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SESSION 1 - SETTING THE CONTEXT 
1.1 
Speaker brief 

Top tips 

· Make the links between national and local issues 

· Do not assume everyone is aware of the national or local issues 

· As guidance is constantly updated – check for changes 
General briefing 

This section of the training package is designed to give clinical managers an understanding of the overall direction of travel of the NHS set out in the planning guidance.  Your organisation may wish to use this section as background reading for delegates prior to the training day rather than devote a session to this within the day’s training.  This will depend on the requirements of the training day set out in the timetable. 
Resources 

PowerPoint slides and speaker notes are available.  The presentation may be followed by some time for group work or general plenary discussion on the implications for your organisation.  Slides could be replaced by a presentation, developed locally, that reflects the context and content of your health economy’s Local Health Plan (LHP). 

The delegate handout ‘Setting the context’, gives a short resume of the main points of the national context within the pack. 

Presentation briefing 

Approximate time duration: 15 minutes 

The purpose of the presentation is to give a brief outline of the context of the change in the consultant contract; the delegate handout supplied will give a wider overview for individuals to read in preparation for the training to remind them of the overarching principles.  For this reason this presentation should be short to allow more time for the rest of the programme. There needs to be an emphasis on how the national priorities and targets for the NHS in Scotland are reflected in the Local Health Plan and that organisations will need to deliver the targets before they go on to do what they want to do. 

You should include one or two slides which define the local context and priorities to add value for immediate discussion.  Most delegates will be aware of these issues so the purpose is to provide a very brief overview. 

Resources for speakers 

· PowerPoint slides are available 

Resources for delegates

· Delegate handout – Setting the context 
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