
SCOTTISH PAY REFERENCE AND IMPLEMENTATION GROUP (SPRIG)

Notes and action points from SPRIG meeting held on 31st August 2005 at the Lovat Hotel, Perth.

Present:

Laura Ace

Jane Anderson

Alan Boyter 

George Brechin 

Steve Conway 

Jim Dooris

Lindsey Ferries 
Glyn Hawker 
Brian Houston

Alex Killick 

Gillian Lenaghan 

Patricia McNally

Gerry Marr 

Janis Millar

John Provan

David Renshaw

Elizabeth Stow

Gordon Walker 

Rona Webster
Gordon Wenham
Mike Palmer

In Attendance : Morag Thomson, KSF Development Manager, Caroline Hutchinson, SWISS HR lead,

Apologies:

Julie Burgess, Robert Calderwood, , Eddie Egan, David Esplin, Jimmy Farrelly,  Michael Fuller, Jacqui Jones, Hamish Johnston, Helen Kelly, Lynne Khindria, Jim McCaffery, Colin McGowan, Dorothy McKinney, Alex McLuckie, Chris Murphy, Caroline Nicol, David Piggott, Ian Reid, Shirley Rogers, Calum Scott, Melanie Stewart, John Turner. 
Amendments to note of the meeting on 17th August 2005

1.
A number of amendments were made and a revised version will be issued by John Provan.
Update on Action Points from 17th August meeting

2.
Joint Future – Barbara Ann Boyter and Helen Kelly were yet to attend a meeting.  Janis Millar will confirm the position for reporting at the next SPRIG meeting.   

3.
GP Learning Pack – John Turner will attend SPRIG on 14th September to provide an update.  John Provan has had the issue of the GMS contract review placed on the agenda for the HRF meeting of 14th October 2005.  A brief had to be prepared by 30th September and a volunteer secured to speak to the paper at the meeting.    

4.
Evaluation of Secondment Posts – David Renshaw’s paper had been circulated electronically.  David explained that the purpose of the paper was to provide guidance to the Service in circumstances where a member of staff is on secondment.    It was agreed that the wording would be changed to reflect reference to the PIN policy and practice, and then the paper issued.  
5.
Estimated Implementation Costs – Janis Millar stated that she had approached project managers for details of implementation budgets, but many of the managers had stated that they were unsure what was being asked of them.  Clarity was sought around what the issue actually was and it was explained that there was a question, in audit terms, whether or not the extra funds issued for AFC implementation had actually covered costs.  It was recognised that people prepare budgets differently so it may be impossible to establish actual costs and in any case it was unlikely that additional funding would be available. Janis Millar stated that she may be able to establish a cost figure by stripping out the superfluous items in the information she had already received.  She would report findings back to the next SPRIG.  Laura Ace is making progress on the establishment of the finance sub group.  Will update SPRIG regularly.
6.
Pay Review Body – The paper for the Pay Review Body visit had been issued. 
7.
Consultation on Profiles – John Provan had issued the list of profile consultees, for which some minor changes were agreed.  It was also agreed that David Renshaw’s guidance paper on local evaluations when national profiles were in the pipeline should be issued.  The question of matching job holders to diagnostic profiles 5 and 6 was to be investigated by David Renshaw and reported back at the next SPRIG. 

8.
Implementation – Janis Millar had issued a draft letter from the co-chairs of SPRIG to the Service providing guidance on implementing the SPRIG recommendations for improving matching progress.  Janis stated that informal feedback from the Health Boards was that the SPRIG recommendations should not become compulsory, and SPRIG agreed that Boards should have ownership of the plans .    Janis Millar will take account of suggested changes and prepare a flowchart which would be extended to include dates and timeframes for each stage of matching and assimilation for reporting back to SPRIG..    David Renshaw will draft a paper with proposals for a system for identifying posts within Boards that would be appropriate for submission to regional/national evaluation panels for discussion at the next SPRIG.        
9.
Terms and Conditions – The Q & A had generated a few comments from Michael Fuller.  It was agreed that these would be reflected and then Janis Millar would issue to the Service.  The Scottish issues paper had been referred to the Ts and Cs committee for urgent consideration. 

