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PAY  MODERNISATION  BOARD

Minutes of the meeting held on Tuesday 5th April 2005 at 9.00 am

in the Board Room, Admin Block, Astley Ainslie Hospital

Present:
Jim McCaffery, Director of Human Resources

John Matheson, Director of Finance

Jacqui Simpson, Director of Nursing

Eddie Egan, Employee Director

John Turner,  Pay Modernisation Director, SEHD

Charles Swainson, Consultant Contract Project Lead

Lynne Khindria, Deputy Director of Human Resources

Ruth Kelly, Associate Director Pay, Policy & Performance Management

Duncan Miller, Primary Care Services Development Manager

Gillian Lenaghan, RCM

Lynn Masson, RCN

David Esplin, BMA



In attendance
Craig Wright, HR Advisor – Pay



1.
Apologies

Jackie Sansbury, Director of Healthcare Planning

Mike Winter, GMS Project Lead


Action



2.


Minutes of the Previous Meeting

Under Update Action Points it was agreed that the reference to "Pharmacists' tea breaks" be removed from the minutes.

The minutes of the meeting held on 1st March, 2005 were agreed as an accurate record of the meeting.




3.
Matters Arising
It was agreed that future minutes of the Board should now go to the Service Redesign Committees and Finance and Performance Review Committee.


CW

4.
Progress Reports




(i)
Agenda for Change 

A paper was tabled detailing the progress on the implementation of Agenda for Change.

Lynne Khindria advised that over 3,000 posts had now been evaluated and advised that Evaluation Panels were now running at six panels a day, four days a week. Both Eddie Egan and Lynne Khindria expressed concerns that Evaluators were not available as often as they should be due to reluctance on the part of Line Managers to release them due to impact on Service.   The Board confirmed their support to ensuring trained evaluators are released as required.




Eddie Egan expressed concern that it appeared the dates for public holidays within GP practices were still different from NHS Lothian.   Whilst it was acknowledged that arrangements had been made around the GPs' public holiday on 4 July 2005, with NHS Lothian staff taking annual leave where possible, differences still remain in May 2005.   It was made clear that the special arrangements for July 2005 would not be used during May 2005.   Discussions were ongoing with the GP practices.


Action



Ruth Kelly will address and provide feedback to the next meeting.


RK



Discussion also took place around the readiness of the Payroll Department to undertake the work associated with assimilation.   A letter has also been received from SEHD requesting confirmation on the readiness of the Payroll Department.   It was agreed further detail on the current position should be collected for the next meeting.


RK/JM



Some queries were also raised about public holiday/annual leave entitlement particularly in relation to long days.   The Agenda for Change Pay, Terms and Conditions Sub-Group is currently drafting annual leave and public holiday guidance which will be circulated in due course.






Lynne Khindria also raised the issue of funding for the potential implementation of Agenda for Change within General Practice.   Many GP practices will not adopt Agenda for Change unless further funding is made available from the Health Board.   It was confirmed under the new GMS contract, all staff funding has been provided and no additional funds for the implementation of Agenda for Change will be made available from Boards.





(ii)
nGMS




(a)
GMS Enhanced Services Contracts for 2005/06
The above paper was circulated with the agenda in order to inform the Board of the options for enhanced services for 2005/06 and gain agreement that the 2004/05 contracts for enhanced services are rolled forward for a further three months.   The Board also need to agree where the decision for future enhanced services priorities will be taken.







Duncan Miller confirmed that whilst there was no control over the provision of the Quality and Outcomes Framework, and practices could obtain up to 1050 points, there was discretion over who provided what enhanced services.







The Board commended the helpful paper and supported the extension of the 2004/05 contracts for a further three months.   It was noted that in finalising the enhanced services for 2005/06 the links with secondary care need to be addressed.






(b)
Benefits Realisation - nGMS Contract
The above paper was circulated with the agenda to provide the Board with an update on the implementation of nGMS and the benefits realised to date.


Action




Some discussion took place around the Quality and Outcomes Framework and concerns that in some areas it was Practice/District Nurses and Health Visitors who were undertaking much of the work to assist practices in attaining points yet were seeing no benefit.   It was agreed this required to be considered further and that it may be possible to link this to the implementation of Agenda for Change within GP practices.






(c)
Strategic Tests - Performance Assessment Framework
The above paper was circulated with the agenda.   The Board were asked to approve the nGMS Implementation Assessment Report against the strategic test indicators and support submission of the final report to the Pay Modernisation Director nGMS.

Following discussion the paper was agreed for submission.   However, an action plan requires to be developed and brought back to a future meeting of the Board for discussion.


MW/DM



(d)
Population Changes and the Waterfront Development
The above paper was circulated with the agenda for noting progress.   Charles Swainson highlighted that this was a unique opportunity to build fresh primary care services and to look at shifting some speciality services such as Dermatology etc from hospital to community sites.

It was agreed that the paper should be referred to the Service Planning Group for further discussion.





(iii)
Consultants Contract

Charles Swainson reported that there were no outstanding mediation issues or formal appeals in relation to the transfer to the new contract. A total of 17 consultants had not transferred to the new Consultant Contract but nine of these consultants were currently still in discussion regarding the offsetting of domiciliary fees.   Requirement now to focus on Job Plan Reviews, Service/Personal Objectives and Service Redesign opportunity with Secondary Care.






Charles reaffirmed that internal audits had been completed in each of the Divisions and an action plan from these audits would be available in due course.




5.
Agenda for Change – 

Waiting Time Initiatives Action Plan up-date

Ruth Kelly advised that detailed responses were awaited from the Divisions in relation to the variation order allowing us to pay enhanced overtime rates for waiting time initiatives until 30th June, 2005. The deadline for submission of a detailed action plan to the SEHD is Friday 15th April, 2005. Duncan Miller agreed to take this forward with the Lothian Primary Care Division. Jim McCaffery/Ruth Kelly to pursue responses from University Hospitals Division and West Lothian Healthcare Services Division.   The final action plan will be circulated to members of the Board

Action

DM

JM/RK

6.
Benefits Realisation
This will be discussed further at the next meeting.




7.
Date of Next Meeting

The next meeting of the Pay Modernisation Board will take place on Tuesday 3rd May, 2005 at 9.00am in the Boardroom, Deaconess House.




