
Acknowledgement was made that the links made by the GMS Leads and the core group reporting on health care in Scotland were likely to be published before the work of this group has completed.  
· Finance

NK stated that the subgroup had met last week and the matrix had been updated.  It was noted that the number of issues did not vary considerably across the funding routes however variations occurred from Board to Board.   Acknowledgement was made that comments regarding GP transaction costs had been appended as a footnote.  

NK requested that the group take soundings regarding the matrix and insert comments directly into the matrix before returning this to him.  
PA requested that the group give thought regarding whether this piece of work would influence policy or be regarded as advice.  Discussion ensued surrounding whether this would help with the commitment to redo the Scottish Capital Manual.  It was also noted that there was a need to ensure a degree of consistency in the application of tools across Scotland.
Recognition was made that the key part surrounding Best Value for the NHS and a GPs perspective should form part of the briefing for the Economists.

· Specification

PH advised that the standard specification for GP premises had been approved by the West of Scotland GP Premises Network.  Acknowledgement was made that the specification would now be referred to the SGPC for their consideration.  Confirmation was made that once agreement had been reached the specification would be issued as guidance to allow common standards for the design and construction of GP premises to be adopted.  It was further noted that the specification had also been issued to the NES for approval. 

ST stated that the feedback from England had revealed that there was no equivalent English specification.  

It was further noted that the dental specification had been just been published and that the pharmacy specification would be progressed within this financial year.
· Process & Regulations 

Recognition was made that the SSDPs have become an essential part of the process and the requirement for joined up planning.  It was noted that one of the key tasks of JPPB is to review Community Planning and to ensure fit for purpose.   The need to ensure consistency in approach was recognised regarding any forthcoming advice.
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	5.
	Update From Joint Premises Project Board
	

	
	NK advised that a meeting would be arranged with the Minister and the Health Committee regarding identifying representation from the STUC and UNISON.  Acknowledgement was made regarding issues concerning COSLA’s engagement in the process.   

It was noted at the last meeting of JPPB no decisions had been taken regarding the LIFT experience.   

Agreement had been made for the initiation of the Joint Premises Stakeholder Forum to provide a flexible consultative forum to which representatives from the private sector would attend.  


	

	6.
	Value for money methodologies
	

	
	Agreement was made that this item was discussed under Matters Arising.


	

	7.
	Any Other Competent Business 
	

	
	Funding Allocation:   ST advised that the allocation letter indicating funding for 2005/006 would be issued shortly.  
Following further debate it was noted that discussions surrounding the allocations for 2006/07 were in the early stages.  Acknowledgement was made of the discussions surrounding the review of the GMS contract for the following 3 years and recognition made that the outcome of this group would aim to inform these discussions by providing policy guidance and advice.  

It was noted that we were currently operating in a zone of uncertainty and the general direction would be determined locally.  Appreciation was also made of the shift in the funding regime.  

	

	8.
	Date of Next Meeting

The next meeting was scheduled to take place on Tuesday 26th April 2005 in the Upper Conference Room, Morar House, RSNH, Larbert at 10am.
NK and BS submitted their apologies for the next meeting.
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