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Dear Colleague

NEW GMS CONTRACT – IMPLEMENTATION
SCHEDULE OF KEY TASKS, MILESTONES AND RESPONSIBILITIES

Summary
1.
We are now entering a crucial period in preparing for the introduction of the new GMS contract on 1st April 2004. In order to support this, please find in Annex A, a schedule of key tasks, milestones and responsibilities which describes what needs to be done, by whom and when, primarily in the period up until 1st April. 

Background
2.
This schedule has been agreed with SGPC, and should be taken forward as part of the ongoing dialogue between Health Boards (PCO’s) and individual practices.

3.
You will see from the schedule that the Scottish Executive will agree the details of the Standard Contract and the Statement of Financial Entitlements for GMS in Scotland with SGPC in January.  These key documents will be made available as soon as possible.  Pending their publication, the English versions, on which these documents will be based, are available for reference on the NHS Confederation and BMA websites (http://www.bma.org.uk/ap.nsf/Content/__Home_Public and http://www.nhsconfed.org/). 
4.
Information on the development of schemes under Section 17C (formerly Primary Medical Services) was issued in Dr Wilson’s letter to Chief Executives on 21st November 2003. Further information will be provided in due course.
Action 
8.
Primary Care Trusts/NHS Boards are requested to bring this Circular to the attention of GP practices in their area and 

19th January 2004
______________________________

Addresses
For action

Chief Executives of Primary Care Trusts
Chief Executives of Island NHS Boards
Chief Executives of Health Boards
General Medical Practitioners

For information
Chief Executives of NHS Trusts

Director of Practitioner Services Division
Common Services Agency

______________________________

Enquiries to:
John Hannah

1ER

St Andrew’s House

EDINBURGH EH1 3DG

Tel: 0131-244 2465
Fax: 0131-244 2621
For section 17C schemes:

Colin Brown
1ER

St Andrew’s House
Tel: 0131-244 2462

______________________
their Area Medical Committee for the attention of the Secretary 

of the GP sub-committee.    
Yours Sincerely,

MIKE PALMER
Assistant Director (Workforce and Policy) 
   ANNEX A 

IMPLEMENTATION OF THE NEW GMS CONTRACT IN SCOTLAND


SCHEDULE OF KEY ACTIVITIES, MILESTONES & RESPONSIBILITIES

This schedule is separated into 14 subject areas as follows:

A.
Standard Contract

B.
Finances

C.

Out of Hours Services

D.
Additional Services

E.
Enhanced Services

F.
Quality

G.
NHS Board administered funds

H.
Premises

I.
IM&T

J.
GMS Regulations
K.
Communication

L.
Information

M.
Performance Management

N. 
Guidance

A.  Standard Contract
	       Activity                                                                     Milestone                Responsibility

	A1.
	NHS Boards and practices (contractors) engaged in ongoing discussion around intentions under new GMS contract.
	Now & Ongoing
	NHS Boards &

practices (contractors)

	A2.
	NHS Boards and contractors can access Department of Health (England) draft Standard Contract for reference pending publication of the draft Standard Contract in Scotland
	Now
	NHS Boards &

contractors

	A3.
	SEHD will have published the draft standard contract that NHS Boards and contractors are strongly advised to use, together with an explanatory note about the completion of the standard contract
	By 31 Jan 2004
	SEHD

	A4.
	(i) NHS Boards and contractors will have reached provisional agreement on the new GMS contract. 