10.
Bank staff – Janis Millar confirmed that she had met with representatives of the Nationally Co-ordinated Nurse Bank group and had drafted guidance on the application of AfC to Bank Staff.  This would be reviewed by the Terms and Conditions Guidance Group and then forwarded to SPRIG for consideration.  Janis also confirmed that there would be no further meetings with the Nurse Bank group and that any further work would be taken forward by the Terms and Conditions Guidance Group on behalf of SPRIG. 
11.
JEMG – David Renshaw will provide SPRIG with an update on progress at each meeting. 
12.
Pin policy and practice – The Management Steering Group was not taking place till after the SPRIG meeting, so Ian Reid would report back at the next SPRIG.
13.
Assimilation tool – Janis Millar confirmed that Glasgow would not be developing their assimilation tool any further and that Glasgow intended to use the Grampian tool.  She also confirmed that a letter from the co-chairs had been issued to inform AfC Project Managers of this, and recommend adoption of the Grampian model.  This letter had been circulated to SPRIG electronically.  It was hoped that the system would be available  at the earliest opportunity as progress was dependent upon this.      

14.
Fast progression from bands 5 to 6 – Elizabeth Stow tabled a paper.  It was agreed that Janis Millar would check this with the national KSF group to ensure that it met with the principles of the AfC Agreement. It was agreed that this would be referred to the  Ts and Cs Committee once SPRIG members had commented and the national position had been clarified.
Pay Review Body visit
15.
Steve Palmer from the Pay Review Body (PRB) addressed SPRIG.  The main points of the address were- 

15.1
The context and scope of the review – Steve explained that the role of the PRB was to establish a suitable uplift in pay for pay systems taking account of such issues as workforce and inflation.  It was not their role to design pay roll systems.  He commented that the PRB had not been consulted on AfC, and this had resulted in a degree of confusion as to where the PRB sat within it.  While the PRB were currently only remitted to look at pay spines 1 & 2, it was likely that this would eventually encompass spine 3.  He commented that it had been 3 years since the PRB last reported, and that historically the Department and Staff Sides gave separate submissions.

15.2   It was emphasised to Steve that the PRB should understand that whilst they recommended a UK award there were established and developing differences within Scotland that should be taken into account.  Partnership working, high cost areas including the issue of rurality and market forces relating to different recruitment and retention issues were cited as examples.

15.3
Questions arising from SPRIG’s briefing – There were concerns that there may be a risk of equal pay claims should spine 3 receive a more favourable uplift than spines 1 & 2, or vice versa.  Steve stated that historically, those staff in spine 3 would read across to spines 1 & 2 but, if their was not comparability, then a pay claim was a possibility.  Steve did not know how the PRB would interact with the NHS Staff Council, though he did know that the chairs of PRB attended the Council as observers.  Steve confirmed that regional evidence would be taken into account when determining pay uplifts should it be strong enough to suggest that there should be regional differences.  However, PRB would also be looking for resolutions. Alex Killick asked about the format of the evidence and Steve confirmed that it should be evidence based, in a standard format and on a joint basis where partnership existed.  Alex added further comment that authority, context and difference would need to be clearly defined should this approach be adopted.  Steve confirmed that PRB had never been approached to take a role in Whitley on call arrangements, but PRB would take a view if approached. 


15.4
It was agreed that further visits by representatives of the PRBs could be arranged as felt necessary.

KSF/SWISS update

16.
Morag Thomson and Caroline Hutchison gave an update on e KSF progress.  The main points are as follows.


16.1
e-KSF Background/timescales :  Morag confirmed that e-KSF core training by most organisations had taken place and that e-KSF was ready for Boards for further in-house cascade training.     To support KSF implementation in NHS Scotland, the e-KSF tool would be available for the creation of KSF Post Outlines from :  September 2005 and for the assignment of KSF Post outlines to individual postholders from : November 2005.   It was agreed that some Boards may be in a better position to start using e-KSF now to support their KSF implementation and others would integrate  e-KSF when appropriate.    SPRIG confirmed that the KSF implementation date of March 2007 still applied and that each Board should be working towards having  e-KSF in place by March 2007.   It was advised that good progress was being made by a number of NHS Boards in creating KSF Post outlines.  An increase in UK Reference KSF Post Outlines and Professional Group’s Guidance was also supporting local Board’s KSF Post outline activities.   


e-KSF & SWISS link :  Caroline advised that data collection from the recent SWISS questionnaire would be housed in the Workforce Information Repository and particular information for monitoring equality and meeting legislative purposes (Ethnic group; gender; disability) could be appropriately linked to e-KSF and this would support the “equity” monitoring of KSF.   To enable the link to be developed, the information held on the Workforce Information Reposition requires to be transferred to each Board’s e-KSF database.   Early feedback from consultation on this piece of work from IMT leads raised some concerns on the security of data transfer via the internet and Caroline Hutchinson was discussing this further.        


