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Partnership for Care (Feb 2003) and Partnership for a Better Scotland (May 2003) set out priorities for the NHS in Scotland which are to be built into Local Health Plans.
HDL (2005) 28 ‘Delivering the Benefits of Pay Modernisation’ sets out the approach to be taken by Health Boards in fully implementing the Consultant Contract and delivery of benefits.
This short paper outlines the context of the NHS priorities.

The Executive’s key aims across the health portfolio are:

“To improve the health and the quality of life of the people of Scotland and deliver integrated health and community care service making sure there is support and protection for those members of society who are in greatest need” (Scottish Executive: Draft budget 2004/5)
To deliver these aims, the Executive pursues the following priorities, both directly and through the NHS: 

Health Improvement: Step change in Scotland’s health status.

To improve the health of everyone in Scotland and to reduce the gap between the health status of people living in affluent and more deprived communities.  

Service Re-design

To modernise NHS service to better meet the needs of patients by promoting service redesign.

Patient focus / public involvement

To actively involve the people of Scotland, including communities, patients and carers, in planning and delivering services.


To ensure patients receive healthcare at the right time, in the right place and in the right way, by:

48 hour access

Ensuring that anyone contacting their GP surgery has guaranteed access to a GP, nurse or other healthcare professional within 48 hours:

Waiting times

Reducing waiting times for in-patient, day case and out-patient treatment
Delayed discharges

Ensuring that patients who no longer need hospital treatment are discharged as soon as possible into appropriate care

Healthcare associated infections

Reducing healthcare associated infections and providing a clean, hygienic healthcare environment

Cancer

Coronary Heart Disease / Stroke

Mental Health

Workforce Development / Staff governance

Financial breakeven
Integrated care

Integrated service and workforce planning

Improved productivity
Improved recruitment and retention
Pay Modernisation Team
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