(ii) NHS Boards will have sent versions of the standard contract to every GMS contractor, tailored to reflect the provisional agreements reached
	From 31 Jan 2004 and by 27 Feb 2004

By 27 Feb 2004
	NHS Boards & contractors

NHS Boards

	A5.
	NHS Boards and contractors will have agreed contractors catchment areas, whether lists are open or closed, and discussed normal hours*, as they reach provisional agreement on the new contract

* For reference see DH Guidance “Delivering Investment in General Practice” Dec 2003, Section 2 p26 paragraph 2.20 (ii)
	By 27 Feb 2004
	NHS Boards & contractors

	A6.
	Prospective contractors should have written to NHS Boards to confirm whether or not they want to be  Health Service Bodies
	By 27 Feb 2004
	Contractors

	A7.
	Prospective contractors should have written to NHS Boards confirming that they will meet provider conditions
	By 27 Feb 2004
	Contractors

	A8.
	SEHD will have published the default contract 
	By 20 Feb 2004
	SEHD

	A9.
	NHS Boards will have offered default contracts if provisional agreement has not been reached on new GMS contracts 
	By 27 Feb 2004


	NHS Boards

	A10.
	GMS contracts (in some cases subject to outstanding dispute resolution on certain terms) or default contracts must have been signed
	By 31 March 2004
	Contractors

	A11.
	The new NHS Board duty to secure the provision of primary medical services will have come into effect
	1 April 2004
	NHS Boards


B.  Finance

	      Activity                                                                      Milestone                  Responsibility

	B1.
	NHS Boards and contractors can access Department of Health (England) draft Statement of Financial Entitlements (SFE) for reference pending publication of the draft Scottish Statement of Financial Entitlements
	Now
	NHS Boards & contractors

	B2.
	(i) SEHD will have published draft Scottish Statement of Financial Entitlements

(ii)  SEHD will have published final version of Scottish SFE
	23 Jan 2004

27 Feb 2004
	SEHD

SEHD

	B3.
	(i) PSD issue Global Sum Equivalent data to NHS Boards

(ii) NHS Boards to review virement and reconciliation GSE data and supply feedback to PSD

(iii) NHS Boards and contractors to discuss and consider individual contractor GSE figures, and confirm any adjustment (in line with SFE) to PSD

(iv) Indicative practice Global Sum, GSE and MPIG calculations completed by PSD and information sent to NHS Boards

(v) NHS Boards to send out GS, GSE and MPIG indicative calculations to practices

(vi) NHS Boards and practices to reach provisional agreement on these indicative figures 
	December 2003

By 19 Jan 2004

19 Jan 2004 to 

9 Feb 2004

By 13 Feb 2004

By 16 Feb 2004

By 27 Feb 2004
	PSD

NHS Boards

NHS Boards & contractors

PSD

NHS Boards 

NHS Boards & contractors

	B4.
	NHS Boards and contractors will have agreed indicative budgets reflecting discussions and provisional agreements about what services will be provided
	By 27 Feb 2004
	NHS Boards & contractors

	B5.
	SEHD will issue GMS Allocation Letter to NHS Boards confirming allocations for 2004/05 covering: Global Sum, MPIG, Quality Aspiration payments, Enhanced Services, Premises, IM&T, NHS Board administered funds and Out-of-Hours Development Fund
	By 27 Feb 2004
	SEHD



	B6.
	SEHD & SGPC will have agreed a method, in line with the UK agreement, for calculating superannuable income for the purpose of

(i) setting the level of employer and employee superannuation contributions, and

(ii) calculating seniority payments;

in time for April payments
	By 16 April 2004


	SEHD

	B7.
	NHS Boards and PSD will have encouraged GPs to submit all outstanding claims under the Red Book
	December 2003,

Ongoing and by 31 March 2004
	NHS Boards & PSD

	B8.
	SEHD with PSD and NHS Boards will review monitoring returns and financial information requirements
	By 1 May 2004
	SEHD, PSD &

NHS Boards

	B9.
	PSD to recalculate Global Sum allocation formula based on list size changes
	1 July 2004 and quarterly thereafter
	PSD


C.  Out of Hours Services
	     Activity                                                                        Milestone                 Responsibility

	C1.
	NHS Boards and contractors engaged in ongoing discussion around intentions under new GMS contract.
	Now & Ongoing
	NHS Boards & contractors

	C2.
	NHS Boards will have ascertained contractors provisional intentions in relation to out-of-hours opt-outs
	By 27 Feb 2004
	NHS Boards

