NHS Highland

Pay Modernisation Board – Proposed New Arrangements 

The Pay Modernisation Board has not met since January 2004 other than to convene at short notice in June to approve the “Agenda for Change” Remote and Rural report.  

In practice in recent months some of its functions have been carried out by the Project Teams acting on their own account, and others by the Corporate Team itself.  Issues arising from the consultant contract and from the GMS contract have been referred directly to the Corporate Team without involvement of the Pay Modernisation Board. No pay modernisation board member has made representations about the lack of meetings. 

In the light of this experience it is proposed that the Pay Modernisation Board itself should be disbanded, that that its functions should be reallocated between individuals and bodies within new NHS Highland.

In particular it is proposed that the Corporate Team should act as programme board and that the individual project teams should report direct to that Team.  (The creation of the post of Deputy Chief Executive (Modernisation) also provides a managerial reporting relationship between Project Team leads and top line management – under review).

For the purposes of meeting the requirements of the SEHD, the Corporate Team will be regarded as the NHS Highland Pay Modernisation Board.

With regard to Agenda for Change it is proposed that additionally the Agenda for Change Project Team should report to the Area Partnership Forum.

Set out below is the revised remit of the Pay Modernisation Board as previously agreed.  And each item, in italics, is the proposed way of addressing each item in future.

“The NHS Highland Pay Modernisation Board will :

· Ensure that service modernisation and redesign objectives of NHSH Board are supported by the activities, policies and practices of the three Projects, and that they  are consistent with and complementary to each other.

To be addressed by Project Leads and NHS Highland Planning and Modernisation staff working together

· Bring to the attention of relevant NHS Highland executives/committees internal and external issues that impact on or are affected by pay modernisation projects, e.g. service design, recruitment & retention and financial flows.


To be undertaken by project leads as part of their reporting requirements

· Approve the Project Plans of the Consultant Contract, General Medical Services and “Agenda for Change”  Pay Modernisation Projects.

To be undertaken by the corporate team as part of its supervision of strategic projects

·  Monitor the progress of each Project against plans, having particular regard to timescale, quality standards and cost effectiveness.

As above, plus a managerial supervision between formal meetings by Deputy Chief Executive( Modernisation) supported by the Director of Workforce Planning and Pay Modernisation

· Determine the decision-making authority of the Project Teams, provide advice to them and where necessary act on issues that influence  the success of the Projects

To be addressed by the Corporate Team.

· Ensure that complementary communications arrangements are maintained

To be addressed by the corporate team and are Deputy Chief Executive (Modernisation)

· Ensure that the projects observe financial probity and project the financial consequences of their activities.

To be addressed by the corporate team and Deputy Chief Executive (Modernisation) advised by the Director of workforce planning and pay modernisation

· Report to NHS Highland Board  

The Corporate Team reports to NHS Highland Board

Specifically, the Pay Modernisation Board had responsibility for the following:

· clarify the objectives of project plans -- corporate team
· approve the Teams’ project plans -- corporate team

· assure the feasibility of the Teams’ plans and tasks within the resources made available -- corporate team and Deputy Chief Executive (Modernisation)
· oversee the work of the Project Teams -- Deputy Chief Executive(modernisation)
· take decisions on issues of principle  corporate team
· take decisions on financial allocations (subject to Area Partnership Forum agreement to this role) corporate team

· advise as necessary and act on issues critical to the success of the projects that are outwith the powers of the Project Teams Deputy Chief Executive (Modernisation)
· monitor efficiency, standards and financial performance corporate team and Deputy Chief Executive (modernisation)

· liaise with lead executives/committees, e.g. the Clinical Planning Group on wider issues “ Deputy Chief Executive(modernisation)
Where these functions can not be undertaken by the individual Project teams they will be carried out in the first instance by the Deputy Chief Executive Modernisation working with project leads, and in some instances as appropriate by the Corporate Team.  In the case of Agenda for Change, reports will also be submitted to the Area Partnership Forum.  It should be noted that the Employee Director is a member of the Corporate Team.
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