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Context

Pay Modernisation is not an end in itself , but a tool in:

· “Delivering for Health” Evolution;

· Services Review Implementation;

· Mental Health Services Futures;

· CHP Development and Cross-Agency Service Delivery.

NHS Ayrshire & Arran has embarked on a process of strategic integration to draw together all of the tactical developments which should contribute to these service transformations and of which Pay Modernisation is a crucial element.

Pay Modernisation has begun to be implemented in a pragmatic fashion nationally; local health systems are now in the process of taking stock of the impact of the initial phase of implementation as per the first Pay Modernisation Benefits Realisation Plans for 2005/2006.

The key learning over the last year has been that of numerous initiatives and investments streams which are in play as part of service transformation need to be systematically drawn together to enable an assessment of overall impact, e.g. on service quality, productivity and development.
At time of writing, NHS Ayrshire & Arran has some 50 role and practice development experiments/developments underway, in response to changing designs for services and flexibility available via Pay Modernisation.  Consultant and GP Contracts are also being focused on productivity and service development requirements.  It is not practical at this stage to delineate specific effects for all strands of Pay Modernisation in the complex interplay of strategies, plans and developments being implemented locally, regionally and nationally.

The first Pay Modernisation Benefits Realisation Plan has been reviewed to ensure up-to-date illustrations are provided of changes and innovations where Pay Modernisation is one of the catalysts.

The Agenda for Change/KSF Project Plan is currently being updated to ensure national deadlines are met (See Project Plan).

Integrated Modernisation

Over the last 6 months, NHS Ayrshire & Arran has engaged in designing a partnership process which brings together the multiple strands of service futures, service redesign and  modernisation, workforce planning, pay modernisation, advancing practice, role development etc. under one umbrella for monitoring and co-ordination purposes.

Service Futures Forum

The Service Futures Forum will be at the core of the organisation’s partnership arrangements and will ensure developments across NHS Ayrshire & Arran are implemented coherently and with high levels of commitment.

The Service Futures Forum will consider how the Pay Modernisation Benefits Agenda can be articulated as an integral feature of all service changes.  For example, the May 2005 “Benefits of Pay Modernisation” Chart provides a prompt for reviewing the different aspects of change and innovation being implemented.
As new strands of pay modernisation come on stream, NHS Ayrshire & Arran will ensure clear organisational goals are specified against available investment, and directly related to our service ambitions.
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