	Minute
	NHS Tayside


PAY MODERNISATION BOARD MEETING

Minute of the above meeting held at 0800 hours on Friday 25th of June 2004 in the Deanery, Level 10, Ninewells Hospital.

	Present 

Mr G Marr

Mr M Lyall

Mr D Clark

Mr J Cowie

Mr S Haddow


	Mr I Mclaren

Mr C Smith

Mrs E McKenna

Mr B Smyth

Mr J Thomson


	
	
	action

	1
	CONSULTANT CONTRACT
	

	
	SH Provided an update on Consultant Contract issues

Agreement has been reached with the LNC issues re. on call cover and fee-paying work.

Aiming to have new contracts sent out by end of June, for payment in July’s salary.

Finance costs broadly in line with the estimate £7.4m across NHS Tayside.

After contracts are signed, we need to develop a training programme for Clinical Leaders and Managers.  GM wants managers to use business plans to manage the business – Needs to be related to performance review – so that there is consistency across Board.

GM has asked Internal Audit to conduct a sample test - through to payroll.  We need to ensure that we have interpreted the TCs correctly.

ML – we have been asked by LNC to agree Acting Down arrangements – we are not agreeing anything on Resident On Call.  

There was a discussion about representation at the Board of Dr R Paterson (because of his link with APF (Area Partnership Forum) and JNC).

GM – asked SH to draft a report for F&R committee – focusing on Training and Performance Review


	

	2
	GMS
	

	
	Update from Brian Smyth.

All contracts now signed

Agreed a joint response to queries raised by individual practices on the contract.

Significant issues nationally around costs for contracts – remaining issue of superannuation.  Financial costs need to be resolved.

4 key components of contract – only two parties not delivering Child Surveillance – we already have alternative arrangements.

Funding for enhanced services for 3 years has been committed – no other funding will be forthcoming.

Need for clinicians in the Acute Division to engage in new contract.

OOHs – North West Perthshire biggest problem – we know who is interested in covering OOHs from 1st October 2004 – advertised at GP rates – phase 1 NHS 24 integrates in July.  Phase 2 – will be OOH and Unplanned Care.

BS previously circulated J Turner’s ‘Strategic Tests’.

OOHs will feature in this year’s PAF.

Concern about how the Board are going to influence the way the contract is going to be implemented – looking to link the strategic tests with PMB work.

GM – we should set ourselves 4 or5 strategic tests to report to F&R committee and Board.

SH, IM and BS to develop Q11 in Strategic Test document for next PMB meeting.

ML – we are in a transitional stage where consultants are reducing their hours and the one thing which will “give” are the meetings between Primary and Secondary care clinicians.

Discussion around barriers being created in the introduction of GMS and CC  - especially in relation to management of chronic disease management.  Needs to be a mechanism for developing redesign through PMB.


	

	3
	AGENDA FOR CHANGE
	

	
	IM provided an update on risks/ financial planning.

Awareness Raising Issues Sessions in April, special edition of Vital Signs, - IM is visiting Partnership Steering Group meetings.

Role out of Training – 7 people undertaking Training For Trainers course, they’ll deliver by late August.

Need to develop a strategy for populating matching panels.

Evidence that we need 60 evaluators.

Trade Union position – 5 organisations out to ballot – Unison will be the last to report (by end of November 2004)

JC – early indications are that about 20% of staff are likely to be on pay protection.

GM – asked IM to produce a risk assessment on “winners and losers” from Agenda for Change.

JT – there are groups of staff who will be losers such as Laboratory staff.  There is provision within Agenda for Change to retain the status quo – may have a financial impact.

GM – Asked IM if he is comfortable with how NHS Tayside is progressing, in comparison with other Scottish Health Systems.  IM - in some areas we are slightly ahead, some slightly behind – need to ensure that HR/OD/Training have Agenda for Change written into their objectives and acknowledge that because of this, that some work will be displaced.

GM – wants to see implications for changes to annual leave  - from a financial and recruitment perspective (how many days will we lose per function?)

IM to draft a high level key risk assessment report.

GM – We need to consider whether or not there should be a moratorium on Grading claims?  This is a big risk that we need to bottom out.


	

	4
	Dates of Next Meeting
	

	
	Thursday 19 August 2 pm, Trust Room, Ninewells

Thursday 21 October 2 pm, Trust Room, Ninewells Hospital

Wednesday 08 December, 2.30 pm, Trust Room, Ninewells
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