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Introduction

In June 2004 the Primary Medical Services- Strategic Tests were issued to the Service. Building on these, performance indicators were developed to:

· Assist inform the PAF process

· Provide NHS Boards with a tool to reflect the introduction/ implementation of the reforms

· Provide NHS Boards with a tool to develop action plans

The performance indicators were developed in partnership with the Service and the self assessment process sought to maximise the use of information already available.

Being aware that there were examples of good practice being developed locally, NHS Boards were encouraged to identify there as part of the self assessment process. These examples have been collated into one document and it is hoped that the content of this will be of value to others.

Local points of contact have been identified for each example. However, should you wish further information in respect of this document of the process undertaken please contact:

Jackie Britton                                                                                   Suzanne Millar

Jackie.Britton@scotland.gsi.gov.uk                                          Suzanne.Millar@fvpc.scot.nhs.uk
Should you encounter difficulties in accessing this document, or any other documents on the Pay Modernisation website, please contact:

Iain Cree

iain.cree@nhs.net
Modernisation and Integration of Services- strategic test question 1

“To what extent have you used the contractual arrangements to modernise and integrate services rather than just as a payment mechanism for GPs”







                                                                                

Management of Chronic Disease in an integrated way- strategic test question 2

“To what extent have you used the quality framework to manage chronic disease in an integrated way?”





Enhanced Services- strategic test question 3

To what extent have you used enhanced services to redesign and integrate services?




Provision of Unscheduled Care strategic test question 4

To what extent have you reformed unscheduled care and the way it is provided, across both secondary and primary care instead of merely replacing the current OOH service?









































Patient Choice and Experience- strategic test question 5

To what extent have you used patient feedback and the flexibility in the contractual arrangements to improve patient choice and patient experience?





Multi disciplinary team working and skill mix strategic test question 6

“ To what extent have you used the practice- based arrangements to develop more multidisciplinary team working and skill mix?





Recruitment and Retention- strategic test question 7

“ To what extent have you used the new arrangements as a lever for recruitment and retention and improving morale in primary care?”


















































Tackling local issues, supporting service sustainability and developing innovations in primary care-  strategic test question 8

“ To what extent have you used the flexibilities of primary care medical services to tackle specific local issues, support service sustainability and develop innovation in primary care.”










































































New Consultants’ Contract and Agenda for Change- strategic test question 9

“To what extent have you used the new arrangements alongside the consultants’ contract and proposals for Agenda for Change to enable pay modernisation to support service redesign?”






Working in partnership strategic test question 10

“ To what extent have you implemented the change agenda in partnership with the public, area staff partnership forum, local medical/GP subcommittees and colleague agencies?”







Community- based heart failure nurses are working in Ayrshire & Arran across primary, secondary and tertiary care as part of a managed clinical network and link closely with GPs to improve patient care. 





� HYPERLINK "mailto:elizabeth.paton@aapct.scot.nhs.uk" \l "Elizabeth Paton" ��Elizabeth Paton�, heart failure nurse.











In Borders, a LES for violent patients in a rural setting has been established to help practices retain violent patients on their lists. 





� HYPERLINK "mailto:warwick.shaw@borders.scot.nhs.uk" \l "Warwick Shaw" ��Warwick Shaw


�Primary Care Modernisation Manager,


01896 825508








A LES has been developed in Fife for renal anaemia in year 1 to support local care for patients. 





� HYPERLINK "mailto:andy.kilpatrick@nhs.net" \l "Dr Andy Kilpatrick" ��Dr Andy Kilpatrick


�


01592 712 812








A CHD and Stroke LES in Greater Glasgow includes significant health promotion elements including exercise, diet, smoking and healthy eating programmes run from the community.





� HYPERLINK "mailto:tom.Clackson@gartnavel.glacomen.scot.nhs.uk" \l "Tom Clackson" ��Tom Clackson�


0141 21 0697





GMS Contract newsletters have been distributed to practices in Grampian and across the NHS system since August 2003. This provides guidance on aspects of nGMS implementation locally and nationally.


� HYPERLINK "mailto:Angela.Logie@gpct.grampian.scot.nhs.uk" \l "Angela Logie" ��Angela Logie�, Support Manager,








Forth Valley has used the new flexibilities to introduce a practice staffed by salaried GPs.


� HYPERLINK "mailto:Leslie.Cruickshank@fvpc.scot.nhs.uk" \l "Dr Leslie Cruickshank" ��Dr Leslie Cruickshank


�





Bespoke software has been developed in Highland to collate information in relation to ES provision across the 3 CHPs.





� HYPERLINK "mailto:ken.proctor@hpct.scot.nhs.uk" \l "Dr Ken Proctor" ��Dr Ken Proctor


�





An integrated model for the redesign of unscheduled care services in Lothian involves nurse practitioner and paramedics.





� HYPERLINK "mailto:Marion.Storrie@lpct.scot.nhs.uk" \l "Marion Storrie" ��Marion Storrie�








A number of practices in Lanarkshire are involved in the provision of service to patients with drug problems.  A programme of ongoing training and development is planned.


� HYPERLINK "mailto:Steven.Conroy@lanarkshire.scot.nhs.uk" \l "Dr Steven Conroy" ��Dr Steven Conroy� (Primary Care Addiction Advisor)








Strategic planning groups in Shetland are taking forward opportunities for nursing, AHPs and pharmacists to fully participate in the redesign of services.


� HYPERLINK "mailto:Michael.Johnson@shb.shetland.scot.nhs.uk" \l "Michael Johnson" ��Michael Johnson


�





Using the flexibilities available, NHS Tayside assured responsibility for a branch surgery where the practice threatened closure. The NHS Board contracted with another with another practice. There was wide consultation on this due to 


new housing developments and population expansion.





� HYPERLINK "mailto:andrew.russell@tpct.scot.nhs.uk" \l "Dr Andy Russell" ��Dr Andy Russell�





In the Western Isles, the salaried GP model has been introduced to cover a single- handed practice. 


There is also development of GPwSI opportunities.





