
SCOTTISH EXECUTIVE HEALTH DEPARTMENT

WORKFORCE MODERNISATION DIVISION

AGENDA FOR CHANGE – project plan for 2006
OBJECTIVE 1 - All Staff to be job matched/job evaluated with local consistency and national monitoring completed and relevant information passed to payroll department for assimilation purposes.  (31 August 2006)
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	N&W, AHP and Ancillary Staff job matched, monitored and information to payroll
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	Hospital Nursing
	Hospital Nursing
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	AHPs
	
	
	
	
	
	

	33% of Other Staff Groups (OSG) job matched, monitored and information to payroll
	
	
	(
	
	
	With JEMG
	
	Payroll
	
	
	
	
	

	66% of OSG job matched, monitored and information to payroll
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	100% of OSG job matched, monitored and information to payroll
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	33% of all staff requiring evaluation are  job evaluated, monitored and information to payroll
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	66% of all staff requiring evaluation are  job evaluated, monitored and information to payroll
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	100% of all staff requiring evaluation are  job evaluated, monitored and information to payroll
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OBJECTIVE 2 – All Staff to be paid on the new Agenda for change pay bands, including arrears of pay.  (31.12.06) 
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	All NHS Boards in Scotland have GRAMPAA installed, populated and ready for use
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	5% N&W, AHP and Ancillary Staff (job matched) paid on new AfC pay bands
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	100% N&W, AHP and Ancillary Staff (job matched) paid on AfC pay bands
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	Arrears of pay for N&W, AHP and Ancillary Staff (job matched) paid
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	(
	
	
	
	
	

	75% of all staff (job evaluated) paid on AfC pay bands
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	100% of all staff (job evaluated) paid on AfC pay bands
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	Arrears of pay for all staff (job evaluated) paid
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OBJECTIVE 3  – NHSS to be fully involved in testing new Unsocial Hours Regime and NHS Boards have implementation plans in place for the new system.  (31.12.06) (* See Below) Shetland will work with the pilot sites – Shetland is not a pilot site

	
	Dec 

05
	Jan

06
	Feb

06
	Mar

06
	Apr

06
	May

06
	Jun

06
	Jul

06
	Aug

06
	Sep

06
	Oct

06
	Nov

06
	Dec

06

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pilot Sites to be confirmed to test the new Unsocial Hours System
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	Any adaptations to SSPS to be made either locally or by SSPS to allow staff to be paid on the new system
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	Plot sites identify staff groups to undertake testing 
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	Plot sites ensure that AfC pay bands are known for staff groups taking part in pilot
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	Monitoring mechanisms agreed with Boards
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	Testing takes place and findings reported to SPRIG/SEHD
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	Outcomes of test sites passed to Executive of NHS Staff Council (UK Review)
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	System revised (if required) (UK Review)
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	Consultation process begins (UK)
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	National presentation on new system prepared by PMT
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	Boards cascade information on new system 
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	Boards gather information on all staff groups undertaking unsocial hours to prepare for transfer to new system
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	Outcome of consultation exercise (UK)
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	Relevant information passed to payroll to allow staff to be paid on new system from 1.10.06
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	Relevant staff paid on the new unsocial hours system
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* NB – This part of the plan is entirely dependent on the successful outcome of UK negotiations.  Current negotiations do not include on-call.  This part of project plan may need to be amended to reflect new on-call arrangements, if appropriate, in due course.

OBJECTIVE 4 – Knowledge and Skills Framework to be implemented in every NHS Board  (*See Below)

The current agreed timescales for implementation of the Knowledge and Skills Framework are as follows:

31 March 2006 

-
NHS KSF Outlines to be developed for every member of staff covered by Agenda for Change

No areas reporting that they will not achieve the 31 March deadline however at present xxx% received

31 March 2006

-
All staff to have a KSF PDP to allow a full year’s KSF PDR by 01 April 2007

We estimate that only xxx% will have a full KSF PDP for 1year , xxxx% will have ¾ yrs PDP  xxxx& ½ year and xxx% ¼

1 October 2006

-
Gateways to be operational

1 April 2007

-
eKSF to be fully implemented to support monitoring of implementation of KSF and KSF equity/diversity principles.

Shetland will be able to ensure that all KSF outlines are on the eKSF system

From discussions with Boards, it is clear that implementation progress of this important strand of Agenda for Change is extremely varied across NHSScotland.    Further consideration needs to be given to a number of issues before a programme for KSF implementation and development is agreed for 2006/07.  The Pay Modernisation Team, will facilitate a workshop on 7th March 2006 to take stock of progress across Scotland  and to discuss a programme which will ensure that the necessary support is put in place nationally and locally to take forward implementation in a fully effective manner.

Once this event has taken place and a programme agreed, this will be issued to the Service and should be included as an integral part of the National Project Plan project plan. 


