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NATIONAL GROUP GP PREMISES 

Tuesday 19th July 2005

Upper Conference Room, Morar House, RSNH, Larbert

10am

Present:

Paul Ardin (Chair)







Paul Kingsmore, Property & Environment Forum




Patrick McGrail, Joint Future Unit, SEHD
 


Gerry Donald, NHS Grampian



Bob Shorter, NHS Lanarkshire




David Bell, SGPC

	


	
	ACTION

	1.
	Apologies for Absence
	

	
	Apologies were noted from Lynne Hollis - NHS Lothian,  Stephen Tither - Primary Care Division, SEHD,  Dean Marshall – SGPC, Norman Kinnear - Private Finance Unit, SEHD, Libby Tait - NHS Lothian,  Campbell Kerr - NHS Lothian, David Prince – SGPC, 

Phil Gay -District Valuers Office and Sean Neil – Economist, SEHD.


	

	2.
	Minutes of Last Meeting
	

	
	The minutes of the meeting held on 25th May 2005 were agreed as an accurate record with the following amendment:-

Item 3 - Update from Joint Premises Project Board – should read   “the National Audit report on LIFT”.

	

	3.
	Matters Arising
	

	
	Strategy:  GD requested clarity surrounding the Aberdeen model and it was noted that the model currently used attached social workers in GP practices.

	

	4.
	Value For Money Methodologies
	

	
	PA advised that the Economist had been identified as Sean Neil and informal communications had taken place.  It was noted that unfortunately Sean was unable to attend today’s meeting due to leave commitments however his attendance was anticipated at the next meeting to be held in August.  
PA stated that he had forwarded the work undertaken by Professor Matt Sutton, on behalf of NHS Ayrshire & Arran, which explored QOF data comparisons to Sean.  It was noted however that on reflection that comparison with the QOF may reveal no relationship at Board level.  
Discussion ensued regarding other possible indicators such as recruitment and retention, the patient’s perspective, cumulative footfall/access, time through the system, local service provision and whether better premises leads to lower DNA rates.  Agreement was made that PA would notify Sean of today’s discussions in preparation for consideration at the forthcoming meeting in August.   


	PA

	5.
	Kerr Report - Implications
	

	
	PA stated that he had cancelled the last meeting (21st June 2005), due to the release of the Kerr Report in order to allow sufficient time to reflect on the implications for the Group.  It was noted that PA had further undertaken discussions with CK and Peter Haggarty of the PEF regarding the implications of the report.   

Acknowledgement was made that the Group led by John Turner would discuss the report in September and therefore any recommendations or conclusions made by this Group surrounding strategy required to await the outcome of that debate.
Discussion ensued regarding the need for the Group to implement the recommendations of the Report in terms of premises.  Issues surrounding sustainability & affordability, strategic fit, local differences and process & regulations were highlighted.  
Following discussion agreement was made that a piece of work should be undertaken to pull together possible barriers and constraining factors for implementation and it was noted that PK/PMcG would look explore this and report back at the next meeting. 


	PK/PMcG

	6.
	Update on Work Streams

· Strategy

Acknowledgement was made that this issue was discussed under Item 5.
· Finance

PA stated that discussions surrounding the comments received in response to NK’s paper would take place at the next meeting to be held in August.   Recognition was however made by the Group that it would be extremely useful to convert the observations made in the paper into a useful tool.

Issues currently faced by Grampian were noted by GD, regarding reducing the schedule of accommodation, reduction of floor area and looking at not for profit options.  Further discussion surrounding a development at Oldmeldrum took place and GD agreed to circulate the analysis of the DV’s report for information to the Group.  It was noted that this information was confidential and was not for further distribution.

Recognition was made of the need to ensure that 3PD is fully reflected in the comparative analysis being undertaken by the JPPB as this appeared to be showing strengths.    
· Specification

GD expressed concerns surrounding the ability to fund the approved specification and that this may result in financial difficulties.  Appreciation was made by the Group that the specification may indeed present affordability problems locally.  PA suggested that a piece of work should be undertaken to estimate what the financial implications for Boards would be should the introduction of the specification be mandatory.  Agreement was made that PK would shape a proposal which would be circulated to the group for comment to estimate what the funding requirements would be for Boards over the next 3 to 5 years.  
Further discussion revealed agreement that there was a need for the specification and whether or not this should be made mandatory as this may lead to a reduction in standards across Scotland.   It was noted that the Scottish Executive required to be informed should the Group wish the specification to be made mandatory.  PA agreed to discuss this matter further with ST recognising the funding implications of the specification and whether or not there should be any flexibility in standards.    
· Process & Regulations 

Discussion on this matter will follow conclusions in the other work streams.

	GD

PK
PA

	7.
	Update From Joint Premises Project Board
	

	
	PMcG advised that discussion at the next JPPB meeting to be held in July would focus on strategic funding and specific issues.   It was noted that GD had been asked to prepare a discussion paper for inclusion on the agenda, which explored the key issues associated with delivering the range of options currently under consideration within Grampian.   GD tabled copies of the paper entitled “Enabling The Joint Future Agenda Through Premises Development – A Grampian Perspective” at today’s meeting for information.
It was noted that Project Plans have been agreed and recommendations from the JPPB to the Minister would be discussed at the meeting in August.   Following this meeting a draft paper would be circulated for comment and discussion in mid August/September.  
Acknowledgement was made that the number of concerns raised surrounding COSLA  have now been addressed.  

	

	8.
	Any Other Competent Business 
	

	
	Nothing to report.

	

	9.
	Date of Next Meeting

The next meeting was scheduled to take place on Tuesday  

16th August 2005 in the Upper Conference Room, Morar House, RSNH, Larbert at 10am.
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