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SCOTTISH PAY REFERENCE AND IMPLEMENTATION GROUP (SPRIG)
  Action points and decisions from SPRIG meeting held on 2 March 2005 at Dalian House, Glasgow. 


Present:

   Grace Brash
Steve Conway

Jim Devine
Jim Dooris
Jimmy Farrelly

Michael Fuller

Jacqui Jones

Lynne Khindria

Alex Killick

Gillian Lenaghan 

Helen Kelly
Colin McGowan

Patricia McNally
Janis Millar

Caroline Nicol

David Renshaw

Ian Reid   (Joint Chair)
Susan Russell
Melanie Stewart

Elizabeth Stow 

Gordon Walker 

Rona Webster
Gordon Wenham (Joint Chair) (in the Chair)
Apologies
Alan Boyter, George Brechin, Julie Burgess, Robert Calderwood, Eddie Egan, David Esplin, Lindsey Ferries, Peter Gabbitas, Brian Houston, Hamish Johnston, Jim McCaffery, Dorothy McKinney, Gerry Marr, Chris Murphy, Mike Palmer, David Robertson,  Brian Steven,  John Turner. 

Amendments to note of the meeting on 16th February 2005

1. Para 7 to be changed to read “A question was raised as to whether mark time protection under Agenda for Change includes incremental progression”. 

Update on Action points from meeting held on 16 February

2.
Assimilation Timetable – David Robertson looking at ways in which pay roll can help. Janis Millar to follow up.

3.
CAJE – paper issued. Some training needed for national monitoring group.

4.
Ethnic monitoring - David Renshaw will prepare a paper covering this and other monitoring issues and systems that tie in for the next meeting. 

5.
Draft Policies – first meeting of Terms and Conditions sub group of Human Resources being held today. 

6.
Guidance on Terms and Conditions / audit trail – Reference system to be applied to all policies and letters with decisions. These will form the only official SPRIG documents. All other papers will be considered as discussion documents only.
7.
Senior Managers – Agreement reached to extend Agenda for Change, annual leave and public holidays to all Senior Managers in Service. A direction will be issued from SEHD next week.  Alex Killick will take forward comments from SPRIG relating to hours of work to next meeting of Executive Managers review Group.

8.
Metro Newspaper – response to be circulated to Sprig Members.

9.
Finance Modelling – David Robertson will attend the next meeting and feedback to SPRIG on 16 March.

10.
Letter to CLO – Ian Reid will follow up for a response.

Main Agenda

11.
Item 3 – KSF Implementation Timetable – KSF Development Group was not happy with the Scottish proposals and will be preparing a national paper. Morag Thomson will report back on this. 

Agreement reached that SPRIG co-chairs will write to the chairs of Staff Council on the proposed Scottish approach.

12.
Item 4 -Draft Assimilation letter – Janis Millar will redraft incorporating suggestions made and recirculate for further comments before putting it to CLO.

13.
Item 5 – Protection paper tabled for discussion – this will be carried forward to next meeting on 16 March.
14.
Item 6 – Equal Pay –a holding reply has been received from the Joint chairs of the Staff Council.

It was confirmed that the statement issued by the Executive is both a legal and policy position.

Legal advice from Unison was circulated to SPRIG members with a request from Unison for a legal response from the Executive. It was agreed that this would be provided.

A.O.C.B

15.
Pay Award 2005/2006 – Articles will be published in the Nursing Times and Nursing Standard (due out 2 March) raising concerns that the third instalment of the 3 year pay deal will not be paid on time.  The Executive is currently working on the production of the relevant pay circulars.
16.
E- mail from Grampian on Scottish Implementation Timetable – SPRIG will reply with the information that a Scottish strategy is already in place.

17.
Benefits Realisation - to be put on Agenda from time to time.

18.
Distant Islands Allowance – Janis Millar has written twice on this issue and will provide copies to Unison.

19.
A vote of thanks was given to Susan Russell for her support on Pay Modernisation issues and her contributions to the debates and discussions at SPRIG over the years.
Date of next meeting – 16 March (11 – 3pm) Dalian House, Glasgow.

Summary of action points and decisions from 2 March 2005

	Issue
	Action
	Decision

	Ethnic Monitoring
	David Renshaw to prepare paper
	

	Audit trail for documents 
	Janis Millar &Grace Brash  to reference all documentation
	

	Metro Newspaper
	Grace Brash to circulate response
	

	CLO letter
	Ian Reid to follow up
	

	KSF
	Co-Chairs to write to Staff Council
	

	Draft assimilation letter
	Janis Millar to revise and re- circulate
	

	Equal Pay
	Executive to provide legal response
	

	Grampian E-mail
	Co-Chairs to reply
	

	Agenda for Change – Annual leave for Senior Managers 
	Alex Killick to send out direction
	



