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Introduction/Apologies.

Introductions were made and the apologies noted.

Working in Partnership in Primary Care

J Britton welcomed Clayre La Trobe to the Group. C La Trobe explained that WiPP had emerged from the nGMS Contract. She explained that the programme sits with 3 main stakeholders: DH, GPC and NHS Employers.

In autumn 2001 the results of a GP survey indicated that too much was being asked of general practice. C La Trobe’s presentation detailed the percentages contemplating retirements and that workload management is recognised as a key issue. The presentation highlighted the demands on general practice with the highest demands being around the areas of BP reading and blood tests. C La Trobe said that this work could be transferred to practice nurses and HCAs. C La Trobe noted that self care for patients is a powerful demand management method. C La Trobe spoke of NHS Direct’s algorhythms and how these can be used a tool for self care. 

J Rankin asked about the progress of the programme. C La Trobe said that academic research will not come through until 2006-07 and after 2007 the programme will close if there is no further funding.

J Britton asked how the topics of the schemes had been selected. C La Trobe explained that 3 projects had been commissioned from the start and that it became clear which clinical conditions should be addressed. 

J Britton asked how networking happens, acknowledging England’s geography. C La Trobe said that communications are still developmental. However, there are good networs in the stakeholder group e.g. SHAs, RCN and RCGP and that the programme is well connected. She noted that sharing practice is important to note what has and had not worked or been successful.

J Rankin highlighted the issue of competing interests for funding in the new contract. C La Trobe acknowledged this is an issue.

C La Trobe said that GPC is keen that the WiPP should be extended to the other three countries. J Rankin advised that there should be no duplication of work. He said that the programme would assist in the transfer of work from primary to secondary care.

C La Trobe informed the group that there are 5 pilot sites for HCA projects. It was noted that the consistent message from the pilot sites is around issues of registration/ regulation for HCAs and the Medical Defence Unions have been giving out different advice on what HCAs can undertake. C La Trobe said that there are plans to establish a network for HCAs.

J Britton suggested that there is little being done in Scotland around sickness absence management and asked whether there is a desire to link up the work between England and Scotland. J Wylie spoke of work around AHPs and musco-skeletal and said it would be good to know how to provide people with this information e.g. by linking up with peers in England. A MacKinnon said that pharmacy issues in Scotland are the same as identified in the WiPP e.g. recruitment and retention and that the news pharmacy contract encourages patients to take responsibility for their own health.

C La Trobe asked the group to identify if they considered anything to be missing from the programme. N Zappia highlighted the impact of local authority work in general practice. C La Trobe said that a good practice project is looking at social care e.g. CAB coming into practices. 

J Britton asked the group if they would be supportive in principle of WiPP. The Group agreed and this would be discussed further with colleagues in SEHD.

Note of Previous Meeting

The note of the meeting of the 18th April had previously been circulated.

Matters Arising

Agenda for Change in General Practice

J Britton advised that there were no members of the Agenda for Change team at the meeting due to a SPRIG meeting. J Britton updated the group on the Learning Pack for General Practice. It was noted that J Britton, David Renshaw and Janis Millar had met with SGPC. SGPC had some minor issues regarding presentation and that the document should be divided into separate documents. Further developments were delayed due to the cancellation of SPRIG’s meeting which coincided with G8 events in Perth. Since then, there has not been an opportunity for the Pack to go to SPRIG again.

J Rankin said that the pack needs to get out. 

J Britton advised the group that job profile issues were being addressed at a UK level and a range of profiles have been pulled together for posts in primary care. N Zappia advised that the job evaluation process in primary care is behind other sectors. D Miller spoke of the discrepancy and variations between ward nurses and district nurses. M Mitchell advised that some areas are wanting to do their own job descriptions instead of waiting for national guidance. J Britton said that national Agenda for Change Team want people to work on a national basis. A Blakeley asked whether any practices had implemented Agenda for Change. J Britton said there is significant interest. D Miller raised the issue of practice- employed staff and NHS- employed staff in the same practice.

M Mitchell told the group that First Practice Management had been asked by Scottish practice managers to come to Scotland to talk about Agenda for Change. There was discussion on this and it was agreed the issues raised under AfC should be discussed at the forthcoming meeting of the GMS Leads.

