
SCOTTISH PAY REFERENCE AND IMPLEMENTATION GROUP (SPRIG)

Notes and action points from the SPRIG meeting held on 14 March 2007 in Media Centre 2, St Andrews House, Edinburgh

Present:

Rona Agnew

John Gallacher

Brian Houston

Patricia McNally

Janis Millar

Elizabeth Stow (co-chair in the chair)

John Turner

Tom Waterson

Colin Poolman

Michael Fuller

Gillian Smith

John Provan

Apologies:

Robert Calderwood, Linsey Ferries, Ian Reid, David Renshaw, Melanie Stewart, Janice Torbet, Gordon Walker, Laura Ace, Jane Anderson, Barbara Ann Boyter, Alan Boyter, George Brechin, Anne Campbell, Steve Conway, Willie Duffy, David Esplin, Jimmy Farrelly, Glyn Hawker, Helen Kelly, Lynne Khindria, Alex Killick, Lillian Macer, Gerry Marr, Sandra Dee Mason, Jim McCaffery, Colin McGowan, Dorothy McKinney, Alex McLuckie, Chris Murphy, Shirley Rogers, Donald Shiach, Rona Webster.

Minutes of 14 February meeting

1. It was agreed that the note was an accurate reflection of the previous meeting.

Matters arising and action points

1. Numbers of staff on Pay Protection: Pay Modernisation Unit tabled a paper which showed the percentage of staff on protection broken down by staff groups for each Health Board for the end of February.  Staff side expressed concern about the high percentage of staff on protection in the Pharmacy staff group.  Further to this staff side asked whether there would be Scottish input into the investigation of the case for RRPs for pharmacists and radiographers recommended by the Nurses and Other Health Professionals Review Body.  (This issue has subsequently been raised with STAC.)

2. Arrears of Pay: Staff representatives at the meeting highlighted that many of the concerns were at the delay in making arrears payments.  There was a general acknowledgement that this is a capacity issue for payroll.  It was agreed that Boards be asked that they progress this as quickly and sensitively as possible.

3. Unsocial Hours: The Unsocial Hours Sub Group of the UK Staff Council have agreed the final draft proposals and these have been issued to all NHS organisations across the UK inviting comments.  It was agreed that the Pay Modernisation Unit would collate and summarise comments from Scottish Boards to ensure a coherent input from NHSScotland to the UK process.
Implementation Update

4. The Pay Modernisation Unit tabled a paper and updated the meeting on progress at the end of February.  Figures for the end of February show that 79% of staff (105,087) have now been assimilated.  This reflects an increase of 9383 since 31 January 2007.  The report also confirmed19,468 arrears payments had been put through the system.

JEMG

5. John Turner advised that there had been a further discussion with the Minister and MSG about attempts to expedite the assimilation process and outlined an updated proposal which would involve assimilation of posts which had been consequently elected locally but had not been approved by JEMG.  The JEMG process would then run retrospectively.  Where JEMG checking reveals staff to be underbanded they would be brought up and paid accordingly including back pay.  Where JEMG revealed an overbanding, staff would be moved back down to the lower band and back pay paid at that lower band.  For overbanded staff, Boards would be asked to be ‘sensitive’ about the recovery of additional salary paid on a higher banding whilst the results of the JEMG assessment were awaited.

6. It was agreed that the employers would put this in writing.   Once a written offer had been received a sub-group of STAC would be asked to take this forward.

Future arrangements for progressing “SPRIG” work

7. The Group considered a paper which had been circulated by Janis Millar of the Pay Modernisation Unit which outlined proposals for how the remaining work connected with the AfC implementation process and the future “mainstreaming” of AfC would be dealt with.  There was a general agreement that the way ahead proposed in the paper was appropriate.  

Outcomes of Assimilation

8. There were discussions in relation to the need for an exercise to be undertaken to assess the outcome of assimilation across Scotland.  The Pay Modernisation Team undertook to consider this further and prepare a proposal for the next meeting. 


Summary of action points from the meeting held on 14 March 2007 

	Issue
	Action 
	Decision

	Payment of Arrears
	Joint Chairs to write to all Health Boards highlighting the need to pay arrears as soon as possible and to communicate effectively with staff.
	

	JEMG
	Employers side/Pay Modernisation Unit to produce written proposal to progress assimilation.
	

	Outcome of Assimilation
	Pay Modernisation Unit to consider whether an exercise should take place to assess the results of assimilation across Scotland. 
	


Date of Next Meeting

9. The date of the next meeting has now been set for 30 May 2007.
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