
EXTENDED HOURS ENHANCED SERVICE

INFORMATION FOR PRACTICES AND BOARDS
a. Conditions and Eligibility

Q1.
Can a Board refuse a practice the opportunity to participate in extended 
hours?

A.
No. A Board must offer the service to every practice.

Q2.
Is the DES available to only GMS contract holders?

A.
No. Boards should offer the DES to all practices.

Q3.
What constitutes core hours of service?

A.
Core hours of service, for the purpose of determining when the extended 
hours period should begin or end, is what has been agreed contractually by 
the NHS Board and GP practice.

Q4.
My practice has 5,000 patients and 3 full-time GPs. Is the time requirement for extended hours (30 minutes per 1,000 patients = 2 hours and 30 minutes) for each GP or the whole practice?

A.
The time requirement of 2 hours and 30 minutes applies to the practice, not each of the GPs. 

Q5.
I currently do nine surgeries - can I drop one and do in extended hours? There are already times when I alter surgeries to catch up with administration work so can the same be done for extended hours? 

Q6.
Do the extended hours surgeries need to be "additional" rather than "extended" hours? In other words, if a GP was doing an evening or Saturday morning surgery, can they stagger their working pattern that day to start later (for evening surgeries) or drop a half day (for Saturday mornings) and so not add to their existing workload?

A.
To qualify for the enhanced service payment, “there should be no diminution 
in the current core hours level of service.” Any extended hours surgery should 
be in addition to existing daytime core hours arrangements. Thus, the 
scenario described above, with a shift of daytime consulting to the extended 
hours period, is not within the requirements for eligibility for the extended 
hours DES payments.
Q7.
We have a practice where we wish to provide three weekday evenings of 
one hour sessions. However the DES requires 1.5 hour minimum blocks 
of time for weekday evenings. Does this mean we cannot qualify for the 
DES payment?

A.
The DES states “typically minimum blocks of time of 1.5 hours for weekday 
evenings….” Practices should have discussions with the NHS Board, who can 
act with discretion where there is clear evidence that although the practice 
extended hours working pattern does not fit exactly with the minimum 
requirement of the DES, the proposed pattern nevertheless maintains a 
visible extended hours service to patients.

Q8.
A single-hander GP practice wants to provide the extended hours DES 
for 46 weeks of the year, the remaining 6 weeks are annual leave. The 
GP is also willing to make up the lost extended hours time during the 
leave period by working these hours during the 46 weeks period.  

A.
This is a matter for Board discretion but is generally allowable.
b. 
Profile and Composition of Extended Hours

Q9.
Under "composition" it states that "the extended hours arrangements are intended for pre-booked appointments (which may include appointments booked on the day)”. Are these on the day appointments meant to cater for "walk ins"? If not it is hard to envisage how patients will be able to make on the day appointments if the telephone lines are diverted to NHS 24 after the core hours of service.

A.
You do not need to cater for walk ins. On the day appointments would need to be made earlier during  in hours period.

c.
Flexibilities and Exclusions

Q10.
We are a small practice of 2 GPs and 2249 patients. We provide 1.25 hours per week but because we are a small practice we prefer to do this fortnightly. Can both doctors work 1.25 hours per fortnight concurrently?
A.
No, the work of a second doctor would not count. However, the second 
doctor 
could rearrange a surgery from within normal hours to run at the same 
time as 
the extended hours of the first GP, if they preferred to have 2 doctors working 
together for safety and security or other reasons. Boards can, however, take 
into account particular practice circumstances in making decisions on 
flexibilities.
Q11.
As a practice we have to do 3 hours extended hours time. If 2 GPs work together for the DES specification of a minimum of 2 hours, 4 hours would be worked. Would one GP be able to reduce their core surgery time by 1 hour to compensate?
A.
Yes. For concurrence one GP must do a minimum of a two hour block. In this 
example the second GP would be required to do one hour as an extended 
hours surgery (fulfilling the requirement to provide 3 hours) and could, if they 
wished, shift one hour of core surgery time to the extended hours period to 
make up the two hours. 
Q12.
A practice has 6,000 patients with a requirement to provide 3 hours of 
extended hours time per week. The practice proposes to provide 2 
surgeries of 2 hours and 1 surgery of 2 hours in alternate weeks.

A.
This is allowable. Although the practice is not meeting the terms of the DES in 
the second week, it is making every effort to comply over a fortnight period; 
the extended hours remains visible and the practice complies with the 
concurrency requirement in week 1.

Q13.
We have a branch surgery but would only plan extended hours at the main surgery. Is this allowable?

A.
Yes.
Q14.
We are a small practice with 2,000 patients. This would mean an 
extended hours requirement of 1 hour per week. In the DES specification 
we may choose to provide this 1 hour every fortnight. Is this correct? 

A.
The DES does allow smaller practices to provide extended hours on a less 
frequent basis than every week. However, the weekly requirement is 
cumulative. In this example, if the practice chooses to fulfil its extended hours 
requirement every fortnight, then it will be required to provide 2 hours (1 hour 
for each of the two weeks in question.) 
d.
Financial 
Q15.
How much exactly will the practice stand to lose if we do not take up the extended hours DES?

A.
The amount you earned last year from the old Access DES.

e.
Miscellaneous
Q16.
During weeks with public holidays is the minimum extended hours 
requirement reduced pro-rata?

A.
This is a matter for Board discretion.
Q17.
Could practices use a locum to provide the extended hours?

A.
Yes.


