
NHS Scotland GMS Implementation

GMS STRATEGIC TESTS REVIEW GROUP

Note of the meeting held on Friday 11 July 2008, 2pm, NSS, Gyle Square
Present:  
Nic Zappia (Chair) (NZ), Paul Ardin (PA), Steve Faulkner (SF), 


Duncan Miller (DM), Martin Moffat (MM), David Whipps (DW), 
In attendance:
Lee Henderson (notes)
Apologies:
Fiona Bell, Dr Ross Cameron, Kim Frater, Dr Julie Kidd, Mary Mitchell, 




David Notman


1. Welcome and Apologies
NZ welcomed those present and welcomed Susan Manion, CHP representative to the group.
2. Note of the meeting of 11 January 2008
The note of the meeting of 11 January 2008 was agreed as an accurate record.
3. Strategic Tests Review Process 2007/08

All Boards have returned their Strategic Test Review 2007/08 and these have been passed to Susanne Brunton, ISD for statistical analysis.   A Scotland wide report will be produced highlighting Board progress from 2006/07 and providing examples of good practice.  The report will be issued in August 2008 and circulated at the next Primary Care Leads meeting in September for noting.

4. Strategic Tests Review Process 2008/09
The purpose of the Strategic Test Process for 2008/09 is to provide a framework of measures which will enable Boards/CHPs to assess progress in key (leverage) areas necessary to achieve strategic objectives and to facilitate benchmarking and information sharing between Boards/CHPs Boards.  The 2008/09 tests should give consideration to the following:

· Audit Scotland report 
· 9 key CHP areas

· Better Health Better Care

· HEAT targets

SF circulated a summary of the recommendations in the Audit Scotland report and a selection of possible strategic test domains and indicators (revised in the light of the discussion and attached as Appendix 1).  The domains/indicators were based on the CHP outcome areas outlined in Better Health, Better Care. Members are asked to consider the outcome areas and advise on the development of specific performance measures which could be included in the revised GMS Performance Monitoring Framework. Comment to be emailed to nationalgmsprog@nhslothian.scot.nhs.uk  by 31 July 2008.    

                    Action ALL
Given the recent release of the Audit Scotland Report it was agreed that the timescale to develop the Strategic Tests needs to be extended. It was proposed that instead of a fallow year, a statement should be released to Boards indicating the information they should start collecting, with a view that it will be turned into a strategic test indictor for 2009/10.  Boards will also be asked what data collection mechanism they have in place. MM will confirm with Jonathan Pryce whether this is acceptable.  




         Action MM
Once the tests have been established it will be the Boards responsibility to collect data.  It was noted that some supporting data will already be available to Boards but some will require data collection. If it can be shown that information collection from GPs is necessary and will contribute to key priorities in Better Health Better Care, then there may be a possibility of SG investment.
A small sub group will meet in August to take forward the Strategic Tests domains/indicators and the supporting data needed. JK to provide information on data ISD can supply and in particular via PTI.    The outcome of this meeting will be circulated to the wider group for discussion at the meeting on 1 September.

                     Action SF/DM/PA/JK/DW
5. AOCB – nothing further to discuss
6. Date of Next Meeting
The next meeting will be held on Monday 1 September 2008, 2-5pm.  Members confirmed that the NSS, Gyle Square is a suitable venue.
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