
















































	
	
	

	
	
	

	
	

	

	
	
	


SCOTTISH PAY REFERENCE AND IMPLEMENTATION GROUP (SPRIG)

Notes and action points from SPRIG meeting held on 26 July in St Andrew’s House, Regent Road, Edinburgh.

Present:

Alan Boyter

Robert Calderwood

Glyn Hawker

Alex Killick  

Janis Millar

Ian Reid (Co-Chair) in Chair

Elisabeth Stow (Co-Chair) 

Anne Thomson

John Turner

Tom Waterson

Apologies:

Laura Ace, Jane Anderson, Barbara Ann Boyter, George Brechin, Steve Conway, Willie Duffy, David Esplin, Jimmy Farrelly, Lindsey Ferries, Michael Fuller, John Gallacher, Brian Houston, Helen Kelly, Lynne Khindria, Gillian Lenaghan, Lillian Macer, Gerry Marr, Jim McCaffery, Colin McGowan, Dorothy McKinney, Alex McLuckie, Patricia McNally, Chris Murphy, John Provan, David Renshaw, Shirley Rogers, Donald Shiach, Melanie Stewart, Gordon Walker, Rona Webster, Gordon Wenham.

Amendments to note of the meeting on 31 May 2006

1.
It was pointed out that Eddie Egan should be noted as resigning from SPRIG rather than STAC.  Other than this, there were no amendments.   

Update on Issues and Action Points from 31 May 2006

2.
Senior Managers Pay – Alex Killick updated the group on the progress with the AfC benchmarking work that David Renshaw was leading. It was expected that national panels would be meeting during August and early September to complete this work before being considered by Senior Managers’ Partnership Group and SPRIG.

3.
Reviews -  Staff side enquired whether data was collected on the number of reviews and the Pay Modernisation Team confirmed that a question had recently been added to the monitoring form to capture this data.

4.
Broadbanding –  It was noted that a paper had now been issued on this.

Unsocial Hours

5.
Janis Millar reported that the UK technical sub group hoped to put forward one possible final system for testing soon and it would be necessary to consider how best to test this in Scotland.  10 Boards had already expressed an interest in participating in this process although there may be capacity issues at a time when payroll staff are overstretched already.  Currently thinking was that it may be best to get a number of Boards to do small parts of the overall testing.

Matching/JEMG/assimilation progress reports.

6.
Janis Millar referred to the papers which had been circulated before the meeting and also those which had been tabled.  These indicated that 82% of staff had been matched that a number of Boards having now completed matching were concentrating on local evaluations.

7.
JEMG has processed assimilation requests from over 56% of the workforce and latest figures indicate that 46,423 NHS Scotland staff equalling 25.8% of the workforce are now being paid on AfC paybands.

8.
The issue of JEMG capacity was raised and Pay Modernisation personnel referred to the papers which had been circulated.  These indicated that JEMG was suffering reduced capacity at a time when submissions to the Group were increasing significantly.  This had led to an increase in turnaround time from 3 to 5 weeks.  John Turner confirmed that he had written to Boards seeking assistance but the capacity of Boards to release suitable personnel when they are under intense pressure to meet targets themselves was limited.  The possibility of getting staff from England was also being examined.

9.
Recognising that the likelihood was that this situation will become worse over the next few months, Pay Modernisation Team had produced a paper proposing an alternative method of undertaking the JEMG process.

10.
Alan Boyter then briefed the Group on discussions which had been taking place in Tayside around a different approach to JEMG which would see staff assimilated before JEMG had got back to Boards with the results of consistency checking.  This would necessitate an adjustment for certain staff following initial assimilation with the most significant challenge presented in dealing with staff who had been banded too high.  The proposal was to re-band these staff but write off any additional payment which had been made in the interim period.  It was reported that work was going on in Tayside currently around identifying the financial and other risks associated with this strategy.

11.
Staff side representatives expressed strong reservations on this proposal as potentially affecting the integrity of the system.  It was pointed out that this approach raised presentational difficulties as those who would go through the assimilation process under the later arrangements could potentially feel that their job had been processed in a less thorough and robust way than those who had passed through the system early on.  It was also pointed out that the success of this method would rest heavily on the effectiveness of local consistency checking and could easily lead to a significant increase in reviews. 

12.
The point was made that the Minister had already agreed to an extended timetable once and would need strong persuasion to sanction a further extension and that SPRIG should therefore examine all possible means to meet the October/December 06 deadline.  

13.
Questions were raised whether appropriate prioritisation of JEMG work could help to speed up the process and the Pay Modernisation Unit clarified that Boards could contact JEMG directly to request that their submissions be looked at more quickly if they were ready to assimilate the staff concerned.  It was recognised, however, that this had limits and JEMG would clearly not be able to respond to simultaneous expediting requests from a large number of Boards.  All sides agreed that national consistency checking added value to the assimilation process and that JEMG had done an excellent job up to this point.

14.
It was agreed that further information was needed before SPRIG could come to any conclusions on this.  Alan Boyter therefore undertook to prepare a written proposal and circulate this along with supporting analytical information to SPRIG members.  John Turner undertook to produce further information on JEMG capacity and circulate this also so that members would have as much relevant information as possible.  It was recognised that the timescale for this was challenging and therefore that SPRIG members should return to this issue at the time of the STAC meeting on 9 August.

Update on KSF

15.
Janis Millar informed the Group that a KSF lead had now been appointed – Anne Campbell - who is currently the Ayrshire and Arran Workforce Lead.  Janis indicated the paper which had been circulated which updated the Group on progress and highlighted issues requiring discussion.  The main matter for SPRIG was around gateways.

Summary of action points and decisions from 26 July 2006

	Issue

	Action
	Decision

	Accelerating Assimilation
	Alan Boyter to produce paper on ‘Grading on Account’ proposal that would impact on the JEMG but not its ultimate integrity.  John Turner to produce paper on JEMG capacity.   Both papers to be circulated to SPRIG members. 
	


Date of next meeting 23 August 2006 from 11.00 – 13.00 in Glasgow.  Location to be confirmed.
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