� HYPERLINK "mailto:brianmichie@doctors.org.uk" \l "Dr Brian Michie" ��Dr Brian Michie


�01851 704704





A DES has been developed in Argyll & Clyde for violent patients. This is to tackle specific local issues.





� HYPERLINK "mailto:Joyce.Robinson@renver-pct.scot.nhs.uk" \l "Joyce Robinson" ��Joyce Robinson


�


01475 506 029














In Forth Valley, the public were informed, engaged and consulted around the OOHs changes with good feedback. 





� HYPERLINK "mailto:Gareth.Davies@fvpc.scot.nhs.uk" \l "Dr Gareth Davies" ��Dr Gareth Davies�





Within Ayrshire & Arran’s South Ayrshire CHP, two documents have been provided to practices


‘Guidance on Medicine related indicators from the nGMS Contract’ and ‘Practice Guide and self assessment checklist for the use of medicines in general practice’.


Douglas Whitehill, SA LHCC Prescribing Advisor, 01292 513 884





North Ayrshire CHP has the development of a respiratory service for patients who are housebound.


Elaine Steel, PNA


01294 323 025





Borders have carried out liaison visits with over 90% of practices and multi- disciplinary visits to  50% of PHCTs





� HYPERLINK "mailto:lynne.huckerby@borders.scot.nhs.uk" \l "Lynne Huckerby" ��Lynne Huckerby�





01896 825538











Fife is in the process of agreeing with the mental health directorate to support MH2 to improve care for patients with chronic mental health problems.





� HYPERLINK "mailto:andy.kilpatrick@nhs.net" \l "Dr Andy Kilpatrick" ��Dr Andy Kilpatrick�











In preparation for the introduction of the QOF in Forth Valley, joint training was organised for all elements of the primary care team and input from secondary care physicians to encourage a system- wide approach.


� HYPERLINK "mailto:lesley.holdsworth@fvpc.scot.nhs.uk" \l "Dr Lesley Holdsworth" ��Dr Lesley Holdsworth�





Orkney is planning to extend the roles of nurses to develop an integrated and sustainable OOHs service.





� HYPERLINK "mailto:rosaleen.beattie@orkney-hb.scot.nhs.uk" \l "Rosaleen Beattie" ��Rosaleen Beattie�





The development of pharmacist- led clinics in some practices in Grampian (across Aberdeen) has demonstrated the benefits of a multidisciplinary approach to the management of chronic disease. 


Practice pharmacists have supported practices in completing disease registers whilst carrying out medication review.





� HYPERLINK "mailto:linda.juroszek@rosemount.grampian.scot.nhs.uk" \l "Linda Juroszek" ��Linda Juroszek


�Lead Pharmacist











There is close communication in Highland between practices and a single point of contact lead primary care advisor to support practices and provide awareness of developments.





� HYPERLINK "mailto:ken.proctor@hpct.scot.nhs.uk" \l "Dr Ken Proctor" ��Dr Ken Proctor


�


01463 704606








Lanarkshire has set up a contract monitoring working group which consists of PCOD clinical and financial managers, CG staff, IT tutors, practice managers, LHCC and LMC reps. The group has taken forward many aspects of monitoring the nGMS Contract both at policy and operational level.


Practices have been offered assistance with IT issues, CG, GPAQ analysis and QMAS preparation. Requirements for training assessors in line with the Winter Group recommendations have been developed.


� HYPERLINK "mailto:Philip.McMenemy@lanarkshire.scot.nhs.uk" \l "Philip McMenemy" ��Philip McMenemy


�� HYPERLINK "mailto:Alistair.Mackintosh@lanarkshire.scot.nhs.uk" \l "Alistair Mackintosh" ��Alistair Mackintosh�





The GMS Quality/ IM &T working groups and LHCC management teams in Lothian have been proactive in supporting practices with implementing the QOF via the ‘Don’t Panic Guide’.





� HYPERLINK "mailto:Steve.Faulkner@lpct.scot.nhs.uk" \l "Steve Faulkner" ��Steve Faulkner�











The introduction of a dispensing project in Shetland has been led by the Chief Pharmacist with support from the CHP manager. This project includes monitoring of prescribing.  


� HYPERLINK "mailto:Chris.Nicolson@shb.shetland.scot.nhs.uk" \l "Mr Chris Nicolson" ��Mr Chris Nicolson�, Chief pharmacist, NHS Shetland, 





Tel: 01595 743000 (ex 3372)








A QOF Assurance paper in Tayside guided the Review Group through the process.





Ian McDonald, Divisional  Finance Director





01382 527882





There are clear links in Shetland that reflect a total sustainable service and the implications on the population of provision locally, regionally and nationally e.g. 2020 Vision Project.





� HYPERLINK "mailto:Sarah.Taylor@shb.shetland.scot.nhs.uk" \l "Dr Sarah Taylor" ��Dr Sarah Taylor�, Director of Public Health, Brevik House, South Road, Lerwick, Shetland, ZE1 0TG





01595 743 072











A successful NES for drug misuse in Argyll and Clyde has been introduced. Indications from 04/05 suggest the shared care scheme treats 50% patients outwith specialist clinics- up from 5% prior to the ES being in place.





� HYPERLINK "mailto:david.bell@achb.scot.nhs.uk" \l "David Bell" ��David Bell


�0141 842 7364





An enhanced service for Near Patient Testing/ anti coagulation monitoring has been established across Ayrshire and Arran





� HYPERLINK "mailto:paul.ardin@aapct.scot.nhs.uk" \l "Paul Ardin" ��Paul Ardin�


Director of Corporate Services





01292 513660











Borders have introduced a LES for near patient testing on a range of drugs. This reduces out patient department attendances.





� HYPERLINK "mailto:warwick.shaw@borders.scot.nhs.uk" \l "Warwick Shaw" ��Warwick Shaw�, Primary Care Modernisation Manager.





01896 825508














In Orkney (to increase the delivery of local services) GPs are encouraged and supported to develop and use areas of special interest.








