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SCOTTISH PAY REFERENCE AND IMPLEMENTATION GROUP (SPRIG)

Action points and decisions from SPRIG meeting held on 30 March 2005 at St Andrew’s Bay Hotel, St Andrews. 

Present: 

George Brechin

Robert Calderwood 

Jim Devine

Jimmy Farrelly

Michael Fuller

Alex Killick

Gillian Lenaghan 

Patricia McNally 

Janis Millar

Caroline Nicol

Ian Reid   (Joint Chair) 
David Renshaw

David Robertson

Gordon Walker 

Rona Webster

Gordon Wenham (Joint Chair) (in the Chair)

Apologies

Alan Boyter, Grace Brash, Julie Burgess, Steve Conway, Jim Dooris, Eddie Egan, David Esplin, Lindsey Ferries, Peter Gabbitas, Brian Houston, Jacqui Jones, Helen Kelly, Lynne Khindria, Colin McGowan, Hamish Johnston, Jim McCaffery, Dorothy McKinney, Gerry Marr, Chris Murphy, Mike Palmer, Brian Steven, Melanie Stewart, Elizabeth Stow, John Turner. 

Amendments to note of the meeting on 16 March 2005

1.
Action point “Application of AfC to Bank Staff” should read T&Cs Guidance Group.

Update on Action Points from meeting on 16 March 2005

2.
Joint Future – New meeting date requested.  Rona Webster, Ian Reid, Gordon Wenham and David Renshaw volunteered to attend.

3.
Draft Assimilation Letter – Sent to CLO and it is hoped a response will be available for the next SPRIG meeting on 13th April.   
4.
Finance and Payroll capacity – Letter from SPRIG co-chairs to HRDs and Finance Directors sent on 29th March.

5.
Protection Paper – This has been issued.

6.
Application of AfC to Bank Staff – This has been referred to T&Cs Guidance Group who will discuss at the next meeting on 7th April.   
7.
Grading Appeals -  Letter from SPRIG co-chairs to HRDs on 29th March.

8.
Equal Pay – A response from the Scottish Executive was circulated by Alex Killick.  This matter is being referred to the T&Cs Sub Group for consideration but will come back to SPRIG in due course.

9.
Midwives recognition for supervision and midwifery – Gillian Lenaghan will provide details to T&Cs sub group of HRF.

10.
PPP/PFI – Ian Reid agreed to convene the meeting.

11.
Implementation Progress Monitoring – Questionnaire issued.


12.
Senior Mangers – A discussion took place surrounding Senior Managers.  There will be major implementation issues if the majority of Senior Managers go onto Agenda for Change.  SPRIG were reminded that they agreed to look at parallel work and David Renshaw stated that he had completed a limited number of posts but would  require more job descriptions.  David
 Renshaw will write and request further job descriptions for Senior Managers from Human Resource Directors.  Feedback is requested for 13th April with this being a substantive agenda item for 27th April 2005.  
Assimilation Timetable
13.
David Robertson and Janis Millar have met to review the database.  They will meet again with David Renshaw and review the responses of questionnaires which are due back on 8th April.  Feedback is expected to be given to SPRIG on 13th April.  

Struggling Organisations Paper 

14.
 A draft paper which had been produced by David Renshaw, was distributed for comment.  This had also been sent out by e-mail on 17th March.  

It was suggested that the paper be amended to incorporate a statement regarding accountability reviews.  If many Boards are struggling with the same issues then problems would have to be reviewed.  
It was agreed that the results of the questionnaire would provide the necessary information.  It was agreed that the co-chairs would have further regional meetings with the Boards if requested. 
The role of SPRIG in this was debated and it was agreed that it was not SPRIGs role to police the Boards, but to support them in formulating an action plan if required.  If any such plan is not deemed appropriate, then further discussion between the co-chairs of SPRIG and the Boards concerned would take place before referring it to the Scottish Executive.
Scottish Specific Profiles 

15. 
A draft paper which had been produced by David Renshaw, was distributed for comment.  Scotland has contributed a great deal to the development of national profiles.  JEWP have stated that there would be benefits for having Scottish specific profiles.  The profiles would be developed by the Profile Group and approved before publishing.  It was requested that any additional posts requiring Scottish profiles be forwarded to the Pay Modernisation Team.  

The evaluation of secondments was discussed.  It was agreed that a sub-group would be set up to do work on behalf of SPRIG and report back.  This group will include Gordon Walker, David Renshaw, Patricia McNally, Gillian Lenagham, Rona Webster and Alex Killick.  It was agreed that an e-mail would be sent to SPRIG to invite all members who were not present at this meeting.    

After discussion, the paper was accepted.  
Benefits Realisation
16.
Ian Reid stated that there was currently no real pressure on system to provide information about what Boards are doing.  This item is now back on the agenda and the Scottish Executive is seeking to arrange a meeting as an HDL is due to be issued.  The meeting was scheduled for 13th April but Gordon Wenham suggested it be discussed over the next two days at the conference.  

It was agreed that Benefits Realisation should be referred to the HRF.

Pay Review Bodies
17.
Traditionally evidence to pay review bodies came through Government Departments.    It was suggested that pay review bodies may visit Boards if their remit allows this.  The possibility of preparing joint evidence was discussed.  Alex Killick will speak to Mike Palmer to discuss what could be developed in partnership.  This will be fedback to SPRIG
A letter will be sent by the co-chairs to the Pay Review Body asking if they would meet with SPRIG.   
AOCB

None
Date of next meeting

Wednesday 13 April at Stirling Royal Infirmary Conference Centre at 11 am. 

Summary of action points and decisions from 30 March 2005

	Issue

	Action
	Decision

	Senior Managers
	David Renshaw to write a letter, requesting further information on Senior Managers job descriptions...  

Feedback to be given on 13th April.
	

	Assimilation Timetable
	Janis Millar, David Robertson and David Renshaw to discuss responses to questionnaire.  Feedback to be given on 13th April.
	Item on 27th April Agenda

	Scottish Specific Profiles
	SPRIG to forward any additional profiles to David Renshaw and Janis Millar as required.
Caroline Nicol to send an e-mail to SPRIG inviting all members to join the sub-group.
	

	Benefits Realisation
	Co-chairs to arrange for this to be discussed at the HRF.
	

	Pay Review Body
	Alex Killick to discuss with Mike Palmer.
Co-chairs to write a letter, requesting a meeting with the Pay Review Body.
	


�I will leave this bit for you Ian – my recall is that you commented that jobs need to be evaluated now so will have to be evaluated using Hay with adjustments to AFC later.
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