16.2
Resultant discussion – Rona Webster raised concerns that the setting of e-KSF availability dates in a paper issued to the Service may place more pressure on the Service as it tries to implement the pay element of AfC.  Gordon Wenham re-iterated the point, stating that the extension from  April 2006 to April 2007 agreed by the Minister was as a result of that workforce pressure.  Morag confirmed that the paper was not intended to set deadlines, it was to confirm when the system was available, and that Boards could start to use it as they saw fit, between those dates and the target date of April 2007 for full population.  Gordon asked that this be clarified in the paper before issue.   It was also proposed and accepted that if Boards were ready to start to use e-KSF as part of their KSF implementation plan, they could volunteer, in partnership,  to “pilot” e-KSF and to share learning with the service. 


 A number of SPRIG members sought assurances that personal details of staff could not be accessed through the system.  Caroline confirmed that it would be secure and that only front end details such as the name would be available to authorised users (ie, managers).  SPRIG requested that guidance in terms of security and levels of access be issued to staff, and that if possible, consideration given to a mock up of e-KSF which staff could access to see what details were held and where.  

Estimated implementation costs, Grampian assimilation tool, consultation on profiles, secondments and profile development 
17.
These agenda items were covered under the action points from the previous SPRIG meeting.  


AOCB

18.
Payroll staff claim – Alex Killick confirmed that the recent meeting arranged to discuss the issue had ended without resolution.  Another meeting has been arranged for 22nd September.  Rona Webster confirmed that she would be unable to attend. 

19.
Term time leave and starting salary papers – Janis Millar had e-mailed the papers and it was agreed that any comments on these should be submitted to Janis by 8 September at the latest..

Summary of action points and decisions from 17th August 2005

	Issue

	Action
	Decision

	Joint Future
	Janis Millar to provide update on progress at next SPRIG
	

	GP Learning Pack
	1 John Turner to attend SPRIG on 14th September to provide an update.
2.  John Provan to prepare brief re nGMS and secure a volunteer to speak at HRF
	

	Evaluation of Secondment Posts
	David Renshaw to revise wording and issue to service.
	Paper to be issued

	Estimated Implementation Costs
	1. Janis Millar to use existing data to produce implementation costs figure for next SPRIG. 
2.  Laura to keep SPRIG up to date on progress with finance sub-group
	

	Consultation on Profiles
	1.  John Provan to amend consultation list.

2.  David Renshaw to issue paper to service.
3. David Renshaw to investigate apparent discrepancies in matching to bands 5 & 6 (diagnostic) in England and Wales and report at next SPRIG.
	Paper to be issued

	Implementation
	1.  Co-chair letter to be updated and issued

2. David Renshaw to draft a paper with proposals for identifying which posts could be evaluated regionally or nationally, for next SPRIG. 
	Co-chair letter to be issued

	Terms and Conditions
	1. Q & A paper - Janis Millar to reflect Michael Fuller’s comments, then issue paper.
	Paper to be issued

	Bank Staff
	Janis Millar to provide guidance to the Ts & Cs Guidance Group and then report back to SPRIG.
	

	JEMG
	David Renshaw to keep SPRIG up to date on progress of JEMG.
	

	PIN policy and practice
	Ian Reid will provide feedback from the Management Steering Group at SPRIG’s next meeting.
	

	Fast progression from 5 to 6.
	1. Janis Millar to find out the UK position  
2. SPRIG to submit to the Ts and Cs committee. 
	Submit paper to Ts and Cs once UK position clarified

	KSF/SWISS
	1.  Morag Thomson to update paper to reflect that dates specified are available dates, not target dates, before issue to Service.

2.  Caroline Hutchison to consider issuing guidance on security to Service
	

	Term time leave and starting salary papers 
	SPRIG to provide comments on papers to Janis Millar by 8th September.  
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