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TRAINING PACKAGE – Objective setting
SESSION 3 - OBJECTIVE SETTING
3.1
Speaker brief

General briefing

This section of the training package is a generic session on objective setting that applies to all consultants. It gives a context in which to consider objective setting. It has three component parts: this briefing, a presentation and ideas for small group work.  The complete session consists of a presentation that would normally be delivered by the person leading the training programme.  This is followed by small group work that can be configured in two ways:

· the groups create their own objectives from a template

·  the groups analyse a selection of example objectives.

It would be possible to do both, of course.

Presentation briefing

Approximate time duration: 20 minutes

The purpose of the presentation is to give an overview of how to approach objective setting. It is written primarily for the clinical manager, but some consultants might find that some of the concepts would be useful for them to consider prior to the job plan review.

Once you have run this session, you might want to consider how to adapt it for use by the general consultant body.

Much of the material comes from the evidence base for the desirability and positive effects of having properly set objectives.
Small group work briefing

Approximate time duration: 50 minutes

This session gives two approaches to small group work. The aim of each is to develop objectives for inclusion in team or individual job plans.

A. Start with a completely blank objective proforma and discuss how best to complete it.  
The important steps are:

· the actions required to achieve the objective

· how success will be measured

· what the review period is

· support required.

B. Examine a selection of sample objectives discuss their validity and how they could be used in the context of your Trust.

You might want to work with both.

Depending on the time available, you could structure the small groups so that each has the opportunity to try and ‘sell’ the objective(s) they have created to other groups.

The whole process will have more meaning if you use real situations in your Health Board.

Resources for speakers

· PowerPoint slides are available 

Resources for delegates

· Delegate group worksheet 3.3: - Setting objectives

· Delegate group worksheet 3.4:- Analysis of sample objectives
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