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	Objective
	Current Agreed Target Date
	Estimated  Date of Delivery
	Comments

	KSF Post outlines developed and consistency checked.
	31.03.06
	Generic outlines produced and consistency checked by October 2006


	Huge capacity issues to implement with no extra resources. Staff Side input restricted currently due to Job Evaluation strand implementation.

	KSF outlines assigned to postholders


	31.03.06
	Individual outlines by March 2007
	National implementation plan for e-KSF would assist this greatly.

	Reviewers trained in undertaking KSF PDP review
	31.03.06
	Training programmes continuing – gaps dealt with by March 2007


	This is part of generic outline development training and also delivered as an individual module to teams/groups of staff. Coverage/skills will be reviewed in October 2006 to identify any gaps to be dealt with by March 2007.



	Managers and employees discussed and  agreed KSF PDPs 


	31.03.06
	March 2007
	As groups are assimilated they will complete full KSF PDP so will be staggered over year until March 2007.

	Personal Development Reviews undertaken (to allow gateways to become operational by 01.10.06)
	30.09.06
	October 2007
	This maintains the 6 month review time. Some groups may be able to complete this earlier as per above comment.

	*eKSF fully implemented
	31.03.07
	March 2007
	This is dependant issues raised national such as security aspects being resolved and the hierarchies data input being supported nationally.


*eKSF – whilst this is the current target date there are benefits from using the eKSF and some consideration may be given to bringing this forward to assist with the overall implementation process.  Your views on this would be appreciated.