� HYPERLINK "mailto:rosaleen.beattie@orkney-hb.scot.nhs.uk" \l "Rosaleen Beattie" ��Rosaleen Beattie�





For year 2, Fife is looking at a multi- agency ES to support patients in long term residential care to improve outcomes and reduce complications and admissions.





� HYPERLINK "mailto:andy.kilpatrick@nhs.net" \l "Dr Andy Kilpatrick" ��Dr Andy Kilpatrick


�














The introduction of a LES for anticoagulation monitoring in Forth Valley has moved this service from secondary to primary care. A whole system approach was adopted, utilising the introduction of this ES to the haematology secondary service.


� HYPERLINK "mailto:Stuart.Cumming@fvpc.scot.nhs.uk" \l "Dr Stuart Cumming" ��Dr Stuart Cumming�





The local system in Glasgow has added significant additional funding to the ES envelope for the redesign of services. The system has commissioned  services including the drug misuse NES and CHD and Stroke/TIA LES.





�HYPERLINK "mailto:Tom.Clackson@gartnavel.glacomen.scot.nhs.uk" \l "Tom Clackson"��Tom Clackson�





Grampian has in place a minor surgery network of GPs with the aim to provide as much as possible in the practice. Under nGMS all practices that wish to provide minor surgery for their patients have been commissioned to do so by the PCO as a DES. In addition, a number of GPs have been employed to provide intermediate care level or referral surgery, undertaking minor surgical services for other practices where they are not in a position to do so and also performing more complex surgical procedures not normally undertaken by GPs





� HYPERLINK "mailto:robert.liddell@turriff.grampian.scot.nhs.uk" \l "Dr Robert Liddell" ��Dr Robert Liddell�, Clinical Lead, Aberdeenshire CHP.





An extra 25% of Board investment in Highland has encouraged practices to support the existing stability of service delivery.





There is work in progress to develop a LES for depression which would enhance and reward the use of a CBT service.





� HYPERLINK "mailto:ken.proctor@hpct.scot.nhs.uk" \l "Dr Ken Proctor" ��Dr Ken Proctor�





A working group has been established in Lanarkshire to develop minor surgery provision. The group has successfully applied for CCI funding and has developed clinical protocols, admin procedures, training packages (inc course for nurses who wish to practice minor surgery). 





� HYPERLINK "mailto:Philip.McMenemy@lanarkshire.scot.nhs.uk" ��Philip McMenemy�





NHS Lothian has used the new contract arrangements to effectively manage services to drug users.


70% of Lothian practices are providing an enhanced service for this with full support from the primary care facilitator team (BBV/ Drugs).


As an interim solution, a new TAPS (transitional access to prescribing) service is enabling full access for patients from those practices not providing the drugs NES in 2004/05.


Redesign options for substance misuse across Lothian are currently being


explored.





� HYPERLINK "mailto:Jane.Hopton@lpct.scot.nhs.uk" \l "Jane Hopton" ��Jane Hopton�








Some services in Shetland have moved from secondary care to primary care e.g. near patient testing, INRs, spirometry, ECGs.


MCNs are looking to support CDM e.g. diabetes, CHD, hypertension and stroke





� HYPERLINK "mailto:Michael.Johnson@shb.shetland.scot.nhs.uk" \l "Michael Johnson" ��Michael Johnson�











A methadone service has been redesign across Tayside in conjunction with Tayside Drug Problem Service -  led by Dr Brian Kidd





An anticoagulation service has been developed and implemented.





� HYPERLINK "mailto:andrew.russell@tpct.scot.nhs.uk" \l "Dr Andy Russell" ��Dr. Andy Russell� 








The PCES in Argyll & Clyde includes examples of integrated working with the Vale of Leven Hospital e.g. minor injuries/ medical assessment unit and GMS. Emergency nurse practitioners are being developed. The SAS have been funded to provide additional cover.


In Argyll, services are based around community hospitals- covering inpatient work, GMS and A&E.





� HYPERLINK "mailto:lawrence.bidwell@nhs.net" \l "Lawrence Bidwell" ��Lawrence Bidwell


�01389 754121





OOH nurse practitioners have been introduced in Ayrshire and Arran to develop multi-disciplinary team working.





� HYPERLINK "mailto:liz@adoc.scot.nhs.uk" \l "Liz Farquar" ��Liz Farquar�


General Manager, NHS ADOC





� HYPERLINK "mailto:Colin.McDowall@aapct.scot.nhs.uk" \l "Colin McDowall" ��Colin McDowall�


Professional Nurse Advisor








The development of nurse practitioners has commenced in Borders. A team of salaried GPs has been introduced and is fully involved in service management and development.





� HYPERLINK "mailto:warwick.shaw@borders.scot.nhs.uk" \l "Warwick Shaw" ��Warwick Shaw�, Primary Care Modernisation Manager





01896 825508











Fife is developing extended nurse practitioner roles to provide combined minor illness and minor injury care at treatment centres.





� HYPERLINK "mailto:andy.kilpatrick@nhs.net" \l "Dr Andy Kilpatrick" ��Dr Andy Kilpatrick


�








An integrated approach has been developed in Forth Valley for the planning of unscheduled care services. There are plans to integrate GP, A&E and unplanned hospital services which will result in a single point of entry to Falkirk and District Royal Infirmary.





� HYPERLINK "mailto:kathleen.mccormac@fvah.scot.nhs.uk" \l "Kathleen McCormac" ��Kathleen McCormac�





An outline plan for unscheduled care in Glasgow for the next 3-5 years has been detailed. A large OD event is planned for summer 2005 to further develop this.





� HYPERLINK "mailto:Sylvia.Morrison@gartnavel.glacomen.scot.nhs.uk" \l "Sylvia Morrison" ��Sylvia Morrison�


0141 211 0678











The employment of salaried GPs across Grampian has been essential and in particular within the Unscheduled Care Network in Moray.





� HYPERLINK "mailto:george.crooks@nhs.net" \l "Dr George Crooks" ��Dr George Crooks�, Director of Primary Care








� HYPERLINK "mailto:andrew.fowlie@nhs.net" \l "Andrew Fowlie" ��Andrew Fowlie�, General Manager, Moray CHP








In Highland, the Northern Hub has been essential to continuity of service. NHS Highland has effectively taken untriaged calls back from NHS 24, increased capacity on the ground and thereby maintained services for the population.


