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EFFECTIVE JOB PLANNING TRAINING DAY 
0.1
Event organiser brief 

Purpose 

This training package is designed to help clinical managers improve job planning by providing a greater understanding of the various components of the process. The package has been designed to be used either with or without external facilitation or assistance. 

Design 

As clinical managers are busy people, this package has been designed to take just one day. However, each part of the training package can be expanded or condensed to meet the particular needs of your organisation. So if, for example, your organisation wishes to concentrate on generating the benefits of the consultant contract, more of the case studies can be used to help clinical managers think through the issues. In addition, you may choose to incorporate other complimentary training materials with this package. 
Each part of the training package has three or four elements: 

· a general briefing note on the objectives of that part of the training package 

· a presentation with speaker’s notes 

· some suggestions and briefing notes for small group work 

· in some parts, background reading for delegates. 

You may choose to use all, or parts of the above elements, depending on the needs of your organisation. For planning purposes, suggested durations for each presentation are shown, although these will vary according to the interests of the group. 

Scope 

The areas covered in this training package are as follows: 

1. Setting the context - job planning needs to be linked to the objectives of the organisation. These are usually underpinned by national initiatives. 

2. Effective use of data in job planning - objectives need to take into account local issues and priority areas 

3. Objective setting – personal objective setting, taking account of clinical priorities and organisational objectives. 

4. Achieving the benefits of effective job planning - the benefits for patients, consultants and the organisation.
5. Negotiating skills - job planning requires clinical managers to develop strong negotiating skills.  
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