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SESSION 3 – OBJECTIVE SETTING
3.3 Delegate group worksheet – setting objectives
Aim of the session:

To develop objectives for inclusion in team or individual job plans, that will support organisations and/or individuals/teams in delivering the agreed priorities either in-year or over a number of years.

The following steps may be of assistance in the development of the objective:

· AGREE the local priorities to be addressed

· DEFINE the objective(s) to be achieved for each priority

· DETAIL the actions required to achieve the objective

· AGREE the measures against which the objective will be reviewed / the success criteria to be met

· DETERMINE how progress will be monitored and the timetable

· AGREE the support required to help the individual/team achieve the objectives.

TRAINING PACKAGE – Objective setting

3.3 Delegate group worksheet A

SAMPLE OBJECTIVE PRO FORMA
Suitable for
Objective
Actions to achieve objective

Success criteria/measures

Agreed review process and timetable

Support required

Pay Modernisation Team

                                                                                  Objective Setting

Consultant Job Planning
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