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ConsultantConsultantConsultant

FCE's A B C Total Average

Ordinary Elective 30 26 19 75 25

Ordinary non-elective 25 55 67 147 49

Day cases 35 119 293 447 149

Total no of FCE's 90 200 379 669 223

FCEs as a percentage ot total for specialty A B C

Ordinary Elective 40 34.7 25.3 100 n/a

Ordinary non-elective 17 37.4 45.6 100 n/a

Day cases 7.8 26.6 65.5 99.9 n/a

FCE's as percentage of total for consultant A B C

Ordinary Elective 33.3 13 5 n/a 17.1

Ordinary non-elective 27.8 27.5 17.7 n/a 24.3

Day cases 38.9 59.5 77.3 n/a 58.6

Operations (including procedures/investigations) A B C

Total no of FCE's with operations/procedures 23 103 290 416 139

Ordinary Elective 1 6 7 14 5

Ordinary non-elective 2 13 25 40 13

Day cases

20 84 258 362 121

Total no of FCE's with no operation performed 67 97 89 253 84

Ordinary Elective 29 20 12 61 20

Ordinary non-elective 23 42 42 107 36

Day cases 15 35 35 85 28

Emergency readmissions within 28 days of discharge

Number of discharges 88 193 373 654 218

Emergency readmissions within 28 days of discharge 0 5 13 18 6

Readmission percentage n/a 2.6 3.49 n/a n/a

Total occupied bed days

Ordinary elective total 296 272 87 655 218

Ordinary non-elective total 407 875 1122 2404 801

Averge length of stay per FCE

Ordinary elective total 9.9

10.5 5.1 n/a 8.5

Ordinary non-elective total 16.3

15.9 16.7 n/a 16.3

Outpatients

Total attendances at consultant clinics 608

1413 806 2827 942

1st attendances  229

439 214 882 294

Subsequent attendances 379

974 592 1945 648

Total other outpatient attendances* 4070

1st attendances  862

Subsequent attendances 3208

Total ALL outpatient attendances 6897

1st attendances  1744

Subsequent attendances 5153

*includes nurse-led clinics, initiative clinics, others



SESSION 2 - EFFECTIVE USE OF DATA IN JOB PLANNING 
2.3
Delegate group worksheet 

Group work session 

Provided overleaf is some real activity data relating to three consultants, Drs A, B and C, who work in a subspecialty of general medicine. 

Dr A has a 6 PA job plan; Drs B and C have 11 PA job plans. All three participate in an on-call rota for their specialty with no acute take. 

Consider the following three questions first: 

·  What might the data be telling you? 

·  What factors might explain some of these differences? 

·  What additional information might you need? 

Then consider the following: 

· Assuming that the additional information explains only a small part of the differences, what changes to working patterns might you wish to seek? 

· How might you use the job planning process to help achieve this? 
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Datasheet

		Directorate specific comparative data

				Consultant		Consultant		Consultant

		FCE's		A		B		C		Total		Average

		Ordinary Elective		30		26		19		75		25

		Ordinary non-elective		25		55		67		147		49

		Day cases		35		119		293		447		149

		Total no of FCE's		90		200		379		669		223

		FCEs as a percentage ot total for specialty		A		B		C

		Ordinary Elective		40		34.7		25.3		100		n/a

		Ordinary non-elective		17		37.4		45.6		100		n/a

		Day cases		7.8		26.6		65.5		99.9		n/a

		FCE's as percentage of total for consultant		A		B		C

		Ordinary Elective		33.3		13		5		n/a		17.1

		Ordinary non-elective		27.8		27.5		17.7		n/a		24.3

		Day cases		38.9		59.5		77.3		n/a		58.6

		Operations (including procedures/investigations)		A		B		C

		Total no of FCE's with operations/procedures		23		103		290		416		139

		Ordinary Elective		1		6		7		14		5

		Ordinary non-elective		2		13		25		40		13

		Day cases		20		84		258		362		121

		Total no of FCE's with no operation performed		67		97		89		253		84

		Ordinary Elective		29		20		12		61		20

		Ordinary non-elective		23		42		42		107		36

		Day cases		15		35		35		85		28

		Emergency readmissions within 28 days of discharge

		Number of discharges		88		193		373		654		218

		Emergency readmissions within 28 days of discharge		0		5		13		18		6

		Readmission percentage		n/a		2.6		3.49		n/a		n/a

		Total occupied bed days

		Ordinary elective total		296		272		87		655		218

		Ordinary non-elective total		407		875		1122		2404		801

		Averge length of stay per FCE

		Ordinary elective total		9.9		10.5		5.1		n/a		8.5

		Ordinary non-elective total		16.3		15.9		16.7		n/a		16.3

		Outpatients

		Total attendances at consultant clinics		608		1413		806		2827		942

		1st attendances		229		439		214		882		294

		Subsequent attendances		379		974		592		1945		648

		Total other outpatient attendances*		4070

		1st attendances		862

		Subsequent attendances		3208

		Total ALL outpatient attendances		6897

		1st attendances		1744

		Subsequent attendances		5153

		*includes nurse-led clinics, initiative clinics, others
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Datasheet

