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OVERVIEW

1. Integrating the Planning Process
NHS Grampian is keen to integrate the planning processes to ensure the achievement of our Corporate Objectives.  The Pay Modernisation Benefits Delivery Plan is seen as a key support document to the achievement of our Health Plan and Local Delivery Plan and is underpinned by our Workforce Plan and Staff Governance Action Plan.  2005/06 has been a year of consolidation and alignment, ensuring that our ‘HEALTHFIT’ Vision is fully aligned to the strategic direction of Delivery for Health and our Corporate Objectives fully reflect the New National Performance Targets.

In the course of this year the Pay Modernisation Board was reformed into the Workforce Redesign/Pay Modernisation Group, a formal sub-group of the Board’s Service Strategy and Redesign Committee (SSRC). It’s remit is to ensure that Workforce Redesign and Pay Modernisation Benefits are integral to Service Redesign and that the different strands of Pay Modernisation work together to achieve the Corporate Objectives.

While still in the early stages, perhaps the most effective demonstration of the use of the tools provided by Pay Modernisation is in the development of Intermediate Care, shifting the Balance of Care from Acute Specialist Services to Services within Primary Care and the Community.  NHS Grampian now has over 100 Practitioners with Special Interests (including over 50 GPwSI).  This development has been supported by the Consultant Contract, through the use of SPA time in developing the practitioners, the GMS Contract through encouraging GPs to take on enhanced services, Agenda for Change in encouraging staff to develop enhanced roles and the new Pharmacy Contract through encouraging a more patient centred rather than prescription centred role.  The results of this approach in reducing waiting lists and providing care closer to home are demonstrated in the attached Report.

2. Consultant Contract
NHS Grampian is now moving from the implementation stage to the benefits realisation stage of the Consultant Contract.  The contract represents a significant cultural change for some consultants, moving from the clinical freedom to treat their patients in what ever way they see as most appropriate to a service team approach where personal objectives and priorities are more closely aligned to Service Objectives and Priorities.  The Job Planning process has encouraged consultants to look at the work of the Service as a whole, identify those areas which might benefit from Service redesign and agreeing the most appropriate division of work.  This has promoted the development of a clear relationship between individual Consultant Job Plans, Service Plans and NHS Grampian’s Health Plan.  In addition the Board is now actively benchmarking itself against ‘best in class’ highlighted by the 10 High Impact Changes eg theatre utilisation, new to review ratios, day case rates, length of stay, repeat admissions etc.  It is hoped that improvements in these areas will be reflected within overall Consultant Productivity figures and the Board has identified a number of areas for further discussion with the NWC Workforce Performance and Effectiveness Group to better link productivity data with the strategic direction of Delivering for Health.

3. GMS Contract
The GMS Contract is perhaps the most established strand of Pay Modernisation  and the Board’s success in delivering quality Primary Care Services and supporting the shift in the Balance of Care is demonstrated within the attached Report as well as in our QOF outcomes and the GMS Strategic Test Results.  There is no doubt that the introduction of the new GMS OOHs was extremely challenging but it has encouraged a more integrated approach to unscheduled care across both organisational boundaries (Ambulance, NHS 24, Acute, Primary Care) and professional boundaries (use of Advanced Practitioners from Nursing, Paramedic and Pharmacy backgrounds).  Examples of the benefits resulting from this are given in the unscheduled care section of the plan.  The Board is currently planning for the introduction of ‘GMS 2’ and the GMS Steering Group has been re-established to support this.

4. Agenda for Change
It is generally recognised that it is too early to identify directly related benefits arising from Agenda for Change.  The implementation phase is extremely challenging and Grampian has achieved a high quality of matching and consistency in accurately forecasting performance against targets.  Grampian also has a strong commitment to the full implementation of the Knowledge and Skills Framework as we recognise the benefits to be achieved not only in relation to Workforce Redesign but also in improving workforce utilisation and productivity.

5. Pharmacy Contract
Grampian has recognised the benefits to be gained from linking the new Pharmacy Contract with the GMS Contract, particularly in relation to providing quicker access to services for patients and reducing the pressure on GP Practices.  This plan quotes a number of  examples where enhanced service provided by Community Pharmacists have improved access for patients.
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