Networking and Learning Programme for Practice Management

Background

The Scottish Association of Local Health Care Co-operatives (ALHCC)  put forward a proposal to the Scottish Executive Health Departmentin 2003 on how a Networking for Practice Management could be developed in Scotland.  This project was accepted by the Scottish Executive Health Department (SEHD) and they agreed to finance and support  it for three years.  The project is entitled Networking and Learning for Practice Management.

The ALHCC advertised the posts of National Co-ordinator and Local Co-ordinators to every Practice Manager in Scotland.  Mary Mitchell was appointed as the National Co-ordinator for Networking and Learning for Practice Management and manages this Project.  Mary has worked in General Practice for 19 years and brings with her a wealth of expertise and knowledge in General Practice, Education and is Vice-Chair of IHM Scotland.  She reports and updates the Scottish Executive Health Primary Care Department on a quarterly basis and she and the Chair of the ALHCC/CHPs work very closely together. 

In each Health Board  Local Co-ordinators were nominated by their peers; Glasgow, Aberdeen and Edinburgh have two Local Co-ordinators due to their geographic size.  In total we have 18 Local Co-ordinators who are paid two sessions per month to carry out this work.

Progress from 2003-2005

Since 2003 Networking and Learning for Practice Management has proved to be the vehicle that has and will take Practice Management forward to a higher level in Scotland.  A robust network for General Practice and Practice Managers has been created and having a National Co-ordinator to work with other organisations and available to attend and give a practice management perspective at national meetings has been extremely well received.  

Objectives for 2005/2006

Each year the National & Local Co-ordinators have a two-day teambuilding event to set their objectives for the year ahead.  This meeting was held on 5 & 6 October 2005 and the following objectives were set:-

1. Use N&L as a resource to share good practice

2.  Use and evaluate information from QoF visits

3. Shape, influence and be involved in NHS redesign process by working in partnership with relevant groups through promoting and sharing good management practice within primary care.

4. To make a significant contribution to the safeguarding of patient interest 

5. Working in collaboration with the Practice Nurse Network, identify the knowledge and skills needed for practice staff at all levels.  Prepare job descriptions for all posts aligning these to pay bands.

6. Ensure that Practice Managers are brought up to speed with the Health Plan/Kerr Report and facilitate implementation

7. Influence primary care IM&T systems

Indicators and timescales are available for the above objectives.

Future

Thanks must go to SEHD for funding Networking and Learning which is envied by our colleagues in England, Ireland and Wales.  Scottish Practice Managers feel very privileged to have had this opportunity and as identified in the objectives above appreciate there is still lots of work to be do and we hope to have the opportunity to fulfil these.
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