
Status of Document: Approved  10/11/04
SCOTTISH PAY REFERENCE AND IMPLEMENTATION GROUP (SPRIG)
  Action points and decisions from SPRIG meeting held on 3 November 2004 at Stirling Management Centre. 

 


Present: 

 Alan Boyter
 Grace Brash

  Jim Devine
  Jim Dooris

  Janine Emerson,

  Jimmy Farrelly

  Lindsey Ferries

  Michael Fuller

  Brian Houston

  Gillian Lenaghan

  Colin McGowan

  Patricia McNally

  Janis Millar

  Caroline Nicol (PMT- Project Admin Lead)

  
David Renshaw

  Ian Reid   (Joint Chair)  
  David Robertson

  Brian Steven
  Melanie Stewart

  Elizabeth Stow  
  Gordon Walker 
  Rona Webster

  Gordon Wenham (Joint Chair) (in the Chair) 
Apologies
 


George Brechin, Julie Burgess, Robert Calderwood,  Steve Conway,  Eddie Egan, David Esplin, Peter Gabbitas, Hamish Johnston, Jacqui Jones, Helen Kelly, Alex Killick, Lynne Khindria, Jim McCaffery, Dorothy McKinney, Gerry Marr,  Mike Palmer, David Pigott, Susan Russell,  John Turner. 
Action points and decisions from last meeting

1. Action points and decisions from the meeting held on 27 October were agreed . 
The following updates were provided
2. Information for radiographers  to be provided by 5 November.

3. State of readiness questionnaire – this will be issued 4 November with a view to getting the information by end of November to assess the overall  position.

4. Guidance to service on implementation – request for additional information on the complete process and indication of timeline. This would help to estimate and identify potential problem areas.  Secondary request for letter to the Service explaining the process.
5. Unsocial hours during sick leave and annual leave – this was discussed at a meeting of the Shadow Executive on 2 November but not resolved. There will be an extra meeting next week and they hope to get things signed off by 16 November.

6. Job evaluation paper to go out 4 November.
7. Job Adverts, job descriptions and assimilation letters – no comments were received however the assimilation letter requires to be changed to reflect the withdrawal of a sentence in the T&Cs handbook. This will be amended and reissued for comments by Friday 5 November so that they can be sent out next week.  The change to the T&Cs handbook should be referred to the T&Cs group as a Scottish position is required.
8. Advert in national paper – agreed by Mark Butler. Content and publications being considered. 

9. GP practice staff -  a package will be put together.

10. KSF – training materials have been reviewed and are appropriate for Scottish training. It was accepted that the national flowchart provided is already challenging and any delay to this  would make it impossible to attain. The flowchart will be sent out to Project Managers and Leads.

11. Themed meeting list will be reviewed and reissued.

12. JE presentation to be put on agenda for early December to coincide with colleagues from JEWP coming to Scotland.

13. PPP meeting – still to be arranged.
14. Annual leave/ Public Holidays  - still with the Minister. Hope to have a response for next meeting.
15. National update – nothing further to report, next meeting is 16 November.

16. Scottish update – the first 19 job description templates are on the web and have been emailed to Project managers and JE leads.  A timetable has been produced on the availability of some others.

17. SDIA/ Secure Unit allowance at State Hospital -  after discussion it was agreed that the Co-chairs would write to the Chief Executives of the State Hospital, the Western Isles, Orkney and Shetland to seek their views and desires in the initial stages. 

18. Recruitment and Retention premia – paper issued for consideration. Concern expressed that the original list in the AfC agreement is out of date and that the data is inconsistent. Scotland cannot change or add to the list but can determine the level of premia. Nationally there is no intention to change the list however Brian Steven agreed to provide information on this and  Janis Millar will raise it next week.

19.  Dates of future meetings – it was agreed to hold meetings fortnightly in 2005, starting on the 12 January.  New list of dates and venues will be provided.
AOCB 

20.   An issue was raised about the number of job descriptions an individual should complete if they carry out different activities or work for more than one employer. It was stated that one job description should be completed for each contract held by an individual.
21. Equal pay to be kept on the agenda.
ACTION POINTS AND DECISIONS 
	Issue
	Action
	Decision

	Guidance to Service on Implementation
	Janis Millar/ David Renshaw to provide additional information on complete process. Ex Pilot site managers to contribute experience.
	

	KSF flowchart
	Janis Millar to send to Project mangers and JE leads
	

	Job Adverts, job descriptions and assimilation letters
	Janis Millar to revise drafts and get  comments by 5 November from SPRIG.
	

	Protection issue for staff who transfer
	Refer to T&Cs group for Scottish position.
	

	GP practice staff
	David Renshaw to prepare package.
	

	R&R
	Janis Millar to raise next week at national meeting.
	

	Job Descriptions
	
	One job description for each contract held.

	Prioritisation of themed meetings
	Timetable to be revised.-  Janis Millar. 
	

	SDIA/ Secure unit allowance
	Co Chairs to write to the CE’s of the State Hospital, Western Isles, Orkney and Shetland
	

	T&Cs group
	Co-chairs to raise questions about the population of this group.
	

	SPRIG meeting 17 November
	
	Cancelled


Date and venue of next meeting:     Wednesday 10 November at Stirling Management Centre starting at 11am. Coffee/tea in the Conservatory before the meeting starts.
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