Minutes of the Workforce Redesign/Pay Modernisation Group

held on 15 June 2005 at 10am

in Meetings Room 5, Summerfield House

DRAFT

	1
	APOLOGIES

Apologies were received from Dr Cliff Eastmond and Diane Annand
	ACTION

	2
	AOCB Determination

None
	

	3
	Minutes of Previous Meeting held on 11 May 2005

These were accepted as a true record
	

	4
	Matters Arising from Meeting held on 11 May 2005

4.1 Management Steering Group

Members are nominated from specific representative groups.  Each group member should inform their constituents of the outcomes from these meetings.  Alan Gall stated that information did not appear to be being passed down.  He stated a better way of communicating information should be progressed.  David Benton to write to Kevin Woods re these issues on behalf of the group

4.2 SPRIG WORKPLAN

Ed Rennie informed the group that Diane had been pursuing this informally with no results so far.  The group decided there was a need to invite SPRIG back.  The group wondered if this was likely to be a question for the Minister.  Chris Stirling to let Julie Burgess know.

4.3 SPRIG VISIT

Alan Gall asked if it would be worthwhile for David and another representative to go down to SPRIG for a meeting.  Gordon to write formally to the Chairs re this issue

4.4 Benefits Realisation

Gordon Morrice spoke on his paper re Benefits Realisation.  Gordon to convene a small group to meet to update the paper before the 27 July Annual Review.   Gordon will send the paper out electronically for inputs back to him by end of June.   


	DCB

CS

GM

GM

	5
	ROLE AND REMIT OF GROUP (David Sullivan not in attendance)

The group discussed the Change and Innovation Programme and how it and the Health Plan and Service Redesign arrangements, which are evolving and changing, could link to the group.  Discussion took place around interfacing with new project streams and how these were being led, how the Change & Innovation Programme should be driven by SSRC and George Crooks recommended that the 3 Pay Mod leads should be in attendance at SSRC.  David Benton suggested taking successful ongoing projects to this group’s meetings.    David and Gordon to capture some of the issues and discuss with David Sullivan.  

David Sullivan and/or Graeme Smith should be invited to join this group
	DCB/GM

	6
	Annual Review

Gordon Morrice informed the group that his paper on Pay Modernisation was going into the draft papers for the annual review.  Gordon asked the group to read his paper further and come back to him with any comments by end of the week    
	ALL

	7
	Workforce Planning Matrix Update

This was a piece of work that went to the Executive Team.  Recognised however that this needed to be an ongoing process.  It was agreed that further work was needed to identify what the blocks and levers are.  Eleanor will continue to update this work. 


	

	8
	Agenda for Change Backfill

Ed Rennie distributed a paper to the group on projected backfilling costs over 2 years.   AfC sub-group had agreed that they would wait for 3 months figures to enable them to have a better perspective on costs.  Ed informed the group that it might become more difficult as time goes by to keep staff in these backfilling posts as it becomes more costly to the depts etc.  David Benton informed the group that if we could not backfill services during winter months then this would impact on service delivery.  Overspend likely.   The group agreed there was a need to alert OMT to the risk at August meeting, or else inform Richard Carey.  Ed Rennie stated that he had written to SPRIG to ask how this situation can be overcome as this was a National issue
	

	9
	Written Updates

9.1 National Update

Chris Stirling updated the group on his paper that had been distributed previously.  He said HDL was with Staff Side for consultation, therefore it was still imminent.  He drew attention to Julie’s Report. 

9.2 Agenda for Change

Paper previously distributed.  Ed Rennie informed the group that 20% of workforce jobs had been matched to date.  

9.3
GMS

Paper previously distributed to the group on this from Pauline Strachan

9.4
Consultant Contract

Job planning review underway. Ongoing discussions with BMA re Annual leave.  Attempts to link service plan and job planning together.

9.5
Pharmacy Contract
George Downie informed the group that the dept had been awarded the Chief Pharmacy Medicines Award.   He informed the group that a Community Pharmacy Working Group has been established and the first meeting had taken place.  The aims of the group had been agreed including getting benefit of GMS experience.  Communication mechanism is very important.  George Downie to speak to Susan Jappy re the Pharmacy contribution to Self Care.
	GD



	10
	AOCB

David Benton and Gordon Morrice to prepare Report to the Board
	DCB/GMM

	11
	Date of Next Meeting

A list of new dates was issued at this meeting for the coming months.  Next meeting is 13 July from 10-12noon in Meetings room 1, Summerfield House.  (apologies for next meeting noted from Ed Rennie) 


	


