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SESSION 2 - EFFECTIVE USE OF DATA IN JOB PLANNING 
2.1
Speaker brief 

Top tips 

·  Augment the pack with local data – it means more to the delegates 

· When using local data, do not get side-tracked by accuracy and detail 

· Encourage consultants to think of the data requirements for their own specialty 

General briefing 

This section of the training package is designed to help delegates understand that a systematic review of all relevant available information is necessary to develop and refine job plans.  The format consists of a brief presentation to be followed by work in small groups looking at real, anonymised data and the issues it raises.  It is advised that the person running the small group work is aware of the robustness of the data and information systems in the organisation as this is likely to be raised as an issue.  The emphasis of both the presentation and small group work is understanding that the future demand upon a clinical service and providing the capacity necessary to meet that demand are the key issues clinical managers must consider when running a service. 

Presentation briefing 

Approximate time duration: 30 minutes 

The first part of the presentation outlines the need to understand demand, potential capacity and actual and planned activity and to plan effectively to deliver actual activity in line with service demand. 

The sources of information available are reviewed and it is made clear that aligning consultant job plans with service demand is only one part, albeit a significant one, of planning and running a clinical service.  The presentation then emphasises the need to review information relating to the quality of clinical services and the risks inherent in their delivery. In order to give equal importance to such information, the need to use a framework to capture all relevant information is discussed.
In order to be useful, such a framework must relate back to the key objectives of the organisation within which it is being used.  An example of such a framework populated with some of the suggested headlines forms the next section.  It is important to point out that not all areas will be important to all specialties but such a framework can be thought of as an aide-mémoire or checklist to ensure that all relevant information has been considered when drawing up priorities and objectives. 
Finally, the need to be realistic and recognise that this is an iterative process should be drawn out, but the final slide details the potential benefits of effective job planning which should be the aim of all clinical managers. 

Small group work briefing 

Approximate time duration: 30 – 60 minutes 

The purpose of this small group exercise is to allow participants to explore some of the issues that underlie differences in activity between consultant teams.  It is suggested that small groups discuss the comparative activity data provided and answer the questions posed.  All participants should reconvene for group feedback. 
All the data is given in graphical form as the intention of this session is to help participants think about what such data might be showing them and how they might use it in the job planning process.  The final graphs on Health Related Groups (HRG) costs and average HRG costs are a proxy to adjust for different case mixes following the argument that the more expensive a treatment the more complex it is and the more time it is likely to take to perform. 
The data has been chosen to show significant discrepancies in activity levels between the consultants. It is suggested that the first three questions for the breakout session are: 

· what might the data be telling you? 

· what factors might explain some of these differences? 

· what additional information might you need? 

These should be used to develop an understanding that the headline information may not match the underlying story.  For example, you may have no idea how many junior staff work with each consultant or what other skills are available within a multidisciplinary team. Following discussion around the possible issues raised by the discrepancies, ask delegates to assume a scenario where underlying factors do not explain the differences in activity and consider the following: 
· assuming that the additional information explains only a small part of the differences, what changes to working patterns might you wish to seek? 

·  how might you use the job planning process to help achieve this? 

At the end of the session it is suggested that the groups reconvene for general feedback first on factors which may explain the difference, and then on actions to address real differences. 
Resources for speakers 

· PowerPoint slides are available 

· Using local information 
Resources for delegates 

· Delegate group worksheet, including sample comparative data set 

· Delegate handout for further reading 

· Delegate handout - information framework model 
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