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PAY MODERNISATION: BENEFITS REALISATION

STRATEGIC FRAMEWORK FOR NHS GRAMPIAN

AND PROTOCOL FOR SUCCESSFUL DEVELOPMENT

1. OBJECTIVE

To state the potential benefits of Pay Modernisation, the links to other strategies and to assist managers to fully incorporate in Service Plans, Workforce Plans and agreements with team, colleagues and staff.

2. POTENTIAL BENEFITS OF PAY MODERNISATION

There are 4 strands of Pay Modernisation: GMS Contract, Consultants Contract, Pharmacy Contract, Agenda for Change (other contracts, eg Executives and Dentists, may be added together with revisions of the new contracts).

Each contract is designed:

(a) to promote staff motivation through rewarding individuals fairly, to improve recruitment and retention, to harmonise conditions of service and support career progression; and

(b) to modernise the way services are designed and delivered through new ways of working, individually and in multi-professional teams; new and extended roles, acquiring and applying new skills for modern patient care.

The potential for modernisation is further enhanced by integrating the Pay Modernisation contracts together and ensuring that plans/developments are coherent with Service Strategy and Redesign.

A HDL is being developed which will require Health systems to develop auditable Action Plans which demonstrate pay modernisation benefits for:


Patients


The Service


Staff

3. STRATEGIC FRAMEWORK IN NHSG

Clearly Health systems need to have clear plans and strategies for future service delivery if the benefits of Pay Modernisation are to be realised.

In NHSG, we have this framework:


Vision for modernised Health and Healthcare Service Strategy


Change and Innovation Programme


Service Sustainability Plan


Service Plans

Workforce Plans

Communication/Engagement Strategy

4. PROTOCOL OF INTEGRATING SERVICE, WORKFORCE AND PAY MODERNISATION PLANNING

The following protocol would be developed into a toolkit to guide/assist managers to build on current good practice.

1. Know/understand NHSG Service Strategy and Change and Innovation Programme and personally map this over the planning period

2. Know and understand Pay Modernisation

3. Participate in shaping and planning your Service for the future

4. Be part of a Service Plan (which includes Workforce and Learning Plans) and Performance Objectives

5. Map out the potential benefit/risk analysis of aligning workforce capacity and capability with Service Plan

6. Map the role of Pay Modernisation in enabling this alignment

7. Ensure staff are engaged with the Service objectives so they understand the agenda

8. Prepare practical agendas for discussion with teams and individuals, including Performance Appraisal and KSF

9. Design functions, structures, roles and development plans to meet Plans/Objectives

10. Ensure knowledge and good practice sharing with colleagues/stakeholders

11. Consider regional and national links

5. PRACTICAL NEXT STEPS
Consider developing a toolkit and including as an addition to the Communication and Learning process already started.
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U:\mary/gordon/Pay Modernisation/Pay Modernisation-Benefits Realisation

27 January 2005


