
SCOTTISH PAY REFERENCE AND IMPLEMENTATION GROUP (SPRIG)

Notes and action points from SPRIG meeting held on 31 May at Europa Building, Argyle Street, Glasgow. 
Present:
Barbara Ann Boyter

George Brechin 
Steve Conway

Glyn Hawker
Brian Houston

Lynne Khindria

Gillian Lenaghan

Alex McLuckie

Lillian Macer
Patricia McNally
Janis Millar

John Provan 

Ian Reid (Co-Chair) 

David Renshaw
Donald Shiach 
Melanie Stewart
Elisabeth Stow (Co-Chair) in h chair
Anne Thomson

Tom Waterson

Apologies:

Laura Ace, Jane Anderson, Alan Boyter, Robert Calderwood, Willie Duffy, David Esplin, Jimmy Farrelly, Lindsey Ferries, Michael Fuller, John Gallacher, Helen Kelly, Alex Killick,  Gerry Marr, Jim McCaffery, Colin McGowan, Dorothy McKinney, Chris Murphy, Shirley Rogers, John Turner, Gordon Walker, Rona Webster, Gordon Wenham.
Amendments to note of the meeting on 3 May 2006
1.
There were no amendments.   
Update on Action Points from 3 May 2006

2.
Pay uplift –  The group were informed that STAC had agreed a 2.5% payment on account for those staff not yet assimilated.  This had gone to the Minister for approval.  It was also confirmed that a 2.5% pay uplift had been agreed for staff on the PNC pay bands. 

3.
Senior Managers Pay – David Renshaw confirmed that nominations had been received and that he was in the process of compiling a list for approval by the project group.  It was also confirmed that John Cowie from Tayside HB had been seconded to the Department to help with the project.   
4.
Guidance on reviews – It was confirmed that the paper had been ratified by STAC and been issued.  The group were advised that the UK Staff Council had also issued guidance, but there was nothing in the Scottish paper which cut across the UK position.

5.
Assessment above band 9 – A paper was issued and summarised.  It was confirmed that there had as been no assessments above bands 9, and it was agreed that if or when it did happen, SPRIG views should be sought. 

6.
Bank staff – It was confirmed that the issue was still with STAC, and that SPRIG would be kept informed of developments. 
Matching/JEMG/assimilation progress reports.
7.
A paper was issued and summarised.  It was confirmed that 80% of all staff had now been matched, with around 5.5% of staff requiring local evaluation.  Approximately 78,000 staff had now gone through the national consistency process.  It was agreed that future updates would concentrate on JEMG and assimilation only.

8.
SPRIG recognised the good progress which had been made, and that there had been step change in the rate of progress.  However, concerns were raised that the rate of progress was fragile.  It was commented that implementing the pay awards may have an impact in the rate of assimilation.  However, it was commented further that progress may be even worse affected if the pay awards were not applied.  There were concerns raised about the confidentiality of the matching process and the co-chairs undertook to ensure that this was reinforced. 

9.
It was confirmed that their had been a meeting of HRDs to discuss progress to date.  However, there was nothing discussed in addition to what had already been said at SPRIG, and the meeting largely concentrated on capacity. 

10.
It was reported that the e-KSF was being rolled out to the Service.  It was also reported that two staff from the Pay Modernisation Team were currently being trained to support the process. 

KSF Gateways
11.
A paper was issued and summarised.  The paper had previously been circulated to SPRIG for comments, and these had been included in the revised version.  It was agreed that the paper could be issued as guidance.

12.
Co-chairs agreed to discuss with the co-chairs of SWAG how the guidance could be integrated into mainstream guidance documents. 
Broadbanding 

13.
A paper was issued and summarised.  Concerns were raised around areas in the guidance which covered issues on responsibility for shifts.  It was agreed that, given the diversity of potential situations, that this should be managed locally.  It was agreed that the guidance should be issued to the Service. 

AOCB

14.
Assimilation process – It was reported that there had been instances where backpay did not take account in pay movements under the Whitley scale back to October 2004.  The view was expressed that this was most likely due to the profiles not being ready for previous posts which individuals held.  It was confirmed however that GRAMPAA had been designed to take account of such movements.

15.
ECJ decision on holiday pay – It was reported that a recent ECJ decision may call into question the practice of rolled up holiday pay for bank and casual staff.  It was confirmed that this was a UK issue which should be raised via Staff Council. 

16.
Future meetings – It was agreed that the current meeting schedule should remain in the diaries, but for a two hour slot only.  Co-chairs would decide nearer to the time of each meeting whether it would go ahead or not based on the level of business to discuss. 
17.
Resignation – Eddie Egan has resigned from SPRIG and will be replaced by Tom Waterson.  The co-chairs thanked Eddie for his service to the group.      
 Summary of action points and decisions from 31 May 2006

	Issue

	Action
	Decision

	 Progress reports
	Reports to concentrate in future on JEMG and assimilation.
	

	KSF Gateways
	1.   Guidance to be issued to the Service

2.  Co-chairs to discuss with the co-chairs of SWAG how to integrate guidance into mainstream guidance documents.
	

	Broadbanding
	Guidance to be issued to the Service.
	


Date of next meeting 26 July 2006 from 11.00 – 13.00 at St Andrews House, Edinburgh.
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