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Agenda for change project board

Minutes of the meeting held on 4th august 2005 at 1.00pm

training room, ward 5, cleland hospital

Present :

Gordon Walker, Director of Human Resources,  (Chair)




Hugh Sweeney, Employee Director (Co-Chair)

Sheilagh MacFarlane, Agenda for Change Project Manager




David Steele, Communications Director

Susan Goldsmith, Director of Finance

Carol Potter, Deputy Director of Finance

Irene Barkby, Divisional Nurse Director

Jan Miller, Partnership Rep, RCN

Lilian Macer, Partnership Rep, Unison

Richard Burgon General Manager

Jenny Porteous, Deputy Director of HR

David Boyd, Partnership Rep, GMB

Mary Samson, Partnership Rep, Unison

Susan Dunne, Deputy Director of Organisational Development

Ian Ross, Divisional Chief Executive

David Hume, General Manager, Hairmyres Hospital
Apologies :

Tommy Reilly, Partnership Rep, Amicus 

Susan Thomson, Partnership Rep, AHP’s

Jim Louden, General Manager

John York, Deputy Director of Finance

Paul Wilson, Director of Nursing

Colin Sloey, Divisional Chief Executive

Anne McLaughlin, Payroll Manager

Tom Findlay, Partnership Rep, Unison

Donald Cameron, Partnership Rep, Amicus

	
	
	Action

	1.
	minutes of previous meeting

The minutes of the previous meeting were agreed as an accurate record. 


	

	2.
	SPRIG Updates

Gordon updated the group on the following:-

· Joint Future – A national meeting to be arranged to discuss Scottish  profiles

· GP Learning Pack – Discussions still ongoing

· Finance Director Input – Costs of implementation still an issue and needs  further discussion

· Pay Review Body – A meeting to take place with SPRIG on 31st August

· Assimilation Letter – Final version has been issued.   Sheilagh to contact Janis Miller she had not received a copy

· Profiles – A position statement paper to be issued with regard to Profiles and the lack of Scottish input in their development

· Ministerial Letter – A briefing to be prepared for the mininster with a suggested target of 85% of staff matched by end September

· Assimilation Tool – Finance Director input would be required before a final decision is made 

· Unsocial Hours – A paper test to take place in Scotland.  No decision had been taken as to which area undertake the paper test

· Terms & Conditions – SPRIG to issue 2 papers (as a SPRIG letter), the first paper will be a Q&A paper on non-negotiable/definitive interpretation and the second paper will be on issues that need to be discussed on a Scottish basis (on-call/standby etc) at the National Terms and Conditions Group

· Bank Staff – Paper to be produced by Janis Miller to go to next SPRIG meeting

· State Hospital – Secure Unit allowance has been agreed but needs to be signed off by National Terms & Conditions Group

· Parental Leave – SPRIG currently working on national agreement document 
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	4.
	sub group reports

Terms and Conditions

Jenny advised the group that the meeting which was due to be held on 15th July could not take place as the group was not quorate.  There was some discussion about the future shape of this group.   This matter to be discussed outwith the project board.  

Job Evaluation

Richard gave a verbal update on the meeting held on 29th July and raised his concerns around the capacity of the organisation to meet the matching timetable target date.

Sheilagh gave feedback on Richard’s concerns and advised that with the release of additional staff (ideal matchers) we are well on target to achieve completion of the matching process by end September.

KSF

The minutes of the last meeting had been circulated with the papers.  Susan had also circulated a paper detailing the training timetable for the development of KSF outlines and which also asked for approval from the Project Board for the release of 3 staff side members of staff to be seconded to Susan’s team for the purpose of enabling training on the development of KSF outlines.   This was agreed and Susan would contact the staff members to arrange.

Finance

The next meeting of the finance sub-group will take place on 11th August.  David Hume raised concern around budget statements and whether they would be able to reflect the additional costs of assimilation and not result in an overspend.  Carol advised that she was unclear at this stage but would keep the group updated on progress.
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	5.
	project managers report

Sheilagh reported that;

· Electronic version of JAQ still unavailable.

· Matching going well although a few job descriptions still outstanding

· State Hospital intend to start matching week beginning 22nd August 2005

· Information on tax credits had been received from Janis Miller and information would be put onto payslips as soon as this could be arranged

· Matching of ancillary posts was almost complete and local consistency checking was underway and it is hoped to assimilate this staff group as the first cohort
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	6.
	any other competent business

Progress Update from SPRIG

Sheilagh to prepare summary report.

Assimilation Timetable

Gordon asked the group to start to consider how staff are assimilated to the new pay system i.e. by staff group or by location.   Irene raised her concerns that if staff were not assimilated by staff group then this could cause organisational issues.  Sheilagh to discuss further with Irene and Susan Goldsmith.
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	7.
	date and time of next meeting

The next meeting of the Project Board will take place on Thursday 18th August 2005 @ 1.00pm in the Agenda for Change Offices, Ward 5, Cleland Hospital.
	


� EMBED Word.Picture.8  ���








[image: image2.wmf] 

_1155124869.doc
[image: image1.png]