 


� HYPERLINK "mailto:ken.proctor@hpct.scot.nhs.uk" \l "Dr Ken Proctor" ��Dr Ken Proctor


�





In Lanarkshire, nurses and paramedics are working alongside doctors. Emergency mental health services will link to the OOH service and will be based in the 3 main primary care centres. Links with social services are being developed. The significant positive change in joint working with A&E departments and new OOH service provision, aligned with willingness for bilateral support at peak times, has increased confidence in the acute division for primary and secondary care to work together.





� HYPERLINK "mailto:Colin.Barrett@lanarkshire.scot.nhs.uk" \l "Colin Barrett" ��Colin Barrett�





In Lothian, there has been the joint appointment of a GP in the unscheduled care service and Royal Infirmary of Edinburgh combined assessment.





� HYPERLINK "mailto:Marion.Storrie@lpct.scot.nhs.uk" \l "Marion Storrie" ��Marion Storrie


�











In Shetland, there are new roles for GPs, hospital- based nursing staff and paramedic. Further opportunities exist for role development.





� HYPERLINK "mailto:Michael.Johnson@shb.shetland.scot.nhs.uk" \l "Michael Johnson" ��Michael Johnson


�


01595 743087








An extensive public consultation was carried out in Tayside in conjunction with Patient Public Groups (PPGs).


The ‘We are Still Listening’ campaign is still running with free phone, email and post. The medical director and general manager regularly attend PPGs meetings. 





Allyson Angus


01382 425 663








Numerous public meetings have been held in the Western Isles.





� HYPERLINK "mailto:brianmichie@doctors.org.uk" \l "Dr Brian Michie" ��Dr Brian Michie�








In Argyll & Clyde, patient representatives attended OOHs sub group meeting on a monthly basis. 





100% of practices have met the criteria for 48 hour access .





90% of practices have developed action plans to address concerns/ suggestions expressed by patients through patient surveys. 





� HYPERLINK "mailto:Joyce.Robinson@renver-pct.scot.nhs.uk" \l "Joyce Robinson" ��Joyce Robinson�





Ayrshire & Arran.  In south Ayrshire a number of practices have established patient focus groups. 





LHCC Operational Manager


Heathfield House


01292 513 863





In East Ayrshire, practices are encouraged to involve patients in innovative ways. This includes utilising the time they spend whilst in the waiting room to seek their views.





The Peebles practices in Borders have established a CAB and SW drop in clinic within the health centre. This is a valuable resource and has provided feedback for practices. 





� HYPERLINK "mailto:margaret.mayer@haylodgehc.borders.scot.nhs.uk" \l "Margaret Mayer" ��Margaret Mayer�, practice manager.














Twelve evening public meetings have been held in Fife to discuss reforms under the ‘Right for Fife’ project. These discussions have included all aspects of GMS and OOH and feedback is now being collated to form a report.





� HYPERLINK "mailto:cathie.cowan@nhs.net" \l "Cathie Cowan" ��Cathie Cowan�








Public consultations in Forth Valley have led to altered provision of OOH services to people living in rural north Forth Valley. This service involves close working between the community, SAS and NHS 24.





� HYPERLINK "mailto:david.mcpherson@fvpc.scot.nhs.uk" \l "David McPherson" ��David McPherson


�





In Glasgow, much work has been done around improving access in primary care. An Access Steering Group is in place. The group has supported a range of initiatives to improve access across the service. Success in 48 hour access has been sustained over the last two years. A quarterly stocktake is carried out across 215 practices to monitor access.





� HYPERLINK "mailto:Sylvia.Morrison@gartnavel.glacomen.scot.nhs.uk" \l "Sylvia Morrison" ��Sylvia Morrison�





At the Laurencekirk practice in Grampian, a patient participation group has been formed. The group has been actively involved in the proposed development of a new health centre, is producing a newsletter and has made changes to the practice leaflet. The group contains a range of ages and is very supportive of the practice.


� HYPERLINK "mailto:norma.buschman@gpct.grampian.scot.nhs.uk" \l "Norma Buschman" ��Norma Buschman�


Primary Care Dev. Manager


South Aberdeenshire LCHP





The OOHs proposals in Highland have been significantly influenced in light of public consultation.





Age Concern and Patient Participation Group have assisted with setting up flu vaccinations in some areas.





� HYPERLINK "mailto:ken.proctor@hpct.scot.nhs.uk" \l "Dr Ken Proctor" ��Dr Ken Proctor�





The Clinical Effectiveness Department in Lanarkshire, carried out an audit of practice leaflets within three LHCC areas. It used the standards set out in the GMS Contract. Most practices required minor alterations to apply to the base standard. The Clinical Effectiveness Department will review and maintain practice leaflets on an annual basis.





� HYPERLINK "mailto:Janie.Reid@lanarkshire.scot.nhs.uk" \l "Janie Reid" ��Janie Reid�





In Lothian a patient involvement worked has been involved in each LHCC and has supported practices on a range of issues e.g. appointment systems and available services. A � HYPERLINK "http://www.show.scot.nhs.uk/sehd/paymodernisation/gms/quality/docs/Taking Forward the Results of GPAQ Best Practice Guide2004_1.doc" \l "best practice guidance pack" ��best practice guidance pack� has been developed to help practices take forward the results of their annual patient questionnaire and this has been made available nationally.





� HYPERLINK "mailto:Zoe.Eden@lpct.scot.nhs.uk" \l "Zoe Eden" ��Zoe Eden�











In Orkney, there is a multi- professional approach to solving the challenges of delivering primary care in a remote and rural environment. An extended role for nurses and AHPs is planned to support delivery in the isles and OOHs.


� HYPERLINK "mailto:rosaleen.beattie@orkney-hb.scot.nhs.uk" \l "Rosaleen Beattie" ��Rosaleen Beattie�





Dumfries and Galloway is planning to repeat its GP morale survey.





