
SCOTTISH PAY REFERENCE AND IMPLEMENTATION GROUP (SPRIG)

Notes and action points from SPRIG meeting held on 5 April at Strathearn House, Broxden Business Park, Perth.
Present: 

Laura Ace

Barbara Ann Boyter

George Brechin 
Robert Calderwood

Steve Conway

Lindsey Ferries
Glyn Hawker
Brian Houston

Lynne Khindria

Gillian Lenaghan

Colin McGowan

Alex McLuckie

Lillian Macer

Janis Millar

John Provan 

Ian Reid (Co-Chair) in the chair
David Renshaw
Donald Shiach

Elisabeth Stow (Co-Chair)

Apologies:

Jane Anderson, Alan Boyter, Willie Duffy, Eddie Egan, David Esplin, Jimmy Farrelly, , Michael Fuller, John Gallacher, Jacqui Jones, Helen Kelly, Alex Killick,  Gerry Marr, Jim McCaffery, Dorothy McKinney, Patricia McNally, Chris Murphy, Melanie Stewart, Shirley Rogers, Calum Scott, John Turner, Anne Thomson, Gordon Walker, Rona Webster, Gordon Wenham.
Amendments to note of the meeting on 8 March 2006
1.
Elisabeth Stow had been in the chair.  In paragraph 6, line 1 “10 Health Boards” to read “all Health Boards”.   
Update on Action Points from 8 March 2006

2.
Pay uplift –  The Group were informed that the issue has been raised at the HR Conference, where the Minister confirmed that he was giving thought to the issue.  The issue had now been referred to STAC as a matter of urgency, and it was hoped that a conclusion would be reached on the meeting scheduled for the 19 April. 

3.
It was confirmed that, as requested at the last meeting, a paper on the issue had been prepared for the Minister.  The paper had been circulated to the nominated representatives for comment, but none had been received.  It was subsequently decided during partnership discussions at the HR Conference that, as the situation had moved on, the SPRIG paper would not be finalised and sent.  It was agreed that this should have been communicated to SPRIG.  It was confirmed that the Department had provided advice to the Minister, which included full reflection of the views of the SPRIG staff side.        
4.
Senior Managers Pay – It was confirmed that an HDL was due to be issued.  Concerns were raised that the HDL did not fully reflect the importance of completing the process quickly and effectively, and that a strengthening of the wording should be considered.  It was agreed that this would be related back to the Department.  
5.
Guidance on reviews – It was confirmed that the paper was still awaiting STAC ratification.  Concerns were expressed that the Group had not had sight of the finalised version.  David Renshaw agreed to circulate the finalised version.

6.
Accounting threshold – It was reported that the issue had been discussed at the Finance Directors meeting.  However, there was no NHSScotland standing instructions.  Rather, the issue was for resolution locally between Finance Directors and auditors.

7.
Assessment above band 9 – The understanding was that staff in NHS England who were evaluated above band 9 were not being paid on Agenda for Change.  David Renshaw to investigate and report at next SPRIG.  
Matching/JEMG/assimilation progress reports.
8.
A written report was not available as the Pay Modernisation Team had had problems with its IT system.  A verbal update was given. 
9.
It was reported that 90% of the main staff groups had been job matched/evaluated, with 78% of the overall workforce matched/evaluated.  Some Boards were finding that they were able to match more than the previous SPRIG estimate of 85%.  Approximately 68,000 staff had passed through the JEMG process, and it was hoped that the panels would be twin tracked with four panels sitting per week over the next few months.  At the end of March, 10,500 (6%) of staff had been assimilated to the new pay bands.  Concerns were raised about the delay in JEMG outcomes reaching payroll after being passed to the Boards.  It was commented that the issue was about the mechanics of moving from posts to postholders, but it was anticipated that a more steady flow would be achieved as staff became more familiar with the process.   
10.
A report which compared and contrasted matching/evaluation outcomes across NHSScotland was requested.  It was commented that this would help employers and staff side to deal effectively with review requests which founded upon differing outcomes in another Health Board.  It was agreed that a subgroup would be set up which would identify the data required, and devise a template for gathering and reporting it.  Members to be David Renshaw, Lillian Macer and Lynne Khindria.   

KSF Project Plan
11.
It was reported that a number of Boards were not far behind the UK timetable for implementation.  The Pay Modernisation Team are working with the Boards who require assistance to ensure that KSF is implemented as quickly and effectively as possible.  Additional training sessions had been arranged, and a new KSF lead will be appointed shortly who’s immediate focus would be on supporting implementation.  It was commented that a number of Boards did not want Plan 2006 shifted as it may have a detrimental effect on the progress being made.    
12.
Local project plans will be discussed at the upcoming HRDs meeting.  A report of the outcome will be provided at next SPRIG.
Unsocial hours arrangements
13.
It was reported that the most recent UK partnership discussions had focussed on revising the timeframe for implementation, the result of which was deferment of the UK implementation date to April 2007.  An update on the progress with testing was requested for the SPRIG finance sub-group meeting, which is being held prior to the main SPRIG on 3rd May.
 Summary of action points and decisions from 5 April 2006

	Issue

	Action
	Decision

	 Senior managers pay
	Colin McGowan to reflect back the comments on the strengthening of language in the HDL.
	

	Guidance on reviews
	David Renshaw to circulate finalised version of guidance.
	

	Assessment above band 9
	David Renshaw to investigate under which regime staff in NHS England are being paid.
	

	Progress report
	Secretariat to establish a sub-group to devise format for securing and reporting matching/evaluation outcome data.  
	


Date of next meeting 3 May 2006 from 11.00 – 15.00 at Europa Building, Glasgow.
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