		Directorate specific comparative data

				Consultant		Consultant		Consultant

		FCE's		A		B		C		Total		Average

		Ordinary Elective		30		26		19		75		25

		Ordinary non-elective		25		55		67		147		49

		Day cases		35		119		293		447		149

		Total no of FCE's		90		200		379		669		223

		FCEs as a percentage ot total for specialty		A		B		C

		Ordinary Elective		40		34.7		25.3		100		n/a

		Ordinary non-elective		17		37.4		45.6		100		n/a

		Day cases		7.8		26.6		65.5		99.9		n/a

		FCE's as percentage of total for consultant		A		B		C

		Ordinary Elective		33.3		13		5		n/a		17.1

		Ordinary non-elective		27.8		27.5		17.7		n/a		24.3

		Day cases		38.9		59.5		77.3		n/a		58.6

		Operations (including procedures/investigations)		A		B		C

		Total no of FCE's with operations/procedures		23		103		290		416		139

		Ordinary Elective		1		6		7		14		5

		Ordinary non-elective		2		13		25		40		13

		Day cases		20		84		258		362		121

		Total no of FCE's with no operation performed		67		97		89		253		84

		Ordinary Elective		29		20		12		61		20

		Ordinary non-elective		23		42		42		107		36

		Day cases		15		35		35		85		28

		Emergency readmissions within 28 days of discharge

		Number of discharges		88		193		373		654		218

		Emergency readmissions within 28 days of discharge		0		5		13		18		6

		Readmission percentage		n/a		2.6		3.49		n/a		n/a

		Total occupied bed days

		Ordinary elective total		296		272		87		655		218

		Ordinary non-elective total		407		875		1122		2404		801

		Averge length of stay per FCE

		Ordinary elective total		9.9		10.5		5.1		n/a		8.5

		Ordinary non-elective total		16.3		15.9		16.7		n/a		16.3

		Outpatients

		Total attendances at consultant clinics		608		1413		806		2827		942

		1st attendances		229		439		214		882		294

		Subsequent attendances		379		974		592		1945		648

		Total other outpatient attendances*		4070

		1st attendances		862

		Subsequent attendances		3208

		Total ALL outpatient attendances		6897

		1st attendances		1744

		Subsequent attendances		5153

		*includes nurse-led clinics, initiative clinics, others
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Datasheet

