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Dear Colleague

NHS HDL (2005)28:  DELIVERING THE BENEFITS OF PAY MODERNISATION 

FEEDBACK ON DRAFT DELIVERY PLAN

Thank you for submitting your draft Delivery Plan.    We recognise the enormous amount of effort that you and your colleagues have made in preparing your draft plan and we are grateful to you for the work you have put in. 

We have reviewed all of the draft plans and would like to offer you the following comments which are designed to be supportive in assisting you in preparing your final plan for 30 September.

Overall we think a good start has been made in the majority of plans.   In developing them further more emphasis could be placed on developing specific measurable outcomes, and we would ask Boards to ensure that they demonstrate how they are going to increase productivity.

Specifically, the following comments have been made on your plan:

· The plan is on the right track, and needs to have a clear pay modernisation focus.

· The plan needs further development on outcomes, data and impact

· More detail needs to be included on productivity

· The plan needs to show more integration across patient pathways rather than acute, primary care etc

· There is some evidence of integrated workforce and service planning but there is an opportunity to develop this aspect further.

· The context is strong and this needs now to be developed into action.

I would be grateful if you would consider these comments and ensure that your final plan takes account of them.   You may wish to contact Julie Burgess or John Turner directly.   They will also be able to advise you about any helpful approaches demonstrated by other Boards.

I look forward to seeing your final plan and for your assurance that your Board is conforming with paragraph 14 of HDL(2005)28.

Your final plan should be submitted to Brenda.burnett@scotland.gov.gsi.uk by 30 September 2005. 

Yours sincerely
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MIKE PALMER

Assistant Director of Human Resources

(Workforce and Pay Policy)
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