NHS Grampian

Agenda for Change

Monthly targets to achieve Objective 1 of the Project Plan for 2006
Objective 1 – all staff to be job matched/job evaluated with local consistency and national monitoring completed and relevant information passed to Payroll Department for assimilation purposes (31 August 2006)

Current position as at end February 2006 is 60% of employees with posts matched.

Action plan:

	Options
	Percentage to be achieved each month - employees with posts matched

	
	March 2006
	April 2006
	May 2006
	June 2006
	July 2006
	August 2006

	
	Total
	Monthly %
	Total
	Monthly

%
	Total
	Monthly

%
	Total
	Monthly

%
	Total
	Monthly

%
	Total
	Monthly

%

	Option 1 – based on the assumption 85% of employees will have their posts matched
	65
	5
	70
	5
	75
	5
	80
	5
	85
	5
	-
	-

	Option 2 – based on the assumption 100% of employees will have their posts matched
	68
	8
	76
	8
	84
	8
	92
	8
	100
	8
	-
	-


Issues:

· Monthly % range is from 5 to 8, depending on the rate of successful Job Matching.  When the percentage range is converted to employee numbers, the monthly target ranges from 900 employees to 1,400 employees (using 17, 988 as our employee population).  How achievable this is, is dependent on the amount of generic Job Descriptions submitted and panel activity in any given month.

· Parallel work:

· Local Consistency checking – progressing by Sub Families of Job Families – delayed by Job Description non submission

· National Monitoring – occurring as Sub Families are complete

· Local evaluations – numbers are unknown from a planning point of view – Job Matching target of 85% but unknown element is from which stage local evaluations will be required

· Preparation of information to Payroll such as downloads from databases, transfer of information to Payroll, collation of national profiles and matched job reports.

· If Job Matching to July 2006, timescales are very tight, leaving no room for slippage with local consistency/national monitoring occurring after July 2006 for the last posts undertaken in July 2006

