
SCOTTISH PAY REFERENCE AND IMPLEMENTATION GROUP (SPRIG)

Notes and action points from the SPRIG meeting held on 30 May 2007 in the Carrington Suite, Scottish Health Services Centre, Edinburgh.
Present:

Alan Boyter

Michael Fuller

John Gallacher

Brian Houston
Alex Killick

Janis Millar
Ian Reid (co-chair in the chair)

David Renshaw

Melanie Stewart

Elizabeth Stow (co-chair)
John Turner
Gordon Walker

Tom Waterson

Apologies:

Laura Ace, Rona Agnew, Jane Anderson, Barbara Ann Boyter, George Brechin, Robert Calderwood, Anne Campbell, Steve Conway, Willie Duffy, Linsey Ferries, David Esplin, Jimmy Farrelly, Glyn Hawker, Helen Kelly, Lynne Khindria, Lillian Macer, Gerry Marr, Sandra Dee Mason, Jim McCaffery, Colin McGowan, Dorothy McKinney, Alex McLuckie, Patricia McNally, Chris Murphy, Colin Poolman, Shirley Rogers, Donald Shiach, Gillian Smith, Janice Torbet, Rona Webster.

Minutes of 14 March meeting

1. It was agreed that the note was an accurate reflection of the previous meeting.

Matters arising and action points

1. Arrears of Pay: It was decided at the last meeting that the Joint Chairs would write to all NHS Boards highlighting the need to pay arrears as soon as possible and to communicate effectively with staff.  The Chairs confirmed that this had been done. 

2. JEMG: Further to the action point from the previous meeting, it was confirmed that a letter had been issued to the service from the Joint Chairs of STAC on 23 March detailing   an agreed approach which would allow Boards to assimilate most remaining job matched staff almost immediately, with the JEMG process being carried out retrospectively.
Final Report from SPRIG and Way Forward
3. The Chair indicated the draft “Final Report” which had been circulated to Group members before the meeting.  The intention was to submit this to the Cabinet Secretary for Health and Wellbeing seeking her approval for the dissolution of SPRIG.  The Report detailed the work of SPRIG since it’s inception and proposed that, in future, questions around Agenda for Change Terms and Conditions would be dealt with by STAC, and that issues around the implementation of the AfC Knowledge and Skills Framework would be dealt with by SWAG.
4. Questions were raised about which group would scrutinise reports on levels of protection and it was confirmed that these reports would go to STAC in future.  The Chairs undertook to confirm this with the Joint Chairs of STAC.

5. The Group also felt there could be more on Next Steps in the Report and the Joint Chairs agreed to put together a form of words to expand this section before it went to the Cabinet Secretary.
Outcome of Assimilation in Scotland

6. A paper had been prepared by the Pay Modernisation Unit and circulated to members before the meeting setting out the parameters of a one off exercise to review assimilation outcomes across Scotland.  The paper proposed that information on banding outcomes across the country would be provided to a sub-group of STAC and that any anomalies identified by the sub-group would be highlighted to the Boards concerned.

7. There was discussion of how best to characterise this notification process and the Group decided that the paper should say that apparent anomalies or areas of concern would be notified to Boards for “consideration and, if necessary, resolution”.  It was agreed that the paper should be altered to reflect this agreed wording.
8. The Group felt that one of the outcomes proposed in the paper which was to influence the future development of appropriate job evaluation policies in NHS Scotland was an ongoing monitoring function and would need to be taken up by a group such as STAC.  The point was made that whatever group takes on this task will need to have the necessary technical expertise at its disposal.
9. The point was also made that it would be desirable if any questions put to the outcomes group were put forward in partnership, although it was agreed that no side should have a veto.  It was felt, however, that the nature of the exercise meant it was more likely that the group would raise questions with Boards, rather then the other way around.
Final Comments
10. The Group wished to record its thanks in particular to Janis Millar and David Renshaw for the work they had done to support SPRIG over the years and the suggestion was made that it may be appropriate for the Joint Chairs to write out to everyone who had been involved with the Group since its inception thanking them for their participation and their input.  It was agreed that a letter to this effect would be drafted.

Summary of action points from the meeting held on 30 May 2007 

	Issue
	Action 
	Decision

	Way Forward – Protection Figures
	Joint Chairs to clarify position with Joint Chairs of STAC on scrutiny of protection figures.
	

	Final Report
	Joint Chairs to agree amendment to Next Steps section.
	

	Review of Assimilation Outcomes
	Paper to be amended to say “consideration and, if necessary, resolution”.
	

	Letter to participants
	Joint Chairs to write to everyone who had participated in Group, thanking them for input.
	


PAGE  
3