Workforce Planning

 N Zappia advised the group that the Workforce Plan has been delayed but its publication is imminent. The Plan was delayed due to the publication of the Kerr Report and consideration had to be made as to how the Plan would link with the Kerr Report. It was noted that primary care gets prominence in the planning framework and that systems will have to address the importance of workforce in general practice. N Zappia advised that his Workforce Group would be looking at ways to help the service collate information. He said that some Boards had volunteered to complete a data sheet to provide information.

                                                                                        Action: N Zappia

NES

The group had received a paper from Jane Cantrell with an update of work being undertaken by NES. J Britton said that any points/ comments should be directed to Jane Cantrell. It was agreed the paper was very helpful and NES could be requested to provide regular updates to the Group

Practice Nursing.

Item 3 of the agenda was discussed at this point

J Britton reminded the group that Doreen Sharp and Linda Harper were doing workshops for the Framework for Nursing and that an Action Plan has been put together as a draft. J Britton said that Doreen Sharp is keen to share the Action Plan with relevant groups for comment before finalising.

G Halyburton said that she had looked into the background of nurse consultants and how things can move forward. G Halyburton advised that she had made links with NES, had a telephone conversation with Teresa Fyfe, SEHD and that Alison Blakeley had provided her with the details for a nurse consultants website in England. G Halyburton noted that Carol Dobson and Teresa Fyfe had been interested to know that the OD/HR Working Group had been looking at nurse consultants. G Halyburton said that if the OD/HR Group is still supportive she will continue to look at nurse consultants. The Group requested G Halyburton to continue to take this forward.

                                                                                            Action: G Halyburton

Practice Management

M Mitchell had provided a Networking and Learning update for the group which was circulated prior to the meeting.

Items for Information

1. OD/HR Issues from Self Assessment Tool

J Britton explained that S Millar had prepared a paper which covered topics and themes from the self assessment returns. She advised the group that if they wanted further details contact can be made with either the relevant Board or the nGMS office.

D Miller asked for information regarding salaried GPs and issues around maternity leave and retainers. J Britton advised that she had spoken to HR colleagues about salaried GPs. It was noted that the issue of retainers had not been raised before. J Britton said that she would be happy to being the topic of retainers into the conversations around salaried GPs.

                                                                                            Action: J Britton

2. Partnership Agreements

A briefing paper from the Queens Nursing Institute was circulated to the group. J Britton asked the group if there is interest in non GPs entering into practice partnerships. G Halyburton said that 2 practice nurses in Glasgow had enquired about partnerhips. The group agreed that small numbers are interested.

J Rankin said that the issue could arise when current partners reach retirement age and the need for further staff needs to be addressed and that the issue may evolve over time.

J Britton said that details can be put on the Pay Modernisation website and an event could be organised if the group felt appropriate.    

                                                                                              Action: S Millar

4. AHP Role Development
J Britton advised that the paper which was previously circulated had been developed from “Building on Success”.  J Wylie advised that there is work going on in QIS around AHP Role Development and was looking for guidance on how the information should be distributed.

J Britton said she would look at the work from QIS and get back to the group.

                                                                                              Action: J Britton

5. AOCB

(i) J Britton advised the group of a letter from a practice nurse which had been sent to the Minister regarding GP mentoring. The content was noted.

(ii) J Britton told the Group that Ruth Kelly would be going on maternity leave and asked the group whether it should seek further HR input during this period. N Zappia asked whether Ian Reid would continue to chair the group. J Britton agreed to contact the Directors of HR Group for a representative.  J Britton said that he had not indicated that he would not continue as chair. The group was also asked to think about possible people to take on the role of vice chair. N Zappia was nominated and the Group supported this.

(iii) J Britton told the group that Suzanne Millar would be leaving her post with the Pay Modernisation Team to take up a post with NHS Forth Valley. The Group wish S Millar well in her new post.

6. Date of Next Meeting

Possible dates for the next meeting: Monday, 3rd October

                                                         Wednesday, 5th October

Availability for the above dates should be forwarded to Jackie Britton
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