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TITLE OF PAPER:
Pay Modernisation Benefits Delivery Plan (PMBDP)

Aim:
To seek Board approval for the Pay Modernisation Benefits Delivery Plan and 

           Progress Report

Background  HDL(2005) 28 required Boards to submit a PMBDP by September 2005.

The plan requires to be updated as at 31 March 2006 and submitted to the Executive.

Recommendation:

The Board is asked to approve the Plan and Progress Report
	Policy/Strategy Implications


	Pay Modernisation agenda is of significant strategic importance given the wider service redesign and workforce issues facing us.

	Consultation


	Ongoing engagement with interested stakeholders.

	Consultation with Professional Committees


	As above.

	Risk Assessment


	This remains a significant high risk area particularly in terms of achieving timescales set by the Scottish Executive and financial impact.

	Compliance with Board Policy requirements on Equality and Diversity


	N/A

	Resource/Staffing Implications


	Initial assessment of delivering the Pay Benefits Programme is factored into the financial plan.


Approved by

	Name
	Designation
	Name
	Designation

	Clinical Executive/BET
	
	
	


Author(s)

	Name
	Designation
	Name
	Designation

	D McCracken
	Director of HR
	
	