� HYPERLINK "mailto:acameron@dg-primarycare.scot.nhs.uk" \l "Dr Angus Cameron" ��Dr Angus Cameron


�








In Tayside, patient surveys have been carried out as well as with consultation with disability groups regarding compliance with the Disability Discrimination Act.


There was public involvement around he issues of redesign of a branch surgery.


Mary Styles, Senior Primary Care Manager


01382 527873





One Kirkwall practice (Orkney) has a very active and effective patient participation group with a broad membership. The group is supported by the GP and the practice manager.





� HYPERLINK "mailto:rosaleen.beattie@orkney-hb.scot.nhs.uk" \l "Rosaleen Beattie" ��Rosaleen Beattie�





In Argyll & Clyde, practice managers in each LHCC meet regularly to share ideas, concerns and to colloborate on developing common policies. 





� HYPERLINK "mailto:jean.still@renver-pct.scot.nhs.uk" \l "Jean Still" ��Jean Still


�Paisley LHCC Manager





0141 842 4837





A prescribing advisor has been established in Ayrshire and Arran to set up a prescribing forum for nurse prescribers to take forward nurse prescribing and establish links with specialist nurses.


Skill mix is actively being progressed in North Ayrshire CHP with the continuing development of team nurse roles working across health visiting, district nursing and practice nurse responsibilities. In South Ayrshire, 5 practices participated in the 1st phase SPCC. This has been recently extended to include 5 spread practices and to take in COPD (initially covered diabetes and access) and undertake a pilot with district nursing staff from relevant practices shadowing practices nurses to enable housebound patients to receive optimal care.





Y Smith, PCC Project Manager, Heathfield House


01292 513880








In Borders, Kelso Medical Group Practice CDM group organisation, ensuring complete ownership and involvement in CDM by all members of the PHCT.


� HYPERLINK "mailto:andrew.sutherland@kelsohc.borders.nhs.uk" \l "Dr Andy Sutherland" ��Dr Andy Sutherland,� GP





� HYPERLINK "mailto:penny.fleming@kelsohc.borders.scot.nhs.uk" \l "Penny Fleming" ��Penny Fleming�, Practice Manager.








A needs assessment for practice nurses is being conducted in Glenrothes LHCC, Fife. 





The North East Fife/ Glenrothes CHP are looking to appoint a practice nurse advisor to lead the development of practice nursing.





� HYPERLINK "mailto:andy.kilpatrick@nhs.net" \l "Dr Andy Kilpatrick" ��Dr Andy Kilpatrick�











There is evidence in Forth Valley that clerical staff are extending their roles into phlebotomy.





Proposals to appoint GPwSI in dermatology and the planned appointment of GPwSIs in orthopaedics and  rheumatology.





� HYPERLINK "mailto:kathleen.mccormac@fvah.scot.nhs.uk" \l "Kathleen McCormac" ��Kathleen McCormac�





In Glasgow, programmes have been developed to provide an introduction to practice nursing for nurses new to general practice. Opportunities are open to nurses in secondary care and those returning to practice as well as support in updating a range of clinical skills. There is work to train practice staff as healthcare assistants.


� HYPERLINK "mailto:gillian.halyburton@glacomen.scot.nhs.uk" \l "Gillian Halyburton" ��Gillian Halyburton�














Developments in Grampian, include the design of a higher education course for nurses wishing to develop into a nurse practitioner role. It is intended that this will be run by a local university and commence during 2005/06. 


The development of practice nursing has been led by the Associate Director of Practice Nursing - currently seconded to SEHD on a pt basis.


� HYPERLINK "mailto:Linda.Harper@gpct.grampian.scot.nhs.uk" \l "Linda Harper" ��Linda Harper�, Associate Director Practice Nursing








Protected learning time has been developing across Highland despite difficulties with geography and locum cover. 





Physios have been engaging in injection therapy. 








� HYPERLINK "mailto:ken.proctor@hpct.scot.nhs.uk" \l "Dr Ken Proctor" ��Dr Ken Proctor�











An Education Strategy Group has been formed in Lanarkshire with the specific remit of developing multi- disciplinary education for general practice staff- GPs, practice managers and admin staff. This will be delivered at formal events and within practices.


Collation of training needs analysis continues.


A draft CPD strategy has been developed in conjunction with NES


� HYPERLINK "mailto:Philip.McMenemy@lanarkshire.scot.nhs.uk" \l "Philip McMenemy" ��Philip McMenemy�





The launch of the Framework for Nursing was attended by 100+ key stakeholders. A local action has been developed.


In Lothian there has been proactive development of the Practice Management Competency Framework.


CHPs are supporting practices with implementation of AfC. Also supporting introduction of community pharmacy contract.


� HYPERLINK "mailto:Duncan.Miller@lpct.scot.nhs.uk" \l "Duncan Miller" ��Duncan Miller


�





 











In Shetland, GPwSI roles are being developed as well as developing the roles of nurses in primary care (e.g. nurse-led clinics).





� HYPERLINK "mailto:Michael.Johnson@shb.shetland.scot.nhs.uk" \l "Michael Johnson" ��Michael Johnson�











Practice pharmacists in Tayside are engaged in the delivery of services.


The number of practice nurses, nurse practitioners, HCAs and phlebotomists has increased 


There is a good practice managers’ network in Tayside.


Jean King- 01241 859888





An extended role physiotherapist has been introduced in the Western Isles. GPwSIs are also being developed.








� HYPERLINK "mailto:brianmichie@doctors.org.uk" \l "Dr Brian Michie" ��Dr Brian Michie�





There has been use of salaried GPs in Argyll & Clyde to support OOHs services. There have been discussions with one or two practices who have enquired about the possibility of moving to a salaried GP contract within the NHS Board.





� HYPERLINK "mailto:lmcgregor@nhs.net" \l "Linda McGregor" ��Linda McGregor�, Operational Manager- 01389 754 121








Across Ayrshire & Arran the workshops for the Framework for Nursing in General Practice were well attended. 





