
FILE NOTE OF MEETING
NHS AYRSHIRE & ARRAN PAY MODERNISATION PROJECT BOARD
Julie Burgess attended on behalf of Ian Reid 
Key Issues
1. Overall this was an interesting meeting that had a reasonably good attendance, particularly by the partnership representatives, however it was very ‘process’ orientated and detailed e.g. there was a fourteen page action line on Agenda for Change which we went through line by line.  In summary if this group were to be tasked with taking forward the bigger Pay Modernisation agenda then it would need to regroup in some way.  
2. The group was chaired by the Employee Director (John Callaghan) and the Divisional Chief Executive was in attendance and actively steering the direction of the discussion which was positive.  In the time that I was there the group only discussed Agenda for Change and there was no representation for Consultant Contract. The GMS lead had to leave before the end.  JB talked about the proposed communication on benefits and risk, and collected comments from the group on this.  She also agreed to share the draft data paper as soon as possible.

3. The group were concerned about the lateness of some direction and advice e.g. the national job description template sent out by SPRIG. They were concerned that this was undermining local work and was very late in being produced.
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