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EFFECTIVE JOB PLANNING TRAINING DAY 

0.2
Outline agenda

Coffee and registration 

Welcome 

Introduction to the training day 

This session provides an outline of the training package and an introduction to job planning. 

Session 1: Setting the context 

This session provides delegates with an understanding of the context in which the job planning process is undertaken, and identifies links with the NHS priorities, Local health plans and health board prioritising processes. 

Session 2: Effective use of data in job planning 

This session reviews the data required and the sources from which that data are acquired, in order to inform meaningful prospective job planning. 

Session 3: Objective setting 
This session sets out a framework for understanding how to develop objectives and how objectives fit in the job planning process. 

Session 4: Achieving the benefits of effective job planning. 

This session should stimulate thinking about how to use job planning proactively to maximise benefit for all. 

Session 5: Negotiating skills 

This session provides an overview of negotiating and influencing skills, and an opportunity to 

consider how these may be used in the job planning and objective setting process. 

Closing remarks 

This session provides an opportunity to review the day and agree any action points arising.
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