	C3.
	Contractors should have submitted out-of-hours opt-out notices, after contracts have been signed, if they wish to guarantee the ability to opt-out by 1 January 2005 (in all but exceptional geographical circumstances)
	By 1 April 2004
	Contractors

	C4.
	NHS Boards should have developed plans to take over responsibility of out-of-hours service provision from 31 Dec 2004 (or earlier) as part of local planning processes and as supported by the work of the National OOH Working Group
	By 31 March 2004


	NHS Boards

	C5.
	NHSQIS will have issued draft national accreditation standards for out-of-hours services for consultation
	By 20 March 2004
	NHSQIS

	C6.
	All NHS Boards will have assumed responsibility for Out-of-Hours service provision (in all but exceptional geographical circumstances)
	1 Jan 2005
	NHS Boards


D.  Additional Services

	     Activity                                                                        Milestone                 Responsibility

	D1.
	NHS Boards and contractors engaged in ongoing discussion around intentions under new GMS contract.
	Now & Ongoing
	NHS Boards & contractors

	D2.
	NHS Boards will have decided whether to agree for contractors to opt out of additional services prior to the new opt-out procedure taking effect, and will have reflected this in provisional agreements
	By 27 Feb 2004
	NHS Boards

	D3.
	NHS Boards and contractors will have agreed indicative budgets reflecting discussions and provisional agreements about what additional services will be provided for incorporation into contracts
	By 27 Feb 2004
	NHS Boards & contractors

	D4.
	NHS Boards will have:

(i) reviewed the expected provision of additional services

(ii) put in place arrangements for commissioning further services if necessary from 1 April 2004 within the context of local planning processes
	By 27 Feb 2004

By 31 March 2004
	NHS Boards

NHS Boards


E.  Enhanced Services

	      Activity                                                                       Milestone                Responsibility

	E1.
	NHS Boards and contractors engaged in ongoing discussion around intentions under new GMS contract.
	Now & Ongoing
	NHS Boards & contractors

	E2.
	NHS Boards will have offered to all contractors the 2 DESs for which they have preferred provider status in 2004/05 (QUIP and childhood vaccinations and immunisations) and reached provisional agreements with them
	By 27 Feb 2004
	NHS Boards

	E3.
	NHS Boards will have drawn up initial plans for commissioning other enhanced services in line with their local expenditure floors and within the context of their local planning processes
	By 27 Feb 2004
	NHS Boards


F.  Quality

	     Activity                                                                        Milestone                Responsibility

	F1.
	NHS Boards and contractors engaged in ongoing discussion around Aspiration levels under new GMS contract (using Interim Aspiration Utility spreadsheet to assist in this process)
	Now & Ongoing
	NHS Boards & contractors

	F2.
	Contractors to submit an initial assessment of their aspirational levels to NHS Boards 
	By 31 Jan 2004
	Contractors

	F3.
	NHS Boards will have agreed aspiration levels for all participating contractors
	By 27 Feb 2004
	NHS Boards

	F4.
	Contractors will have ensured that they are using the correct clinical codes for the QOF and have set up disease registers 
	By 1 April 2004
	Contractors

	F5.
	Following discussions between the 4 UK Health Departments, NHS Confederation, GPC & SGPC, SEHD will publish guidance on the QOF annual review visits
	By 14 May 2004
	SEHD

	F6.
	NHS Boards will have produced a schedule of QOF annual review visits for between 1 October 2004 and 31 January 2005 and informed contractors
	By 31 July 2004
	NHS Boards

	F7.
	QOF national prevalence day, at which point relative recorded prevalence is measured.  
	14 February 2005
	

	F8.
	QOF national achievement day.  Payments will have been calculated for 2004/05 using the latest list size and with clinical payments adjusted for prevalence as at 14 February
	31 March 2005
	

	F9.
	Quality and Outcomes Framework Management and Analysis System (QMAS) will have gone live
	By Autumn 04


	DH / CSA


G.  NHS Board administered funds
	     Activity                                                                        Milestone                 Responsibility

	G1.
	(i) SEHD will have published draft Scottish Statement of Financial Entitlements, which includes key elements within NHS Board administered funds line