� HYPERLINK "mailto:Helen.Mosson@aapct.scot.nhs.uk" \l "Helen Mosson" ��Helen Mosson� (East Ayrshire CHP).





01563 539141











The close liaison between practices and NHS Board in Borders is maintained through a comprehensive scheme of visits to practices and GP subcommittee.





� HYPERLINK "mailto:warwick.shaw@borders.scot.nhs.uk" \l "Warwick Shaw" ��Warwick Shaw�, Primary Care Modernisation Manager.











Fife has worked closely with practices to support them in the first year of the new contract. 





A number of practice nurses have increased their input and roles. Admin staff have increased their IT skills. 


� HYPERLINK "mailto:andy.kilpatrick@nhs.net" \l "Dr Andy Kilpatrick" ��Dr Andy Kilpatrick�





Plans are being made in Forth Valley to raise awareness of Agenda for Change over the next few months. 


GPwSI opportunities are being identified both by primary care and the acute division.





� HYPERLINK "mailto:Gareth.Davies@fvpc.scot.nhs.uk" \l "Gareth Davies" ��Dr Gareth Davies�





The section 17c and 2c practices in Glasgow, all have salaried GPs and section 17J practices are increasingly making use of this option. This option aids recruitment and gives practices flexibility around workload management/ service provision.


� HYPERLINK "mailto:John.Plenderleith@gartnavel.glacomen.scot.nhs.uk" \l "John Plenderleith" ��John Plenderleith� 


0141 211 0676








Grampian has close links with Highland, Orkney and Shetland to ensure consistency of approach to salaried options. Links with Tayside have been demonstrated through a shared 17c development manager which enables a common approach to 17c/ 2c development, monitoring and evaluation.


� HYPERLINK "mailto:george.crooks@nhs.net" \l "Dr George Crooks" ��Dr George Crooks�, Director of Primary Care








The setting up of workshops and conferences in Highland has been supported and encouraged. It has been instrumental in establishing the Northern Territories Group


The Northern Territories Group has assisted regional understanding on the nGMS Contract in a rural context.


� HYPERLINK "mailto:ken.proctor@hpct.scot.nhs.uk" \l "Dr Ken Proctor" ��Dr Ken Proctor


�

















The OD sub group of Lanarkshire’s GMS Implementation Steering Group has drawn up a short paper providing initial guidance for practices on the implementation of the Framework for Nursing in General Practice. It focuses on induction, appraisal, PDP and review. It includes PCOD contacts for practices if they wish further info.


Salaried posts are available within OOH, minor surgery and addictions services.


� HYPERLINK "mailto:Marie.Cerinus@lanarkshire.scot.nhs.uk" \l "Marie Cerinus" ��Marie Cerinus�





Significant work has been undertaken in Lothian on the Practice Management Competency Framework. 





The salaried option has been used to address retention and recruitment issues, including Wester Hailes.





� HYPERLINK "mailto:Ruth.Kelly@lpct.scot.nhs.uk" \l "Ruth Kelly" ��Ruth Kelly�








Shetland has close liaison with NHS Grampian including  OOHs services. 





GPwSIs have been developed. OOHs salaried GPs are in place as part of the new OOH model.





� HYPERLINK "mailto:Michael.Johnson@shb.shetland.scot.nhs.uk" \l "Michael Johnson" ��Michael Johnson�





Edzell Practice in Tayside, as a 17c practice, is being enabled to develop skill mix and medical staff to meet the needs of a small, rural practice i.e. no longer single handed.





� HYPERLINK "mailto:peter.mclean@nhs.net" \l "Peter McLean" ��Peter McLean�





In the Western Isles, local GPs are considering Agenda for Change.





� HYPERLINK "mailto:brianmichie@doctors.org.uk" \l "Dr Brian Michie" ��Dr Brian Michie�





















































5 17c practices in Argyll & Clyde have actively promoted a range of approaches in primary care. These include a nurse led continence service, a community- based one stop diabetic service, and a young person’s enablement service.


� HYPERLINK "mailto:James.Ward@GP86143.ac-hb.scot.nhs.uk" \l "Dr Jim Ward" ��Dr Jim Ward�, Clinical Lead for Inverclyde LHCC


01475 724477





The flexibilities in the contract have been used to fill single- handed practices e.g. Jura and in the development of business to business contracts with some Argyll practice to provide integrated care for GMS OOHs, community hospital and A&E services to their local communities








In Ayrshire and Arran, the north Ayrshrie CHP has an occupational therapy pilot running in general practice which is funded for 2 years to support service redesign of OT services at a local level.


� HYPERLINK "mailto:Kerry.Cassidy@aapct.scot.nhs.uk" \l "Kerry Cassidy" ��Kerry Cassidy�, Head of Service.


01292 513232





In the east Ayrshire CHP, a locally- based spirometry service has ensured that needs are met at locality level.


�HYPERLINK "mailto:angela.shevlin@aapct.scot.nhs.uk" \l "Angela Shevlin"��Angela Shevlin�, Public Health Practitioner


01563 543965





In south Ayrshire, a steering group has been established to support the implementation of the nGMS Contract














In conjunction with CCI’s, ‘Doing Well by People with Depression,’ Borders have used section 17c funding to provide a self help coaching service for patients with mild to moderate depression.





� HYPERLINK "mailto:Mike.Henderson@borders.scot.nhs.uk" \l "Dr Mike Henderson" ��Dr Mike Henderson,� psychologist.








Section 17c investment via 1 practice in Dumfries and Galloway is providing LHCC-wide benefit.





� HYPERLINK "mailto:acameron@dg-primarycare.scot.nhs.uk" \l "Dr A Cameron" ��Dr Angus Cameron�








Fife has identified a local need for the provision of minor surgery to deal with a specific eye problem (chalazion). Two local GPs are seeking to develop this and utilise their skills.





� HYPERLINK "mailto:andy.kilpatrick@nhs.net" \l "Dr A Kilpatrick" ��Dr A Kilpatrick�














Special arrangements have been in made in Forth Valley to take account of the university practice. These include unique quality indicators and 17c agreement was negotiated with the practice.





