SCOTTISH PAY REFERENCE AND IMPLEMENTATION GROUP (SPRIG)

Notes and action points from the SPRIG meeting held on 23 August 2006 in John Smith House, Glasgow.

Present:

Laura Ace

George Brechin

Alan Boyter

Michael Fuller

Glyn Hawker

Brian Houston

Alex Killick

Patricia McNally

Janis Millar

John Provan

David Renshaw

Ian Reid (co-chair)

Gillian Smith

Melanie Stewart

Elizabeth Stow (co-chair in the chair)

Tom Waterson

Rona Webster

Apologies:

Jane Anderson, Barbara Ann Boyter, Steve Conway, Willie Duffy, David Esplin, Jimmy Farrelly, Lindsey Ferries, John Gallacher, Helen Kelly, Lynne Khindria, Lillian Macer, Gerry Marr, Jim McCaffery, Colin McGowan, Dorothy McKinney, Alex McLuckie, Chris Murphy, Shirley Rogers, Donald Shiach, Gordon Walker, Gordon Wenham.

Amendments to the note of the meeting on 26 July 2006

1. It was agreed that the note was an accurate reflection of the previous meeting.

Matter arising and action points

2. Accelerating assimilation – this paper was discussed as part of the main agenda.

3. Senior managers pay – it was confirmed that the anticipated date for completion of the assessment exercise was October 2006. 

Matching/JEMG/assimilation progress reports

4. Janis Millar confirmed that the August report on assimilation was not ready and would be circulated electronically in due course

5. A paper was tabled by staff side in response to the Tayside Health Board proposal to accelerate the assimilation process.  The paper summarised staff sides view that they could not endorse the proposal and specifically the risk management carried out by NHS Tayside, as in their view it compromised the integrity of the Agenda for Change agreement.

6. Management expressed the view that the  proposal represented a low risk strategy to ensuring that the Ministerial deadline was met, and was in line with the 2.5% payment on account agreement, whereby partnership at a national and local level would examine ways of accelerating the implementation process.  

7. Staff side confirmed that they were happy as part of the payment on account agreement to consider ways both at a local and national level ways of accelerating  implementation, but re-iterated that they could not endorse anything which they felt compromised the integrity of the Agenda for Change agreement.

8. It was commented that assimilation progress had been lost as a result of the manual intervention required by payroll to implement the payment of account agreement.  It was also commented that the GRAMPAA was fragile in terms of the amount of data it could process.  

9. It was agreed that the  proposal to accelerate assimilation could not be put forward as a joint recommendation from SPRIG, but that the group should continue to seek solutions in partnership.  It was also agreed that local systems should look for solutions to accelerating progress, and where necessary flag up to SPRIG any national processes which are causing delays. 

Update on KSF

10. It was confirmed that a new KSF lead had started, and that the Workforce Modernisation Team were trying to secure additional support for KSF by employing a fully qualified trainer.  While it was not anticipated that the additional support could explicitly accelerate the implementation process, it was hoped that this would help achieve the targets already set.

Pensions protection 

11. The Scottish Public Pensions Agency (SPPA) had prepared, in conjunction with payroll colleagues, draft instructions to employers on implementing pay protection under Agenda for Change.  They had also prepared a draft notification letter for employees.  Both documents were circulated, and it was agreed that comments should be sought from the sub-group which had originally looked at the issue, before coming back to SPRIG for final ratification.

Frozen annual leave

12. John Provan confirmed that a number of Boards still had staff with frozen annual   leave.  It was agreed that, given the diversity of the circumstances of those involved, the issue should be addressed locally.  Michael Fuller to draft a letter to that effect for employers, to be sent on behalf of the co-chairs. 

Review of national guidance – AHP and nurse consultants posts

13. David Renshaw issued and summarised a paper which brought this work to the attention of SPRIG.  He informed SPRIG that he had advised the SEHD working group of the possible tension between the outcome of any new national advice and the outcome of agreed job evaluation banding using the consultant profiles.   Alex Killick agreed to raise this with Scottish Executive colleagues.

14. Concerns were raised that there was no HR representation on the review.  Rona Webster to secure HR representation.  It was also stated that MSG would require sight of any guidance before it was issued.

Advice on the release of information following notification of banding outcomes.

15. David Renshaw circulated and summarised a paper which he had been asked to prepare by Boards.  This has been in response to staff asking for details of matching panels.

16. SPRIG agreed that the identity of individual matching panels should remain anonymous.  However, it would be possible to release the details of all of those who participated in the matching process.

17. David to receive comments as soon as possible and produce a draft policy paper for comment.

AOCB - Evaluating newly developed posts

18.   Janis Millar confirmed that QIS had sought guidance on how to deal with posts which had been evaluated indicatively higher than the post review outcomes.  It was decided that QIS were to be advised to refer the issue to STAC via MSG, and that they should not take any unilateral decisions until STAC determine.

Summary of action points from the meeting held on 23 August 2006

	Issue 
	Action 
	Decision

	Progress with implementation
	Janis Millar to issue progress report for August when available.
	

	Pensions protection
	John Provan to circulate SPPA documents to sub-group for comment before next SPRIG.
	

	Frozen annual leave
	Michael Fuller to prepare advice to Boards from co-chairs.
	

	AHP and nurse consultant posts
	Alex Killick to raise the issue of read across with the job evaluation process with the review group

Rona Webster to seek HR representation on the review group.
	

	Release of information on matching panels 
	David Renshaw to produce a draft policy paper for comment.
	

	Evaluating new posts 
	QIS to be advised to refer issue to STAC.
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