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Dear Colleagues

Gordon and I met to discuss the Agenda for next week’s Pay Modernisation meeting and decided that the April meeting should be cancelled, as there are a number of key documents still awaited.  We feel it would be better to focus on these issues at the May meeting.  As soon as the HDL on Benefits Realisation has been produced we will copy this out so people have an opportunity to consider its content prior to the meeting.  NHSGrampian Board is currently considering the corporate objectives of which Pay Modernisation and Workforce form a significant part.  It will be important to ensure that both these and the HDL are considered as part of the key drivers informing the new terms of reference of our Committee.  Gordon and I will produce a first attempt re-draft which will form a major item for discussion at our May meeting.

I also attach for information a copy of the completed baseline Workforce Plan.  The key priorities as discussed at the 17 February meeting of the Service Redesign Executive Group and the Workforce Information Strategy.  Gordon will be circulating separately a paper of new appraisal processes for NHSGrampian, which provides us with an opportunity to reinforce the links between personal development and service redesign.  

Yours sincerely
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David C Benton

Nurse Director – NHSGrampian
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