� HYPERLINK "mailto:Leslie.Cruickshank@fvpc.scot.nhs.uk" \l "Dr Leslie Cruickshank" ��Dr Leslie Cruickshrank�


																																																																																																																																																																																		





Glasgow’s Primary Care Strategy provides a framework for health improvement, focussing on existing services, new services and inequalities.  This work includes oral health, child services, premises, CDM and older people’s services- there has been significant investment to date.


� HYPERLINK "mailto:Sylvia.Morrison@gartnavel.glacomen.scot.nhs.uk" \l "Sylvia Morrison" ��Sylvia Morrison


�0141 211 0678








There has been success in Grampian around diabetic care. Practice- Based Diabetic Care Management in north Aberdeenshire LCHP has moved much of the care to the primary sector. It is a priority to implement this across Grampian as a LES.


There has been development of enhanced minor surgery and intermediate care level schemes in orthopaedics, rheumatology and cardiology- based in primary care.


� HYPERLINK "mailto:Robert.Liddell@turriff.grampian.scot.nhs.uk" \l "Dr Robert Liddell" ��Dr Robert Liddell,� Clinical Lead, Aberdeenshire CHP














A 17c practice in Lanarkshire introduced a Post MI Pathway and appointed a lead nurse to implement this piece of work LHCC- wide. Since introduction, all post MI patients are followed up by a trained nurse a follow a rehab programme. This has resulted in a 4x increase in the number of patients completing the programme. 


� HYPERLINK "mailto:Craig.Cunningham@lanarkshire.scot.nhs.uk" \l "Colin Cunningham" ��Craig Cunningham�





A new practice has been established in Lothian under Initial Practice Allowance funding for 1 full time doctor plus one assistant. Funding has allowed NHS Lothian to address patient demand issues in west Livingston which existing practices could not provide.








� HYPERLINK "mailto:Cindy.Brook@wlt.scot.nhs.uk" \l "Dr Cindy Brook" ��Dr Cindy Brook�








There is increasing recruitment of salaried GPs in Orkney. This sustains practice, provides continuity of care, covers island practices and supports OOH in the future.





� HYPERLINK "mailto:rosaleen.beattie@orkney-hb.scot.nhs.uk" \l "Rosaleen Beattie" ��Roslaeen Beattie�





Central Healthcare in Perth, Tayside is a dedicated practice for the homeless was established under a section 2c contract to provide primary medical services to the vulnerable and hard to reach.





� HYPERLINK "mailto:Joan.Wilson@tpct.scot.nhs.uk" \l "Joan Wilson" ��Joan Wilson


�� HYPERLINK "mailto:peter.maclean@nhs.net" \l "Peter MacLean" ��Peter MacLean�





There is a GP- run rapid access chest pain clinic in the Western Isles. This has had a very positive effect on waiting times for ECGs. It has been done through 17c.





� HYPERLINK "mailto:brianmichie@doctors.org.uk" \l "Dr Brian Michie" ��Dr Brian Michie�





A Workforce Development Group in Argyll & Clyde has been tasked with overseeing workforce assessments to support clinical strategy. This is a partnership group and its remit extends to role development which will be facilitated through pay modernisation.


� HYPERLINK "mailto:bob.salmond@achb.scot.nhs.uk" \l "Bob Salmond" ��Bob Salmond�





There is improved patient access in PCC Practices in Ayrshire and Arran through the use of advanced access principles. This is evidenced by monthly patient satisfaction surveys.





Y Smith, Primary Care Collaborative Manager


01292 513880





By combination of a LES for monitoring certain rheumatology medication, protocol based management and a regular telephone access  surgery for GP and consultant to discuss cases, improvements in waiting times, access and local monitoring have been achieved in Borders





� HYPERLINK "mailto:ross.cameron@borders.scot.nhs.uk" \l "Dr Ross Cameron" ��Dr Ross Cameron�





The development of an ES for pre-clinic blood testing in Dumfries and Galloway is making OPD appointments more effective and reduces consultant time.





� HYPERLINK "mailto:acameron@dg-primarycare.scot.nhs.uk" \l "Dr Angus Cameron" ��Dr Angus Cameron�











Fife has used an ES to deliver care and monitoring of dialysis patients in primary care. 





� HYPERLINK "mailto:andy.kilpatrick@nhs.net" \l "Dr A Kilpatrick" ��Dr A Kilpatrick


�











A LES has been introduced in Forth Valley for anticoagulation monitoring and has moved the service from secondary to primary care.





� HYPERLINK "mailto:Stuart.Cumming@fvpc.scot.nhs.uk" \l "Dr Stuart Cumming" ��Dr Stuart Cumming


�





In Glasgow effective service redesign has been achieved for CDM through the establishment of a LES for diabetes, CHD, stroke and multiple sclerosis.


� HYPERLINK "mailto:Tom.Clackson@gartnavel.glacomen.scot.nhs.uk" \l "Tom Clackson" ��Tom Clackson�





0141 211 0697











Extensive work has been undertaken around role definition, augmentation and appropriate remuneration packages in Grampian for OOHs redesign. 





� HYPERLINK "mailto:george.crooks@nhs.net" \l "Dr George Crooks" ��Dr George Crooks�





The impact on prescribing in Dumfries and Galloway is a monthly agenda item at the Pharmacy and Therapeutics Group.





� HYPERLINK "mailto:acameron@dg-primarycare.scot.nhs.uk" \l "Dr Angus Cameron" ��Dr Angus Cameron�





There has been joint working between Lanarkshire acute division consultants, especially in A&E and paediatrics with primary care.





� HYPERLINK "mailto:Colin.Barrett@lanarkshire.scot.nhs.uk" \l "Colin Barrett" ��Colin Barrett�








The LUCS redesign model in Lothian fully exploits the potential available under pay modernisation. 





� HYPERLINK "mailto:Marion.Storrie@lpct.scot.nhs.uk" \l "Marion Storrie" ��Marion Storrie�





The Lothian Health Plan identifies and links to opportunities deliverable via pay																																																																																																										



































Linkages have been formed in Tayside through the development of CHPs in the scheme of establishment.





