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Minutes of the Meeting of Joint Negotiating Committee/Agenda for Change Project Team held at 2pm on Thursday 28 July 2005 in the New Board Room, Crichton Hall

Present:

Mr J Ace
Mrs L Ace
Mr J Beattie

Mr A Crooks




Mr D Foreman




Mr R Gregg
Mrs K Hepburn

Ms C Ker

Ms K Lewis
Mr D Lockhart 
Mr A McKay

Mrs L Turner

Apologies:

Mr A Hannay

2005/49
Minutes of the Previous Meeting



The previous minutes were agreed as a correct record.

2005/50
Matters Arising 



Partnership Funding

No names had yet been received by management, it was accepted that the previous nominations would stand again which were Eric Watson, RCN and Marie Fleming, Unison.
2005/51
Agenda for Change
Assimilation letter 

Liesje distributed the final draft of the assimilation letter which is to be used by all Health Boards nationally. It was noted that the content and length of the letter will vary depending on individual circumstances.

General Update

It was agreed there was a need for a proactive approach to ensure that 4 member panels are the norm and that 3 member panels are only to be used in exceptional circumstances where the panel may have to be cancelled. 

The figures detailing progress of matching were distributed and overall the figure demonstrated a substantial increase in comparison to previous months. The increase in matching was welcomed by the group. No national benchmarking data was available for the month of July but Liesje will investigate the figures for August.

It was confirmed that once an individual has signed a job description, they couldn’t lodge an appeal on the basis of the job content. The variations in some otherwise standard job description was attributed to individuals placing all minor tasks into their job description.

It was agreed to accept the proposal that agenda items for the Terms and Conditions group would be submitted to the JNC members by email prior to the meetings, allowing members to submit items for discussion and also provide guidance and direction for potential outcomes.

Andrew will submit to the JNC prior to the next Terms and Conditions meeting the names of nominated managers who will replace the current management representatives in the working group.

It was agreed to delay consideration of combining four public holidays into annual leave until the publication of the final unsocial hour’s agreement.

Jim raised the issue of an employee in Lochmaben who was not receiving the payments as agreed under Agenda for Change during her current period of absence. It was agreed that for this individual case only, a payment would be made on the ground of financial hardship. It was stressed that it is important for the organisation to accept a consistent policy on unsocial payments during sickness for the interim period.  This would be a priority agenda item for the Terms and Conditions Group
2005/52
Disciplinary Policy
The Disciplinary policy item was removed from the agenda

2005/53
Any Other Business
None raised.

2005/54
Date of Next Meeting
The next meeting would be held on Thursday 25 August 2005 at 2pm in the New Board Room at Crichton Hall.
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