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ACHIEVING THE BENEFITS OF EFFECTIVE JOB PLANNING 
4.3  SPEAKER NOTES for case studies for use in acute healthcare services 
Long case study: A weekend at St Elizabeth’s. 
This case study demonstrates the complex environment in which job planning takes place. Groups should be prompted to cover the following issues: 

· The lack of co-ordination between the clinical teams, creating significant amounts of travel for consultants 

· The lack of IT support for the on-call radiologist 

· The perceived different approaches of radiologists to requests for CT scans and the need for local data to make a more accurate assessment of the variation
· The lack of any visible action by the radiology clinical director 

· No obvious encouragement of consultants identifying problems to find solutions. 

Short case studies 

Case 1: Paediatrics 

Issues to consider: 
· A review of the workload of all of the paediatricians to see if Dr K does have a higher workload. Local comparative data will be essential for this. If there are no obvious differences in activity, are there differences in case mix, population deprivation or some other factor? 

· A review of the administrative support that Dr K has, and the effective use or otherwise that she makes of it. 

Case 2: On-call rotas 

Issues to consider: 

· Are all of these on-call rotas necessary? A team job planning process would be a good way of addressing this issue as it will need the support of most if not all of the consultants within a specialty and there may be CPD issues that arise 
· What is the cost of all of these rotas? If they can be reduced the cost would be reduced and this could be reinvested perhaps in new consultant appointments, or the appointment of other staff to support consultants and help them work more effectively. 
Case 3: Reducing workload 

Issues to consider: 

· How annualisation, with variable numbers of PAs worked over the year, can operate.
· If high levels of PAs are being paid these can be used to create a new post.
· Could Drs A and J job share until Dr J retires? 

Case 4: The interface with private practice 

Issues to consider: 

· Individuals on a Level 1 on-call rota should not be on-call whilst operating – MD is correct .
· Any proposal to change private practice timings should include sufficient notice which would normally be at least three months.

· Delegates need to think about the total job plan, not just the rota and the timing of private practice. They also need to see if there are quality of life issues that should be addressed such as length of working day. Is the individual who operates every Friday evening happy to do so? 
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