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Good practice goes online

New initiatives to better manage workload in general practice

A database of good practice has been launched this week by the Working in Partnership Programme (WiPP). The case studies are part of the Good Practice project set up to illustrate improved workload management in general practice by either:

· making better use of clinicians’ time

· reducing demand for consultations in general practice 

· reducing workload for members of the general practice team.

· Whilst improving access to and/or quality of services for patients

WiPP was established under the new General Medical Services (GMS) contract to develop and implement a strategy for general practice that addresses effective use of clinicians’ time whilst improving the availability of services for patients. Workload management in general practice is an essential element of the expansion of the primary-care sector. 

The Good Practice project, is just one of the 13 initiatives being developed by WiPP, uses case studies to demonstrate innovative approaches to workload management in primary care.

The online case studies can be accessed at www.wipp.nhs.uk. Examples include the two case studies detailed below:

·  Nurse-led chronic disease management 

· Initiative – nurses, supported by other healthcare professionals, set up clinics to manage patients with long-term conditions eg respiratory clinics and coronary heart disease clinics, taking on the work that would routinely be undertaken by GPs

· Results – reduced workload for GPs and a team of skilled nurses who enjoy a more challenging, rewarding role and improved job satisfaction. The practice has been able to extend GP appointments to 15 minutes in length. 
· Physio Direct 

· Initiative – physiotherapy services were re-engineered from a clinic-led approach to a telephone advice and triage service.

· Results – consultations with GPs for musculoskeletal conditions are now shorter as patients are referred to the Physio Direct service via a contact number; other users are self-referring, avoiding unnecessary GP appointments. Users of the service gain immediate advice and signposting to appropriate treatments. Senior physiotherapists now divide their time between the call centre and clinics.

Mark Gatfield, National Project Manager for the Good Practice project, commented: ‘The case studies that have been submitted are of a fantastic standard. The outcomes have had a really positive impact on workload in primary care. For example, implementation of one of the initiatives resulted in reduction in GP appointments for specific minor ailments.’ 
WiPP identified case studies by emailing all PCTs and SHAs requesting examples of good practice, which demonstrate innovative techniques that practices have adopted to improve workload management. The submitted case studies from general practices and PCTs were then passed through a selection process by the steering committee for the Good Practice project, following a rigorous review to check that they satisfied the overall remit of the project.

Over the next 2 years, the Good Practice project will work to identify, evaluate, signpost and support the roll-out of existing good practice by reinforcing the benefits of adopting tried-and-tested approaches.

To learn more about WiPP, access or comment on the Good Practice case studies, or to let WiPP know about good practice from your PCT/practice, please visit www.wipp.nhs.uk. 

– END –

Notes to editors

For further information on the Good Practice project and WiPP, please see the attached backgrounders.
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