		Directorate specific comparative data

				Consultant		Consultant		Consultant

		FCE's		A		B		C		Total		Average

		Ordinary Elective		30		26		19		75		25

		Ordinary non-elective		25		55		67		147		49

		Day cases		35		119		293		447		149

		Total no of FCE's		90		200		379		669		223

		FCEs as a percentage ot total for specialty		A		B		C

		Ordinary Elective		40		34.7		25.3		100		n/a

		Ordinary non-elective		17		37.4		45.6		100		n/a

		Day cases		7.8		26.6		65.5		99.9		n/a

		FCE's as percentage of total for consultant		A		B		C

		Ordinary Elective		33.3		13		5		n/a		17.1

		Ordinary non-elective		27.8		27.5		17.7		n/a		24.3

		Day cases		38.9		59.5		77.3		n/a		58.6

		Operations (including procedures/investigations)		A		B		C

		Total no of FCE's with operations/procedures		23		103		290		416		139

		Ordinary Elective		1		6		7		14		5

		Ordinary non-elective		2		13		25		40		13

		Day cases		20		84		258		362		121

		Total no of FCE's with no operation performed		67		97		89		253		84

		Ordinary Elective		29		20		12		61		20

		Ordinary non-elective		23		42		42		107		36

		Day cases		15		35		35		85		28

		Emergency readmissions within 28 days of discharge

		Number of discharges		88		193		373		654		218

		Emergency readmissions within 28 days of discharge		0		5		13		18		6

		Readmission percentage		n/a		2.6		3.49		n/a		n/a

		Total occupied bed days

		Ordinary elective total		296		272		87		655		218

		Ordinary non-elective total		407		875		1122		2404		801

		Averge length of stay per FCE

		Ordinary elective total		9.9		10.5		5.1		n/a		8.5

		Ordinary non-elective total		16.3		15.9		16.7		n/a		16.3

		Outpatients

		Total attendances at consultant clinics		608		1413		806		2827		942

		1st attendances		229		439		214		882		294

		Subsequent attendances		379		974		592		1945		648

		Total other outpatient attendances*		4070

		1st attendances		862

		Subsequent attendances		3208

		Total ALL outpatient attendances		6897

		1st attendances		1744

		Subsequent attendances		5153

		*includes nurse-led clinics, initiative clinics, others





Graphs

		Directorate specific comparative data





Graphs

		A		A		A

		B		B		B

		C		C		C



Ordinary Elective

Ordinary non-elective

Day cases

Consultant

FCE's

Activity

30

25

35

26

55

119

19

67

293



		A		A		A

		B		B		B

		C		C		C



Ordinary Elective

Ordinary non-elective

Day cases

Consultant

FCE's as percentage of total for specialty

30

25

35

26

55

119

19

67

293



		A		A		A

		B		B		B

		C		C		C



Ordinary Elective

Ordinary non-elective

Day cases

FCE's as percentage of total for consultant

33.3

27.8

38.9

13

27.5

59.5

5

17.7

77.3



		A		A		A

		B		B		B

		C		C		C



Ordinary Elective

Ordinary non-elective

Day cases

Consultant

FCE

Total FCE's with no operation performed

29

23

15

20

42

35

12

42

35



		A		A

		B		B

		C		C



Ordinary elective total

Ordinary non-elective total

Consultant

Bed days

Total occupied bed days

296

407

272

875

87

1122



		A		A

		B		B

		C		C



Ordinary elective total

Ordinary non-elective total

Consultant

Days

Average length of stay per FCE

9.9

16.3

10.5

15.9

5.1

16.7



		A		A

		B		B

		C		C



1st attendances

Subsequent attendances

Consultant

Attendances

Outpatient total attendances

229

379

439

974

214

592



		A		A		A

		B		B		B

		C		C		C



Ordinary Elective

Ordinary non-elective

Day cases

Total FCE's with operations

1

2

20

6

13

84

7

25

258




_1172492692.xls
Chart10

		A		A

		B		B

		C		C



1st attendances

Subsequent attendances

Consultant

Attendances

Outpatient total attendances

229

379

439

974

214

592



Datasheet

		Directorate specific comparative data

				Consultant		Consultant		Consultant

		FCE's		A		B		C		Total		Average

		Ordinary Elective		30		26		19		75		25

		Ordinary non-elective		25		55		67		147		49

		Day cases		35		119		293		447		149

		Total no of FCE's		90		200		379		669		223

		FCEs as a percentage ot total for specialty		A		B		C

		Ordinary Elective		40		34.7		25.3		100		n/a

		Ordinary non-elective		17		37.4		45.6		100		n/a

		Day cases		7.8		26.6		65.5		99.9		n/a

		FCE's as percentage of total for consultant		A		B		C

		Ordinary Elective		33.3		13		5		n/a		17.1

		Ordinary non-elective		27.8		27.5		17.7		n/a		24.3

		Day cases		38.9		59.5		77.3		n/a		58.6

		Operations (including procedures/investigations)		A		B		C

		Total no of FCE's with operations/procedures		23		103		290		416		139

		Ordinary Elective		1		6		7		14		5

		Ordinary non-elective		2		13		25		40		13

		Day cases		20		84		258		362		121

		Total no of FCE's with no operation performed		67		97		89		253		84

		Ordinary Elective		29		20		12		61		20

		Ordinary non-elective		23		42		42		107		36

		Day cases		15		35		35		85		28

		Emergency readmissions within 28 days of discharge

		Number of discharges		88		193		373		654		218

		Emergency readmissions within 28 days of discharge		0		5		13		18		6

		Readmission percentage		n/a		2.6		3.49		n/a		n/a

		Total occupied bed days

		Ordinary elective total		296		272		87		655		218

		Ordinary non-elective total		407		875		1122		2404		801

		Averge length of stay per FCE

		Ordinary elective total		9.9		10.5		5.1		n/a		8.5

		Ordinary non-elective total		16.3		15.9		16.7		n/a		16.3

		Outpatients

		Total attendances at consultant clinics		608		1413		806		2827		942

		1st attendances		229		439		214		882		294

		Subsequent attendances		379		974		592		1945		648

		Total other outpatient attendances*		4070

		1st attendances		862

		Subsequent attendances		3208

		Total ALL outpatient attendances		6897

		1st attendances		1744

		Subsequent attendances		5153

		*includes nurse-led clinics, initiative clinics, others
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Datasheet

