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SESSION 4 - ACHIEVING THE BENEFITS OF EFFECTIVE JOB PLANNING 
4.1 
Speaker brief 
Top tips 

· If you chose to use a local case study, get agreement from all parties first 

· Allow plenty of time for the small group work 

General briefing 

This section of the training package is designed to help delegates see how they can generate benefits from better job planning. It has three component parts: 

· speakers briefing 

· presentation 

· ideas for small group working. 

Either the presentation alone, the case studies alone or both can be used. 


The complete session will consist of a short presentation that would normally be done by the person leading the training programme, followed by some small group work looking at specific situations to see how better job planning could generate benefits and make more effective use of consultants’ time. If the organisation as a whole feels that this is not a major issue, then only one or two of the shorter situations may be looked at. If it is felt to be a major issue, more can be considered covering more specialities or groups of specialties. 
The small group work is designed to help delegates think about how they can generate the benefits of the contract and more effective job planning by considering scenario’s that as already stated, can be those given in the training pack, can be real examples from the organisation or a mixture of both. One approach would be to look at one of the suggested examples and then look at real examples. 

The case studies provided vary in size, with briefing notes for the facilitator. A weekend at St Elizabeth’s and A week at Sunnydale Mental Health Division are longer case studies designed to help delegates think about more complex problems and will bring together some of the work done in the previous sessions. Other case studies are smaller and will need less time for discussion. Try not to focus solely on the case studies of most obvious relevance to the audience. The issues faced may be common across many specialties, both acute and mental health.
Presentation briefing 

Approximate time duration: 10 minutes 

The purpose of this brief presentation is to prompt delegates to think about how they can use job planning to create benefits for patients, consultants and therefore the service. It is a short presentation, with the expectation that delegates will spend much more time working in small groups looking at the case studies unless just the presentation is being given.  
Small group work briefing 

The purpose of these case studies is to give delegates the opportunity to work with colleagues and think through how, in practice, the job planning process can be used to generate benefits for patients, consultants and therefore the service. 
There are several different case studies and the person running the session will need to decide which to use and how to organise the session. Two case studies – A weekend at St Elizabeth’s and A week at Sunnydale Mental Health Division are longer and encompass several different issues. The others are shorter and tend to address just one issue. If only a short length of time has been allocated, then it may be best just to cover one or two of the shorter ones. If more time has been allocated, the longer case studies can be covered or several of the shorter studies. Alternatively, some groups might look at the longer studies and other groups several of the shorter studies – it is entirely up to the person organising the session. There are notes for each of the case studies giving an indication of the issues that should be addressed and the points covered. 

An alternative approach would be to identify real issues the organisation is facing and to ask delegates to think through how the job planning process could be used. The questions posed in some of the given case studies can be used if they are helpful.  However, it may be impossible for real situations to be completely anonymised. Be careful to avoid discussing individuals. 
Resources for speakers 

· PowerPoint slides are available 

· Speaker notes for case studies 

Resources for delegates 

Acute healthcare services case studies: 

· Long case study: A weekend at St Elizabeth’s 

· Short case studies: 4 based on acute healthcare services. 

Mental health services case studies: 

· Long case study: A week at Sunnydale Mental Health Division
· Short case studies: 5 based on mental health services. 
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