(ii) SEHD will have published final version of Scottish SFE
	By 23 Jan 2004

By 27 Feb 2004
	SEHD

	G2.
	SEHD will issue GMS Allocation Letter to NHS Boards, which will include NHS Board administered funds line
	By 27 Feb 2004
	SEHD

	G3.
	NHS Boards will have written local protocol for locum reimbursement in relation to particular local circumstances and agreed with GP subcommittee of AMC (as per paragraphs 21.15 and 21.16 of the draft SFE)
	By 31 March 2004


	NHS Boards


H.  Premises

	     Activity                                                                        Milestone                 Responsibility

	H1.
	SEHD will have published draft premises Directions.  The final version will come into force from 1 April 2004
	By 27 Feb 2004
	SEHD




I.  IM&T

	     Activity                                                                        Milestone                 Responsibility          

	I1.
	NHS Boards will have completed baseline surveys of existing systems and have fully funded costs of replacing legacy systems
	By 31 March 2004
	NHS Boards




J.  GMS Regulations 

	     Activity                                                                        Milestone                 Responsibility

	J1.
	Final revisions to Contract Regulations and Transitional Regulations to be laid
	By 25 Feb 2004
	SEHD



	J2.
	National opt-out, list closure and patient assignment procedures will have come into force, meaning that NHS Boards cannot assign patients to contractors with closed lists without going through the new procedures
	1 April 2004
	NHS Boards


K.  Communication

	     Activity                                                                        Milestone                 Responsibility

	K1.
	NHS Boards will have established effective arrangements for informing and engaging their local communities on the changes under the contract, including out-of-hours services
	By 31 Jan 2004


	NHS Boards

	K2.
	Informing, Engaging and Consulting the Public in Developing Health and Community Care Policies and services guidance will be launched to replace HDL (2002) 42
	16 Feb 2004
	SEHD

	K3.
	Contractors will have reviewed their patient leaflets
	By 1 April 2004
	Contractors


L.  Information

	     Activity                                                                        Milestone                 Responsibility

	L1.
	SEHD will have published, following discussions with SGPC, a code of practice on access to information
	By 31 May 2004
	SEHD


M.  Performance Management

	      Activity                                                                        Milestone                 Responsibility

	M1.
	Introduction of the new GMS contract:

Joint confirmation by NHS Board Chief Executive and GP Subcommittee Chair to GMS Pay Modernisation Director, NHS Scotland:

(i) On progress on introducing the contract, identifying any significant obstacles in meeting timescales

(ii) That the key 27 Feb milestones set out in this document are met

(iii) That all GMS contracts have been signed (either new GMS contracts or default contracts) 
	By 6 Feb 2004

By 1 March 2004

By 1 April 2004
	NHS Boards & GP Subcommittee

	M2.
	Change in OOH Responsibility:

(i) Plans for change in responsibilities for out-of-hours services provision by 31 December 2004 as part of local planning processes

(ii) Update reports on progress to plan (or variances) submitted to GMS Pay Modernisation Director, NHS Scotland
	By 31 March 2004

By 30 May 2004

By 31 July 2004

By 30 Sep 2004
	NHS Boards

NHS Boards

	M3.
	Delivery of Enhanced Services:

Update reports on range of Enhanced Services available in NHS Board area submitted to GMS Pay Modernisation Director, NHS Scotland
	By 30 Sep 2004
	NHS Boards

	M4.
	Implementation of new GMS contract potentially highlighted as part of the annual Performance Accountability review process
	In line with accountability review timescales
	SEHD and NHS Boards


N.  Guidance

	     Activity                                                                        Milestone                 Responsibility

	N1.
	 NHS Boards and contractors can access Department of Health (England) guidance: “Delivering Investment in General Practice” for reference pending publication of NHSScotland guidance
	Now
	NHS Boards & contractors

	N2.
	NHSScotland guidance to be agreed between SEHD and SGPC and published by SEHD
	By 27 Feb 2004


	SEHD
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