		Directorate specific comparative data

				Consultant		Consultant		Consultant

		FCE's		A		B		C		Total		Average

		Ordinary Elective		30		26		19		75		25

		Ordinary non-elective		25		55		67		147		49

		Day cases		35		119		293		447		149

		Total no of FCE's		90		200		379		669		223

		FCEs as a percentage ot total for specialty		A		B		C

		Ordinary Elective		40		34.7		25.3		100		n/a

		Ordinary non-elective		17		37.4		45.6		100		n/a

		Day cases		7.8		26.6		65.5		99.9		n/a

		FCE's as percentage of total for consultant		A		B		C

		Ordinary Elective		33.3		13		5		n/a		17.1

		Ordinary non-elective		27.8		27.5		17.7		n/a		24.3

		Day cases		38.9		59.5		77.3		n/a		58.6

		Operations (including procedures/investigations)		A		B		C

		Total no of FCE's with operations/procedures		23		103		290		416		139

		Ordinary Elective		1		6		7		14		5

		Ordinary non-elective		2		13		25		40		13

		Day cases		20		84		258		362		121

		Total no of FCE's with no operation performed		67		97		89		253		84

		Ordinary Elective		29		20		12		61		20

		Ordinary non-elective		23		42		42		107		36

		Day cases		15		35		35		85		28

		Emergency readmissions within 28 days of discharge

		Number of discharges		88		193		373		654		218

		Emergency readmissions within 28 days of discharge		0		5		13		18		6

		Readmission percentage		n/a		2.6		3.49		n/a		n/a

		Total occupied bed days

		Ordinary elective total		296		272		87		655		218

		Ordinary non-elective total		407		875		1122		2404		801

		Averge length of stay per FCE

		Ordinary elective total		9.9		10.5		5.1		n/a		8.5

		Ordinary non-elective total		16.3		15.9		16.7		n/a		16.3

		Outpatients

		Total attendances at consultant clinics		608		1413		806		2827		942

		1st attendances		229		439		214		882		294

		Subsequent attendances		379		974		592		1945		648

		Total other outpatient attendances*		4070

		1st attendances		862

		Subsequent attendances		3208

		Total ALL outpatient attendances		6897

		1st attendances		1744

		Subsequent attendances		5153

		*includes nurse-led clinics, initiative clinics, others
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Datasheet

		Directorate specific comparative data

				Consultant		Consultant		Consultant

		FCE's		A		B		C		Total		Average

		Ordinary Elective		30		26		19		75		25

		Ordinary non-elective		25		55		67		147		49

		Day cases		35		119		293		447		149

		Total no of FCE's		90		200		379		669		223

		FCEs as a percentage ot total for specialty		A		B		C

		Ordinary Elective		40		34.7		25.3		100		n/a

		Ordinary non-elective		17		37.4		45.6		100		n/a

		Day cases		7.8		26.6		65.5		99.9		n/a

		FCE's as percentage of total for consultant		A		B		C

		Ordinary Elective		33.3		13		5		n/a		17.1

		Ordinary non-elective		27.8		27.5		17.7		n/a		24.3

		Day cases		38.9		59.5		77.3		n/a		58.6

		Operations (including procedures/investigations)		A		B		C

		Total no of FCE's with operations/procedures		23		103		290		416		139

		Ordinary Elective		1		6		7		14		5

		Ordinary non-elective		2		13		25		40		13

		Day cases		20		84		258		362		121

		Total no of FCE's with no operation performed		67		97		89		253		84

		Ordinary Elective		29		20		12		61		20

		Ordinary non-elective		23		42		42		107		36

		Day cases		15		35		35		85		28

		Emergency readmissions within 28 days of discharge

		Number of discharges		88		193		373		654		218

		Emergency readmissions within 28 days of discharge		0		5		13		18		6

		Readmission percentage		n/a		2.6		3.49		n/a		n/a

		Total occupied bed days

		Ordinary elective total		296		272		87		655		218

		Ordinary non-elective total		407		875		1122		2404		801

		Averge length of stay per FCE

		Ordinary elective total		9.9		10.5		5.1		n/a		8.5

		Ordinary non-elective total		16.3		15.9		16.7		n/a		16.3

		Outpatients

		Total attendances at consultant clinics		608		1413		806		2827		942

		1st attendances		229		439		214		882		294

		Subsequent attendances		379		974		592		1945		648

		Total other outpatient attendances*		4070

		1st attendances		862

		Subsequent attendances		3208

		Total ALL outpatient attendances		6897

		1st attendances		1744

		Subsequent attendances		5153

		*includes nurse-led clinics, initiative clinics, others
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		Directorate specific comparative data