� HYPERLINK "mailto:Bill.Nicol@thb.scot.nhs.uk" \l "Bill Nicol" ��Bill Nicol�








In Orkney, an innovative approach to remote and rural healthcare delivery has been implemented. This includes a travel coordinator and referral coordination. CCI has given support around managing referrals to secondary care, video conferencing and dedicated discussion time with remote consultants.





� HYPERLINK "mailto:rosaleen.beattie@orkney-hb.scot.nhs.uk" \l "Rosaleen Beattie" ��Rosaleen Beattie�





The GP Committee/ LMC in Argyll & Clyde were fully engaged in the implementation on nGMS. Communications to practices were jointly signed by the Board and GP Committee.





� HYPERLINK "mailto:Maureen.Smith@renver-pct.scot.nhs.uk" \l "Dr Maureen Smith" ��Dr Maureen Smith,� Honorary Secretary, NHS Argyll & Clyde GP Committee, Port Glasgow Health Centre, 2 Bay Street, Port Glasgow


01475 745321








The South Ayrshire Joint Health Partnership was established in Ayrshire and Arran and are meeting quarterly. The Health Partnership supports the planning of joint services and the move to CHPs. 


Joint Operational Groups and Local Operational Groups have been established in the North Ayrshire CHP to progress service planning and delivery of local services.





� HYPERLINK "mailto:Donna.McKee@aapct.scot.nhs.uk" \l "Donna McKee" ��Donna McKee�, PNA





01294 323025








In Borders, implementation of GMS contract has been managed within one of the LHCCs and has involved a multi- disciplinary team.





� HYPERLINK "mailto:warwick.shaw@borders.scot.nhs.uk" \l "Warwick Shaw" ��Warwick Shaw�,


 Primary Care Modernisation Manager.





01896 825508











There was an extensive range of public meetings (20+) in Dumfries and Galloway to engage the public prior to planning OOHs. This was followed up by a further round of meetings to describe plans and “drop in” information days.


Acute service consultants have been asked for their opinions on enhanced services





� HYPERLINK "mailto:acameron@dg-primarycare.scot.nhs.uk" \l "Dr Angus Cameron" ��Dr Angus Cameron�





Fife has a longstanding, well- developed system of working with the LMC and this was augmented to produce the steering group. This helped work through the more sensitive issues around funding and OOH. Also, this has helped communication with practices.





� HYPERLINK "mailto:andy.kilpatrick@nhs.net" \l "Dr A Kilpatrick" ��Dr A Kilpatrick


�





There has been very full engagement with the whole multi- professional clinical community in Orkney. Public/ patient involvement has also contributed to the strategy for the future of primary care through implementation of the change agenda.


� HYPERLINK "mailto:rosaleen.beattie@orkney-hb.scot.nhs.uk" \l "Rosaleen Beattie" ��Rosaleen Beattie


�





Joint PCD, LMC/GP subcommittee letters have been sent to GP practices in Glasgow on the implementation of the GMS Contract. 





�HYPERLINK "mailto:Nic.Zappia@gartnavel.glacomen.scot.nhs.uk" \l "Nic Zappia"��Nic Zappia�





0141 211 3944











The Grampian Primary Care Group bring together the 3 CHPs and the Primary Care Directorate to enable decision- making and consensus on primary care issues across Grampian. It leads and coordinates strategic planning of community- based services. The group is chaired by a general manager from within a CHP, and includes cross-system representation.


�HYPERLINK "mailto:Angela.Logie@gpct.grampian.scot.nhs.uk" \l "Angela Logie"��Angela Logie�, Support Manager

















In Highland, CHPs have led the process of fully engaging with LHCCs/ CHPs which, like other areas, included Local Authority involvement.





� HYPERLINK "mailto:ken.proctor@hpct.scot.nhs.uk" \l "Ken Proctor" ��Dr Ken Proctor�





01463 704606














A consultation paper was produced in Lanarkshire on OOH redesign. Roadshows were held in each LHCC and other meetings were attended e.g. Community Councils, Patient Participation Groups, Special Interest Groups e.g. carers and elderly forums. The outcome of the consultation process resulted in the preferred model being for the primary care OOH service, being modified, with a satellite centre being located in Cumbernauld.





� HYPERLINK "mailto:Calvin.Brown@lanarkshire.scot.nhs.uk" \l "Calvin Brown" ��Calvin Brown�





Full engagement with secondary colleagues in Lothian has been achieved through the Clinical Guidelines Implementation Group.





�HYPERLINK "mailto:John.Donald@lpct.scot.nhs.uk" \l "John Donald"��John Donald�





An extended role for nurses in OOHs services is being developed in Orkney.  There is multi professional skill mix for Northern Isles provision of primary care services.





� HYPERLINK "mailto:rosaleen.beattie@orkney-hb.scot.nhs.uk" \l "Rosaleen Beattie" ��Rosaleen Beattie�











An extensive public consultation took place in Shetland around OOHs.


The CHP general manager is a member of the Local Partnership Forum and regular updates are provided at meetings.


� HYPERLINK "mailto:Michael.Johnson@shb.shetland.scot.nhs.uk" \l "Michael Johnson" ��Michael Johnson


�CHP Manager 


Health Centre


South Road


Lerwick


Shetland


ZE1 0RB





01595 743087











Local Authority partnerships are well- established in Tayside.


Clinical leads are represented on the NHS Tayside Redesign Committee





� HYPERLINK "mailto:Susan.Wilson@tpct.scot.nhs.uk" \l "Susan Wilson" ��Susan Wilson�





A practice in Wigtown, Dumfries and Galloway has replaced a retired doctor with a nurse practitioner. High satisfaction is reported from staff and patients.





Dr J W McDonald


Wigtown Surgery


Dumfries and Galloway





01988 402 210








CHPs in Highland take a lead role in nGMS and ensure a coordinated and consistent approach.





� HYPERLINK "mailto:ken.proctor@hpct.scot.nhs.uk" \l "Dr Ken Proctor" ��Dr Ken Proctor


�
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