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IMPLEMENTATION OF CONSULTANT CONTRACT

1
Purpose of the Report

1.1
The purpose of this report is to provide an update on the implementation of the consultant contract to the NHS Lothian Pay Modernisation Board.

2
Summary of Progress

2.1.
Over 96% of consultants have transferred to the new contract.  All mediation appeals have been successfully concluded and those consultants have transferred to the new contract. Nine consultants are in dispute over the offsetting of previously earned domiciliary visit fees; agreement has been reached with the LNC that where all, or a proportion, of the work has been taken into the new job plan, then offsetting will apply.  Where all the fee paying work previously undertaken cannot be taken into the new job plan, then that proportion of fee paying work will not be offset against back pay. A small number of consultants have not transferred to the new contract, principally an older group for whom there is little advantage prior to retirement.

2.2.
Internal audit have completed an assessment of the implementation of contract by UHD; similar reports on the WLD and LPCD are awaited.  Action plans on the UHD recommendations were agreed by 8 March; a full report will be provided to the next meeting of the board.  Completion of this work is essential prior to the Audit Scotland external audit beginning in April 2005.

2.3.
The Employers Reference Group published PMT 19 covering cross-border transfers and the treatment of EPAs. ERG will issue National guidance later on resident on-call, and covering the absence of colleagues after 14 days.  Partnership agreement was not possible.

2.4.
The medical directors, together with management colleagues, have been agreeing service and personal objectives to be included in job plan reviews from April 2005.  These are attached.  Personal objectives should reflect the agreed personal development plan from appraisal.

2.5.
Redesign and job plan reviews are now commencing.  Urgent redesign is required in key specialties previously outlined to the Pay Modernisation Board, and has commenced.  Clinical directors and general managers are already reporting a reduction in the EPA's required, and a reduction in the unfunded work (“gap”) currently being undertaken to maintain services.  Reviews are being conducted now by general managers of the gaps previously identified.

2.6.
PMT 20 provides a training package for job planning and objective setting available on the pay modernisation website.  It is intended to use this to support local training for clinical directors and managers: http://www.show.scot.nhs.uk/sehd/paymodernisation/Consultant/training/jobplan.htm

2.7.
Pay progression under new contract is dependent on participating satisfactorily in appraisal; job plan review; and making a reasonable attempt to achieve agreed objectives.  For 2005/06, undergoing satisfactory appraisal within the previous three years, and a job plan review will be the proposed requirements.  Clear expectations of pay progression in future years will be agreed with the LNC and communicated to all consultants.


2.8. The following financial information from SEHD is provided based on returns received by 20 January 2005.  The increased cost of the consultant pay bill in Lothian 2003/04 is approximately 23%, slightly higher than the average for Scotland (21.5%).  The increase in 2004/05 was 4.8%, slightly less than the average for Scotland (5.4%). Both show wide variations.The key cost driver is the average level of extra programmed activities at 1.7, and out of hours PAs 0.5.  There were no recruitment and retention premium costs, no fees payment and no additional responsibility payments in Lothian (average £1000 per consultant in 5 health boards). The increased costs include the cost of some new posts but exclude the increased cost of superannuation.

3
Recommendations

3.1
The Pay Modernisation Board is asked to note progress.

Dr Charles Swainson

Medical Director

24 March 2005
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