				Consultant		Consultant		Consultant

		FCE's		A		B		C		Total		Average

		Ordinary Elective		30		26		19		75		25

		Ordinary non-elective		25		55		67		147		49

		Day cases		35		119		293		447		149

		Total no of FCE's		90		200		379		669		223

		FCEs as a percentage ot total for specialty		A		B		C

		Ordinary Elective		40		34.7		25.3		100		n/a

		Ordinary non-elective		17		37.4		45.6		100		n/a

		Day cases		7.8		26.6		65.5		99.9		n/a

		FCE's as percentage of total for consultant		A		B		C

		Ordinary Elective		33.3		13		5		n/a		17.1

		Ordinary non-elective		27.8		27.5		17.7		n/a		24.3

		Day cases		38.9		59.5		77.3		n/a		58.6

		Operations (including procedures/investigations)		A		B		C

		Total no of FCE's with operations/procedures		23		103		290		416		139

		Ordinary Elective		1		6		7		14		5

		Ordinary non-elective		2		13		25		40		13

		Day cases		20		84		258		362		121

		Total no of FCE's with no operation performed		67		97		89		253		84

		Ordinary Elective		29		20		12		61		20

		Ordinary non-elective		23		42		42		107		36

		Day cases		15		35		35		85		28

		Emergency readmissions within 28 days of discharge

		Number of discharges		88		193		373		654		218

		Emergency readmissions within 28 days of discharge		0		5		13		18		6

		Readmission percentage		n/a		2.6		3.49		n/a		n/a

		Total occupied bed days

		Ordinary elective total		296		272		87		655		218

		Ordinary non-elective total		407		875		1122		2404		801

		Averge length of stay per FCE

		Ordinary elective total		9.9		10.5		5.1		n/a		8.5

		Ordinary non-elective total		16.3		15.9		16.7		n/a		16.3

		Outpatients

		Total attendances at consultant clinics		608		1413		806		2827		942

		1st attendances		229		439		214		882		294

		Subsequent attendances		379		974		592		1945		648

		Total other outpatient attendances*		4070

		1st attendances		862

		Subsequent attendances		3208

		Total ALL outpatient attendances		6897

		1st attendances		1744

		Subsequent attendances		5153

		*includes nurse-led clinics, initiative clinics, others
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Datasheet

		Directorate specific comparative data

				Consultant		Consultant		Consultant

		FCE's		A		B		C		Total		Average

		Ordinary Elective		30		26		19		75		25

		Ordinary non-elective		25		55		67		147		49

		Day cases		35		119		293		447		149

		Total no of FCE's		90		200		379		669		223

		FCEs as a percentage ot total for specialty		A		B		C

		Ordinary Elective		40		34.7		25.3		100		n/a

		Ordinary non-elective		17		37.4		45.6		100		n/a

		Day cases		7.8		26.6		65.5		99.9		n/a

		FCE's as percentage of total for consultant		A		B		C

		Ordinary Elective		33.3		13		5		n/a		17.1

		Ordinary non-elective		27.8		27.5		17.7		n/a		24.3

		Day cases		38.9		59.5		77.3		n/a		58.6

		Operations (including procedures/investigations)		A		B		C

		Total no of FCE's with operations/procedures		23		103		290		416		139

		Ordinary Elective		1		6		7		14		5

		Ordinary non-elective		2		13		25		40		13

		Day cases		20		84		258		362		121

		Total no of FCE's with no operation performed		67		97		89		253		84

		Ordinary Elective		29		20		12		61		20

		Ordinary non-elective		23		42		42		107		36

		Day cases		15		35		35		85		28

		Emergency readmissions within 28 days of discharge

		Number of discharges		88		193		373		654		218

		Emergency readmissions within 28 days of discharge		0		5		13		18		6

		Readmission percentage		n/a		2.6		3.49		n/a		n/a

		Total occupied bed days

		Ordinary elective total		296		272		87		655		218

		Ordinary non-elective total		407		875		1122		2404		801

		Averge length of stay per FCE

		Ordinary elective total		9.9		10.5		5.1		n/a		8.5

		Ordinary non-elective total		16.3		15.9		16.7		n/a		16.3

		Outpatients

		Total attendances at consultant clinics		608		1413		806		2827		942

		1st attendances		229		439		214		882		294

		Subsequent attendances		379		974		592		1945		648

		Total other outpatient attendances*		4070

		1st attendances		862

		Subsequent attendances		3208

		Total ALL outpatient attendances		6897

		1st attendances		1744

		Subsequent attendances		5153

		*includes nurse-led clinics, initiative clinics, others
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